TOWNSHIP OF LOWER MERION

Finance Committee Meeting
November 12, 2014



Proposed 2015 Budget
Presentation




Proposed 2015 Budget Schedule

A 2015 Budget Distributed to BOC and Public:

U The Six-year Capital Improvement Program (2015-
2020) and Proposed 2015 Budget distributed on
Nov 6% (and posted on Township website at
WWW.lowermerion.orq)

U Copies of both budgets available in all 6 Township
Libraries

A Proposed 2015 Budget Public Hearings:
U November 19% (Regular BOC Meeting)
U December 3rd

A Adoption of Proposed 2015 Budget and 2015 i
2020 CIP scheduled for Monday Dec 15t



2014 Year-End Estimate

A 2014 Estimate projecting overall deficit of $1.7 million i outperforming budget by

$0.1 million (includes $1 M of unanticipated winter storm expense)

U 2014 Revenue Estimate is $0.1 million higher than 2014 Budget

U 2014 Expenditure Estimate is on budget
VIncludes $1 M of unanticipated winter storm costs

VIncludes $1.5 million of negative appropriations



2014 Estimated Revenue Highlights

A 2014 Estimate compared to 2014 Budget
U $104,000 or 0.2% higher than the 2014 Budget

U Good performance primarily in Building Permit Fees,
Highway Aid and Real Estate Taxes




2014 Estimated Expenditure Highlights

A 2014 Estimate compared to 2014 Budget

U 2014 Estimate is flat to Budget (with $1 M of winter
storm costs)

U Savings primarily projected in personnel costs, utilities
and debt service

385,910
287,103
271,133

*Includes $1.5 million of negative appropriations in 2014 6



General Fund Score Card 2008 - 2015

2008 1.7% 2.0%
2009 -1.1% 3.1%
2010 2.3% 2.2%
2011 4.4% 2.7%
2012 4.1% 1.8%
2013 4.1% 4.0%
2014 (Estimate) -1.2% 3.3%
2015 (Budget) 1.6% 4.3%
Annualized Growth Rate

2008 - 2014 Estimate 2.0% 2.7%

A General Fund financial performance net of one-time revenue, expenditures
and subsidy transfer to Solid Waste Fund (2008 i 2009)

i

GF subsidy transfer to Solid Waste Fund ($1.1 M in 2008 and $1.3 M in 2009) was
eliminated in 2010

General Fund Transfers to Equipment Fund ($1 M) and Capital Projects Fund ($5
M) in 2012

Unanticipated winter storm costs ($1 M) in 2014

One-time business tax revenue performance ($1.1 M in 2009, $6.9 M in 2011, $2.9

M in 2012, $0.9 M in 2013) and FEMA Superstorm Sandy funding $0.4 M in 2013
.



General Fund Score Card 2008 - 2015

A General Fund financial performance inclusive of one-time revenue,
expenditures and subsidy transfers to the Solid Waste Fund (2008 i 2009)




Proposed 2015 Budget

A Proposed 2015 Budget recommends no Real Estate Tax
millage rate increase (unchanged from 2014)

U Fourth consecutive year without a millage rate change

A 2015 Budget includes a $2.3 million Budget Gap

u Net of $1.4 million of anticipated budgetary savings
Included in budget (in Non-Departmental)



Proposed 2015 Budget
RET Impact on Township Residents

A 2015 Real Estate Tax (RET) proposed at 4.19
mills (unchanged from 2014) i fourth
consecutive year without at millage rate
Increase

unAverage Single Family D

$359,000 (RE assessment) will pay $1,504 RET per
year
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Proposed 2015 Budget
Other Key Points:

A The current 2014 Solid Waste Fee structure is
proposed unchanged for 2015

U Follows a 5.4% increase in 2014

A 2015 Budget anticipates the possibility of an increase
to the Sanitary Sewer Rental Fee for 2015

U Dependant on actual 2014 billable water
consumption (for the 2015 sanitary sewer billing)

U Sanitary Sewer Rental Rate will be reviewed in Q1
(2015)

A Includes various increases for departmental
fees/rates
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Proposed 2015 Revenue Budget Highlights

A 2015 GF Revenue Budget is $58.2 million

u $1 million or 1.8% increase from the 2014 Budget

Major GF Revenue Changes
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Proposed 2015 Revenue Budget Highlights

A 2015 GF Revenue Budget is $58.2 million

U $944.600 or 1.6% increase from the 2014 Estimate

Major GF Revenue Changes
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Proposed 2015 General Fund Revenue Budget
By Funding Source

609%0 of General Fund
Departmental Earnings Other Reovenue Revenues are Derived
4.2% 6.4% from Real Estate
Related Taxes

Fines & Forfeits
1.9%

Licenses & Permits
9%

Real Estate
Property Taxes
53.8%

Business Taxes
(Includes Local Services Tax)
18.9%

Real Estate Transfer Taxes

14
5.8%



Proposed 2015 Revenue Budget Highlights
A Other Key Points:

U 2015 Real Estate Tax Assessment Base projected
to increase moderately
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Proposed 2015 Revenue Budget Highlights

Business Taxes and Real Estate Transfer Tax represent
21.5% ($12.6 M) of total 2015 GF Revenue Budget

General Fund: Real Estate Transfer T ax & Business T axes

(includes $6.9 M of
1 onetime revenue)

Real Estate Trarsfer Tax
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Proposed 2015 Revenue Budget Highlights

A Other Key Points:

U 2014 RE Deed Transfer Tax (Estimated Actual)

\/ Year-to-date taxable real estate sales (at 9/30) decreased
11% as compared to same period in 2013

\/ Expected to finish at $340,000 or 10% lower than 2013
Actual ($3.5 M) and 3% ($0.1 M) lower than the 2014
Budget

U 2014 Business Taxes (Estimated Actual)

V' Projected to finish at $1.3 M or 13% lower than 2013
Actual ($10.1 M)

A Includes one-time revenue ($0.9 M) in 2013

\V/ The 2014 Estimate is $0.4 M or 4.8% lower compared to
2014 Budget
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Proposed 2015 Expenditure Budget Highlights

A 2015 GF Expenditure Budget is $60.5 million
U $1.5 M or 2.5% increase from the 2014 Budget
Major 2015 GF Expenditure Changes

*Includes $1.5 million of negative appropriations in 2014 and $1.4 million in 2015




Proposed 2015 Expenditure Budget Highlights

A 2015 GF Expenditure Budget is $60.5 million
U $1.5 M or 2.5% increase from the 2014 Estimate
Major 2015 GF Expenditure Changes

*Includes $1.5 million of negative appropriations in 2014 and $1.4 million in 2015




Proposed 2015 GF Expenditure Budget

A The Proposed 2015 GF Expenditure Budget Highlights

U Increased $1.5 M or 2.5% compared to 2014 Budget and 2014
Estimate

U Includes $1.4 M of negative appropriations (in Non-Departmental)
as compared to $1.5 M in 2014 Budget

U Anticipates mostly full staffing levels

U Includes Contractual and Non-Contractual Wage Increases

V Workers Association (2.25%)
V All Non-Contractual (recommended 3.25%)

V Fraternal Order of Police (3.5%)
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Proposed 2015 Expenditure Budget Highlights

U Overall blended costs for healthcare benefits are increasing
(+7%) Iin 2015 as compared to the 2014 Budget

V The Delaware Valley Health Insurance Trust provides the
Townshi pés primary heal(behcar
premiums increasing 4.4% in 2015

V Prescription costs (self-insured) increased 9% based on
Inflationary cost increases and utilization

V Dental costs (self-insured) decreased 14% based on
Inflationary cost increases offset by lower projected
utilization

V Realized/Projected savings in 2015 and beyond from
healthcare cost containment provisions implemented in
labor agreements (Workers Association contract 2011 -
2015 and FOP contract 201317 2016) 21



Proposed 2015 Expenditure Budget Highlights
(continued)

U Township issued $10 M (General Obligation Bonds Series B) in
2014

V' New debt service ($675,000) for Series B of 2014 beginning
in 2015

V' Anticipate new money bond issue (approximately $10 M) for
2015 (planned sale on Dec 10t with potential refunding)

U Hi gher costs fo contributions
S

companies (FCO

r

)

V 1.3% increase provides $301,500 of operating funding to
each FC

V 2015 CIP includes $1.3 M for fire apparatus replacement
and fire company facility improvements
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2015 Proposed Budget Expenditure Highlights

A Townshipbds Outstanding Prin

Sanitary
Year General Fund Sewer Fund

Total $ 89,865,000 $ 14,743,000 $ 104,608,000

e



Proposed 2015 Expenditure Budget Highlights

(continued)

U Includes $160,000 GF expense projected to cover insurance
deductibles and uninsured claims (previously expensed from
Insurance Trust Fund)

V ITF depleted in 2013

U Includes Equipment Fund (EF) Rental Charge (depreciation or
replacement component at 50% or about the $500,000 level for

sixth consecutive year)

V BOC did approve a $1 M General Fund transfer in 2012 to
partially restore Equipment Fund reserves (GF allocation)

U Includes new $300,000 funding for complete upgrade of cable
television equipment (Channel 7 Studio)
V Completely funded with PEG grants from Comcast and

Verizon
24



Proposed 2015 Budget T Expenditures By Service Area

Debt Service* General
16% Government
11.7%
Recreation
5.5%

Libraries
7.1% 4
Public Safety
- 40.7%
Public Works Y4
13%

Building &
Planning
6%
*Includes $196,000 of debt service interest expense offset by Federal subsidy
(BAB's) budgeted as a revenue source in the General Fund =



Township of Lower Merion
2015 Proposed Budget i Expenditures By Major Expense

All Other Expenses = 18.5%
Includes:
AUtilities
AProfessional Services
AMaterials and Supplies
ZEF Rental Rate
AFire Company
Contributions

Personnel Costs
65%

*Debt Service
16.2%

*Includes $196,000 of debt service interest expense offset by Federal

subsidy (BABs) budgeted as a revenue source in the General Fund 2



General Fund

Five-Year Financial Forecast 2014 - 2018
(updated Nov 2014)

Additional Funds needed to maintain 18% F8 |  |$ (511)[$ (1.02)|$ 391]$ 9.94 |
Additional Funds needed to maintain 16.5%F8 |  |$ (6.02)|$ (1.97)|$ 2092|$ 8.92]
Additional Funds needed to maintain 15%FB | [$ (6.93)|$ (292)[$ _1.94]|$ 7.90]

A Forecasted:

U Revenue without new revenue enhancement
U Expenditures without changes to current service levels

U Fund balance reserves above 15% policy minimum
through 2016 (without use of GF reserves for CIP) #



General Fund
Five-Year Financial Forecast 2014 - 2018

Revenue and Expense
without hew revenue enhancements

Millions
$70

S 65 Revenues
===Expenses

$60

$55

$50

$45

Millions  General Fund Forecasted "GAP"




General Fund
Five-Year Financial Forecast 2014 - 2018

A Key Points:

U Modest revenue growth (2% compounded annually)
2014 through 2018

U Higher expenditure growth (3.6% compounded
annually)

U Expenditure Cost Drivers:
VVEmployee health care (+7%)
\/ Payroll costs (+3.5%)
\/ Debt service for CIP (+3%)

AS



201571 2020
Capital Improvement Plan (CIP)

A 2015 Proposed Capital Projects Budget provides for $43.7
million of funding

A Township funds CIP with 20-year GO Bonds

U $10 million bond issue completed in 2014 (1-year funding)

U $10.5 million new money bond issue projected to fund 2015
CIP (and possible use of GF reserves if needed)
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2015 Capital Improvement Plan (CIP)

Top 25 CIP Projects Represent 96% or $43.3 million of the Total

2015 Capital Budget (can be seen on page 54 of Proposed 2015
Budget)

Major Projects Scheduled in 2015
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Other Budget Related Agenda Items

~

A 2015 Tax Levy and Appropriations Ordinance

U Approves advertisement of the 2015 Proposed Budget Real Estate Millage
Rate (4.19 mills)

~

A 2014 Deficiency Ordinance (Recommended by Staff)

U As outlined in Exhibit B of Finance Agenda
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End of Presentation




