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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

Township of Lower Merion 

Pennsylvania 
For the Fiscal Year Beginning 

January 1, 2014 

Executive Director 

The Government Finance Officers Association of the United States and Canada (GFOA) 
presented an award of Distinguished Presentation to the Township of Lower Merion for 
its annual budget for the fiscal year beginning 2014 - the twenty-fifth consecutive 
award winning year. 

In order to receive this award, a governmental unit must publish a budget document 
that meets program criteria as a policy document, as an operations guide, as a financial 
plan and as a communications device. 

The award is valid for a period of one year only. The Township believes its current 
budget continues to conform to program requirements, and is submitting it to GFOA to 
determine its eligibility for another award. 
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TOWNSHIP OF LOWER MERION 

BOARD OF COMMISSIONERS 

MISSION STATEMENT 

It shall be the primary m1ss1on of the Lower Merion Township Board of Commissioners 
(Board) to continually provide the appropriate organizational oversight and policy direction 
necessary to maintain and enhance the highest possible level of public service delivery and 
quality of life for the Lower Merion community. This shall be accomplished by working 
diligently with the Township Manager, appointed boards and commissions, all other 
representatives of the Township (both elected and appointed), other governmental 
organizations, and by maintaining an ongoing liaison with the Township's many civic 
associations to ensure that constituent concerns and issues are addressed in a prompt and 
efficient manner. 

The Township's overall financial position shall at all times be carefully monitored by the 
Board. It shall ensure that all financial issues, subsequent Board decisions, and the 
ramifications thereof can be properly programmed into the Township's Annual Operating 
and Capital Budget in addition to the Township's long-range financial planning program. 
The maintenance of the Township's physical infrastructure and an adequate fund balance to 
meet extraordinary circumstances, as defined by the Board's formal fiscal policy, shall at all 
times be at the forefront of fiscal determinations. 

This mission of the Board shall be accomplished outside the realm of partisan political 
concerns and through a commitment toward mutual cooperation in order that the best 
interests of the community and the maintenance of a quality of life that is second to none 
can be realized. 
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201 5 PROPOSED BUDGET 
EXECUTIVE OFFICIALS AND STAFF 

BOARD APPOINTED OFFICIALS 

Ernie 8. McNeely, Township Manager 
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Gilbert P. High, Jr., Esq., Township Solicitor 

Edward P. Pluciennik, Township Engineer 
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Lindsay L. Taylor, Director of Parks & Recreation 

Michael J. McGrath, Superintendent of Police 

Thomas J. Walsh, Public Information Officer 

Donald I<. Cannon, Director of Public Works 
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TOWNSHIP OF LOWER MERION 
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Budgeted Expenditures 

General Fund 

Equipment Fund 

2015 PROPOSED BUDGET 
EXPENDITURE SUMMARY 
ALL BUDGETED FUNDS 

Sanitary Sewer Fund 

Sinking Fund 

Capital Projects Fund 

Highway Aid Fund 

Special Revenue Fund 

Solid Waste Fund 

Subtotal 

Transfers Between Funds 

Net Budgeted Expenditures 

Net Budgeted Revenue 

Net Change in Fund Balances 

Budgeted 201 5 Beginning Fund Balances 

Budgeted 201 5 Ending Fund Balances 

$ 60,474,872 

4,311,523 

8,240,954 

11,380,777 

43,670,000 

1,360,600 

4,060,456 

7.319.317 

$ 140,818.499 

( 16,715. 124) 

$ 124, 103,375 

1 1 5.513. 9 1 8 

(8.589.457) 

52,858,349 

$ 44.268 892 
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Key Dates 

201 5 PROPOSED BUDGET 
HIGHLIGHTS 

Distribution of Budget to the Board, Libraries, Staff, Website, and the Media: November 5, 
2014. 

Public Hearings: November 19 
December 3 

Budget Adoption: December 1 5 

Personnel 

Net Full-Time Equivalent (FTE) Positions will decrease 3.1 FTE's from the 2014 Budget level 
(from 479.6) to 476.5 in 2015. Refer to the Personnel Section of the Budget Message for more 
details. 

Taxes and Fees 

• The Real Estate Tax millage rate will remain unchanged for 20 I 5 (fourth consecutive 
year). 

• The adopted 20 14 Solid Waste Fees will remain unchanged in 20 I 5 as follows: one mini 
can ($205), one container per week subscription ($292), plus $58 for each additional 
can and the Rear Yard Collection Fee for refuse and recycling placed more than 5 feet 
from the curb line ($21 OJ. 

• The 20 1 5 Budget indicates the possibility of a rate increase to the Sanitary Sewer Rental 
Fee and drawdown of fund balance may be needed to balance the budget and 
maintain a 1 0% fund balance reserve. The Sanitary Sewer rental rate will be further 
reviewed before the official 20 1 5 Sanitary Sewer rental rate is adopted by ordinance and 
billed in May 201 5. 

General Fund Budget Summary 

20 14 Estimated Actual: 

• The 2014 Revenue is estimated at $57,289,000, an increase of$ 104,000 or 0.2% 
compared to the 201 4 Budget. 

• The 20 14 Expenditures are estimated at $ 59,003, 948 is projected flat compared to the 
20 I 4 Budget. 

• The 2014 Estimated Actual expenditures exceed revenues (deficit) by $ I, 7 14,948. 
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20 l 5 Budget: 

• The 2014 ending fund balance (undesignated) is estimated at $18,257,758 or30.9% of 
the 2014 Estimated Actual Expenditures. 

• The 2015 Revenue i.s budgeted at $ 58,233,600, an increase of$ 1,048,600 or 1.8% 
compared to the 2014 Budget. 

• The 2015 Expenditures are budgeted at $60,474,872, an increase of $1,474, 125 or 2.5% 
compared to the 20 1 4 Budget. 

• The 2015 Budget expenditures exceed revenue by $2,241,272 requiring a planned 
budgeted drawdown of fund balance to balance operating revenue with expenditures. 

• The 2015 Budget includes $ 1,400,000 of estimated negative appropriations (budgetary 
savings) in Non-Departmental (Department 70). 

• The 2015 Budget ending fund balance (undesignated) is estimated at$ 16,016,486 or 
26.5% of the 201 5 Budget Expenditures. 
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