


DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PARKING SERVICES NO. 20 

Oversee and implement the Township's parking management program, including sale of parking permits and 
enforcement of time zone and metered parking. Maintain parking meters and municipal parking Jots throughout 
the Township. Develop and implement parking management strategies designed to maximize the usage of the 
Township's available parking inventory. 

RESPONSIBILITIES 

• Maintaining and supervising the parking meter, time zone and permit Jot enforcement for all parking districts. 

• Maintaining the Township's 22 municipal parking lots and ensuring the operational integrity df parking meter 
equipment. 

• Managing the collection of parking revenue from approximately 1,450 parking meters and for all parking 
related violations. 

• Distributing and selling residential parking permits. 

• Distributing and selling commercial parking permits for lots in Ardmore, Bryn Mawr and Bala Cynwyd. 

• Collecting and analyzing information necessary for evaluating and resolving parking issues and developing 
statistics for projecting future Township parking needs. 

• Researching and developing public parking strategies, which promote the economic stability and growth of the 
Township's business districts. 

• Responding to all customer service issues related to parking. 

GOALS 

The following goal supports the Township's Economic Development Initiatives: 

• Continue to work with the Building & Planning Department-and other stakeholders on temporary parking 
plans and construction staging as they relate to the Ardmore Transit Center Project and the proposed Cricket 
Lot Project (Ongoing). 

The following goals support the Township's Community Service Initiatives: 

• Research the sale of E-Z Park Smart Cards online using credit/ debit cards (October). 

• Work with the Building & Planning Department, Bryn Mawr Hospital, and Bryn Mawr Medical Arts Pavilion to 
increase the number of parking spaces in the vicinity of Municipal Lot# IO in Bryn Mawr (Ongoing). 

• Seek new ways of addressing and improving existing parking conditions throughout the Township (Ongoing). 

• Use the resources of LMTV to continue promoting parking initiatives (Ongoing). 
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DEPARTMENT: 

GOALS (continued) 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PARKING SERVICES NO. 20 

• Research the installation of blue domes on parking meters at handicap parking spaces in order to better 
identify the spaces (November). 

The following goal supports the Township's Environmental Stewardship Initiatives: 

• Coordinate with the Parks & Recreation Department to conduct a complete study of trash collection operations 
in parks and parking lots, including possible addition of recycling (June). 

2014 ACCOMPLISHMENTS 

• The Parking Services Department worked with the Information Services and Finance Departments to 
implement online and in-person ticket payments and permit sales using credit/ debit cards. 

• The Building's Planning Department and the Parking Services Department worked together to oversee the 
installation of additional parking/ way finding signage in all business districts in the Township. 

• An alternate parking and traffic plan was developed by working with the Building's Planning Department, the 
Township Engineer and other stakeholders during construction of the proposed Dranoff Project and the 
Ardmore Transportation Center. 

• One hour parking meters were installed in Municipal Lot# I 0 in Bryn Mawr as a means of increasing turnover 
of vehicles in order to benefit businesses. 

• A parking occupancy study was completed for Municipal Parking Lot #I 0 in Bryn Mawr in response to the 
opening of the new medical office building. 

• . The Parking Services Department worked with Township staff, Bryn Mawr Hospital, and Bryn Mawr Medical 
Arts Pavilion ownership on solutions to improve parking conditions on Municipal Lot# 10 in Bryn Mawr. 

• The Community is kept informed of initiatives through the Lower Merion government access channel, LMTV, 
Township Ta/kseries. 

• The exit portion of Municipal Lot# 18 in Merion was paved and improved as part of the Capital Improvement 
Program. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PARKING SERVICES 

PERFORMANCE MEASURES 

Parking Meter Repairs 

NO. 20 

The time required for Parking Services Meter Maintenance to resolve parking meter service requests and 
problems. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Percentage of faulty meters 
repaired within I workday of 100% 100% 100% 100% 
notification 
Percentage of meter poles and 
meter heads replaced within 5 100% 100% 100% 100% 
days after reported damaqe 

Permit and Meter Usage 
Statistics related to permit sales and meter revenue. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Number of commercial lot 
1,205 1, 170 1,098 1,076 

permits sold* 
Annual revenue from 

$252,928 $245,700 $230,580 $225,960 
commercial lot permits 
Number of residential permits 

945 930 950 955 
sold 
Annual revenue from residential 

$18,910 $18,600 $19,000 $19,100 
permits 
Average annual revenue per 

$646 $655 $646 $647 parkina meter - Coins 
Average annual revenue per 

$47 $42 $48 $50 parking meter - Smart Card 
*Less revenue due to loss of parking spaces 1n Lot# 15 from the BMW construction project. 
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Fund 

201 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 20 
Parking 

2013 

Actual Budget 

2014 
Est Actual 

2015 

Budget 

General Fund $ 1,059,794 $ 1, 126,856 $ 1,067,239 $ 1, 120,597 

Dept 20 Total: $ 1,059,794 $ 1, 126,856 $ 1,067,239 $ 1, 120,597 

2015 Proposed Budget 
Departmental Major Account Summary 

Dept: 20 

Parking 

2013 2014 2015 

Major Account Actual Budget Est Actual Budget 

Salaries $ 669,677 $ 696, 176 $ 657,254 $ 700,673 

Other Compensation 31,722 29,889 37,939 24,768 

Employee Benefits 265,406 296,660 268,311 296,014 

Other Persona/ Services 14,371 15, 104 15, 104 15,204 

Uniforms And Clothing 3,607 4,300 3,800 4,300 

Materials & Operating Supplies 9,565 15, 170 14, 953 15, 170 

Advertising And Printing 9,007 9,000 8,968 9,000 

Rentals 14,848 21,805 20,473 20,848 

General Business/operating Exp 3,243 3,300 3,266 3,300 

Communication Expenses 2,535 2,544 2,544 1,208 

Building Maintenance & Repair 340 500 1,569 500 

Machine/equipment Maintenance 1,415 1,000 1,000 1,000 

Office Furniture/equipment Rep 12,900 12, 900 12,900 12,900 

Township Equipment Rental 15, 158 18,508 18,508 15,712 

Machinery And Equipment 5,452 658 

Contributions 1,795 

Other Charges And Transfers ( 1,248) (9) 

Dept 20 Total: $ 1,059,794 $ 1, 126,856 $ 1,067,239 $ 1, 120,597 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 20: PARKING SERVICES 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Director of Parking Services 1 1 40 $87,606 
Parking Meter Maintenance Crew Leader 1 1 40 61,462 
Parking Meter Maintainer 1 2 2 40 56,852 
Administrative Secretary 2 1 1 37.5 56,564 
Records Clerk 2 2 37.5 49,674 
Parking Meter Attendant 6 6 37.5 45,665 

Total Full-time Personnel 13 13 

Part Time Personnel 

Summer Helper 2 2 15 4,000 

Total Part-time Personnel 2 PT 2 PT 

Total Parking SeNices 
Personnel 13+2 PT 13+2 PT 

(Total FTE) (13.38) ( 13.38) 

Other Compensation 1: Average Cost Per FTE 
Longevity $1,298 
Shift Differential 22 
Overtime 374 
Gas Allowance 112 
Cleaninq Allowance 45 

Total Other Compensation 1,851 

Employee Benefits 1: 

Healthcare and Retirement 16,432 

Statutory Costs2 5,692 
Total Employee Benefits 22, 124 

Grand Total Other Compensation and Employee Benefits $23,975 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$87,606 
61,462 

113,704 
56,564 
99,348 

273,990 

692,673 

8,000 

8,000 

$700,673 

$17,368 
300 

5,000 
1,500 

600 
24,768 

219,855 

76,159 
296,014 

$320,782 
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PARKING SERVICES DEPARTMENT 

DIRECTOR OF 
PARKING SERVICES 

ADMINISTRATIVE 
SECRETARY 2 

PARKING METER 
ATIENDANT (6) 

PARKING METER 
MAINTENANCE CREW LEADER 

RECORDS 
CLERK (2) 

PARl<ING METER 
MAINTAINER I (2) 

SUMMER 
HELPER (2) (PT) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 20: PARKING SERVICES 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. Decrease due to longevity. 

Other Personal Services 

Healthcare waivers; training. 

Uniforms and Clothing 

Uniforms for maintenance personnel and meter attendants. 

Materials and Operating Supplies 

Parking meter supplies; hardware; small tools. 

Advertising and Printing 

Printing of parking violation tickets and permits. 

Rentals 

Lease agreement for parking lot# 18 and exit driveway. 

General Business and Operating Expenses 

Coin collection bags. 

Communication Expenses 

Radio expense. Decrease due to implementation of the new 
Township radio and communication system. 

Building Maintenance and Repairs 

Repair of parking lot fences. 

2015 
BUDGET 

$24,768 

15,204 

4,300 

15, 170 

9,000 

20,848 

3,300 

1,208 

500 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$ -5, 121 

+JOO 

0 

0 

0 

-957 

0 

-J,336 

0 

166



TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 20: PARKING SERVICES (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Machinery and Equipment Maintenance Repairs 

Repair to mowers and other power equipment. 

Office Furniture and Equipment Maintenance and Repairs 

Annual support for software and handheld ticketing devices for 
automated parking enforcement system. 

Township Equipment Expense 

One van; one pickup truck; one trailer; one sedan. Decrease due 
to a reduction in fuel costs and reduced maintenance and repair 
charges. 

2015 
BUDGET 

$1,000 

12,900 

15,712 

PRIOR YEAR 
BUDGET 

$0 

0 

-2,796 
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DEPARTMENT: POLICE 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

NO. 30 

Actively partner with the community in order to provide prompt and professional service, to improve the quality of 
life by protecting lives and property, enforcing laws, preventing crime as well as resolving problems by stressing the 
police officer's role as an integral part of a community problem-solving network. Proactively address citizens' 
concerns by utilizing personnel and resources to promptly and fairly apprehend violators and ensuring that the 
rights guaranteed to all under the Constitution are protected. 

RESPONSIBILITIES 

Operations Division 

Patrol Platoon Command: 

• Suppressing criminal adivity. 

• Apprehending offenders. 

• Regulating and enforcing traffic. 

• Responding to medical emergencies. 

• Supervising the canine unit. 

Investigation Unit Command: 

• Providing initial and follow-up investigation of all reported crimes. 

• Processing all arrested persons. 

• Preparing and coordinating criminal cases for court. 

• Gathering and disseminating criminal intelligence information. 

• Supervising the Juvenile Unit whose members are responsible for suppression of juvenile delinquency and 
handling of juvenile offenders. 

Traffic Safety Unit Command: 

• Coordinating traffic engineering. 

• Identifying areas in need of selective enforcement in order to reduce accident rates. 

• Supervising animal control, crossing guards, and police utility attendant functions. 

Special Operations Unit Command: 

• Supervising the bicycle patrol unit. 

• Addressing specific crime patterns utilizing uniformed or plainclothes officers depending on the situation. 

• Conducting traffic blitzes to reduce vehicle crashes. 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: POLICE 

RESPONSIBILITIES (continued) 

• Responding to specific traffic complaints for the purpose of traffic enforcement. 

Staff Services Division 

Auxiliary Services Unit Command: 

• Supervising all communications systems and personnel in support of field activities. 

• Maintaining central records and report review. 

• Overseeing photography and fingerprinting functions (l.D. Unit). 

• Maintaining facilities and detention area control. 

Staff and Inspection Unit Command: 

• Preparing and reviewing department budget. 

• Overseeing research, planning and statistical activity. 

• Managing personnel administration in coordination with the Human Resources Department. 

" Recruiting and training personnel. 

• Investigating allegations of misconduct. 

• Providing Crime Prevention services including Community Watch Coordination. 

NO. 30 

• Coordinating acquisition of computer hardware and development of appropriate software in cooperation with 
the Information Services Department. 

GOALS 

• Train and certify an EVOC staff instructor on the County-owned Skid Car and vehicle dynamics (June). 

• Train and organize officers within the Patrol Platoons to perform bicycle patrols (June). 

• Replace the Police Department's current radio system (June). 

• Outfit all marked supervisor vehicles with equipment to assist in the response to a major incident (September). 

• Train an additional officer in Motor Carrier Safety Assistance Program (MCSAP) (Federal certification for truck 
safety inspections) (September). 

• Continue the training programs for reconstructionists in the latest developments in crash scene diagramming 
and the investigation of fatal crashes (December). 

• Continue to work with various Township departments to manage the building renovations of the Public Safety 
Building (December). 

• Continue to expand upon the Defensive Tactics program to include force-on-force training (Ongoing). 
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DEPARTMENT: 

GOALS (continued) 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

POLICE NO. 30 

• Continue to partner with the Montgomery County Department of Public Safety on the County radio upgrade/ 
replacement project (Ongoing). 

• Work with the Special Events Committee in an effort to improve the special events permitting process 
(Ongoing). 

2014 ACCOMPLISHMENTS 

• After an intense investigation into the November 2013 armed robbery atthe Wells Fargo Bank on Levering Mill 
Road in Bala Cynwyd, three subjects were arrested in January. The fourth and final subject was arrested in 
February. The case will be prosecuted by the FBI. 

• On January 7th, officers on patrol investigated a theft from automobile and assault incident in the I 00 block of 
Cricket Avenue, Ardmore. While checking the area, officers located and pursued the two subjects on foot. 
Both were arrested and charged with theft, assault, and related offenses. 

• On January 16th a burglary occurred at 1200 block of Rose Glen Road, Gladwyne. In April of 2014, 
Whitemarsh Police arrested a male who was in possession of items stolen in the burglary. The subject has been 
charged with six separate burglaries in various jurisdictions in Montgomery and Delaware Counties. He 
admitted to targeting Lower Merion residences and in the near future will be returned to Lower Merion where 
he will identify homes he burglarized during 2013 and 2014. 

• On January 21st, a male was arrested by Police in Corona, California for a pattern of sexual assaults on his 
girlfriend's daughter in Haverford. The assaults began when the victim was 11 years of age. After nearly a year 
of investigation, charges were filed and the male was extradited back to Pennsylvania to face the charges. The 
male is currently in the Montgomery County Correctional Facility. 

• On February 15th, officers on patrol stopped a suspicious pedestrian in the Penn Wynne area. A thorough field 
investigation led to the discovery of several nearby thefts from automobiles. The subject was arrested and 
charged with these thefts, and it is believed that he had targeted the area on prior nights. 

• On February 16th, officers on patrol responded to an overnight fire at a twin residence on Bryn Mawr Avenue 
in Bala Cynwyd. Dealing with intense heat and smoky conditions, officers assisted two adults in exiting the 
home. Discovering that the second home was also burning, officers awakened and assisted two adults and 
three young children in escaping from similar conditions. 

• On February 22nd, officers on patrol identified and pursued a van used in a violent armed robbery at the 
Govberg Jewelry store in Ardmore. The van eluded police, but it was soon located after being abandoned. 
Crucial evidence was located in the van, and detectives quickly identified and arrested one subject. The 
investigation into the other five offenders remains very active at this time. DNA evidence has been submitted to 
Pennsylvania State Police laboratories. 

• On April 21st, a county-wide drug investigation culminated in a District Attorney's press conference in Lower 
Merion. The case originated in Lower Merion and branched out to numerous individuals, many with ties to 
local schools and colleges. To date, nine arrests have been made. 

• On May 7th, officers on patrol arrested a man for an overnight burglary at a residence. The subject was later 
linked to, and also charged with, nearby theft from automobiles. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

POLICE 

2014 ACCOMPLISHMENTS (continued) 

NO. 30 

• In May, the Police Department received a donation from the Montgomery County DistrictAttorney's office for 
equipment which enabled the download of all information from a suspect or arrestee's cell phone. This 
equipment is called "Cellebrite" and is valued in excess of$ 10,000. It has already been utilized in numerous 
cases and is a tremendous investigatory aid to the Police Department: 

• In October of 2013, a burglary was investigated on Llanberris Road in Bala Cynwyd. In April of 2014, we 
received notification of an AFIS (Automated Fingerprint Identification System) match on the latent fingerprints 
obtained at the burglary scene. Further investigation has led to the arrest of a subject for the burglary on 
Llanberris Road, and will likely clear a robbery and theft from vehicle on Llanberris Road, all of which occurred 
in 2013. 

• As of September 1st, officers made 145 DUI arrests, 140 drug arrests and 177 Public Drunkenness arrests. 

• The Traffic Safety Unit provided mandatory annual training to all School Crossing Guards for 2014 school years. 
In the past this training was conducted by AAA Motor Club. 

• The Police Department continued working with Delaware Valley Regional Planning Commission as a member 
of 1-76 / 1-476 Crossroads Incident Management Task Force. This helps to ensure a strong fine of 
communication with all of the different types of first responders. 

• A.police officer was trained in Motor Carrier Safety Assistance Program (MCSAP), Federal Certification for Truck 
Safety Inspections. This will allow the Department to enforce safety violations on commercial vehicles. 

• The technology in the Public Safety Building conference room was updated, enabling it to be utilized as an 
emergency operations center. 

• The technology and decor in the Public Safety Building training room was updated, making it a more 
professional and state of the art facility. 

• The Staff & Inspection training unit conducted five "Response to the Active Shooter" drills involving all sworn 
Lower Merion police officers and police officers/ ambulance personnel from neighboring municipalities. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: POLICE 

PERFORMANCE MEASURES 

Sworn and Civilian Full Time Equivalent (FTE) Employees 
The ratio of full time equivalent (FTE) employees to each 1,000 residents. 

Lower Merion 2013Actual 2014 Budget 2014 Projected 

Sworn FTEs 2.35 2.35 2.35 
Civilian FTEs 0.41 0.41 0.40 

Population 57,825 (20 IO Census)/ Personnel: Year 2013 sworn - 136, civilian - 23.37 

Uniform Crime Report Part I: Crimes Reported 

NO. 30 

2015 Budget 

2.35 
0.40 

The number of property and violent crimes (murder, rape, robbery, and aggravated assault) reported per 1,000 
population. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 

Violent Crimes reported per 
.65 .62 .63 

I ,000 population 
Property Crimes reported per 

18.86 17.46 I 7.74 
I ,000 population 

20 I 3 Total Part I Cnmes - I I 29: Violent Crimes - 38, Property Crimes - I ,09 I 

Uniform Crime Report Part I: Juvenile Arrests 
Juvenile arrests for Part I Crimes as a percentage of all Part I Crime arrests. 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 

Violent Crimes 16.66% 34.4% 38.12% 
Property Crimes 17.8% 13.29% ) 14.72% 

All 20 I 3 Arrests for Part I Cnmes - Total I 64: Violent Cnmes - I 8, Property Cnme - I 46 
Juvenile arrests for Part I Crimes: Violent Crimes - 3, Property Crime - 26 

Uniform Crime Report Part 1: Crimes Cleared 
The percentage of property and violent crimes cleared. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 

Violent Crimes 60.05% 53.3% 60.58% 
Property Crimes 17.78% 21.88% 17.54% 

20 I 3: Violent Crimes cleared - 23, Property Crimes cleared - I 94 

2015 Budget 

.63 

17.74 

2015 Budget 

38.12% 
14.72% 

2015 Budget 

60.58% 
17.54% 
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DEPARTMENT: POLICE 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PERFORMANCE MEASURES (continued) 

Fatal Traffic Crashes and DUI Arrests 

NO. 30 

Fatal traffic crashes and total arrests for driving under the influence of alcohol or drugs per 1,000 population. 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 

Fatal Traffic Crashes per I ,000 .06 0.03 0.3 
DUI Arrests per I ,000 4.02 2.95 3.05 

20 I 3: 4 Fatal Crash, 233 DUI arrests. 20 I 3 Projected: 2 Fatal Crashes, I 8 I DUI arrests 

Traffic Crashes 
Highway traffic crashes. 

Lower Merion 

Property damaqe crashes 
Personal Injury Crashes 
Fatal Crashes 

2013Actual 

1,520 
372 

4 

2014 Budget 20 I 4 Projected 

1,525 1,525 
394 388 

2 2 

2015 Budget 

.03 
3.05 

2015 Budget 

1,525 
388 

2 
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201 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 30 
Police 

2013 2014 

General Fund 

Equipment Fund 

Fund Actual Budget 

$ 20,080, 163 $ 21,536,50 I 
50,000 

Dept 30 Total: $ 20,080, 163 $ 21,586,501 

2015 Proposed Budget 
Departmental Major Account Summary 

Dept: 30 

Police 

Est Actual 

$ 20,400, 182 

40,600 

$ 20,440,782 

2013 2014 

Major Account Actual Budget Est Actual 

Salaries $ 12,038,297 $ 12,889,432 $ 12, 199,528 

Other Compensation 1,650,322 1,710,810 1,712,479 

Employee Benefits 4,373,539 4,798,481 4,394,844 

Other Personal SeNices 511,095 575,008 581,341 

Uniforms And Clothing 77,396 82,430 82,430 

Materials & Operating Supplies 95,261 115, 157 115,514 

Subscriptions, Periodicals, Et 2,910 5,010 3,393 

Advertising And Printing 4,295 5,200 9,900 

Rentals 9,069 9,000 9,000 

General Business/operating Exp 4,311 6,000 5,500 

Communication Expenses 350,946 355,540 359,855 

Contracted Services 35,927 30,550 30, 150 

Dues 7,075 5,325 17,645 

Professional Technical Service 15, 199 71,300 73,275 

Building Maintenance & Repair 3,484 14,100 22,210 

Office Furniture/equipment Rep 64,592 89,690 89,090 

Township Equipment Rental 846,956 776,518 776,518 

Auto Allowance/other Expenses 352 500 800 

Machinery And Equipment 55,874 57,850 48,780 

Office Furniture And Equipment 4,196 3,678 

Other Charges And Transfers (70,963) (11,400) (95,148) 

Vehicle Maintenance & Repair 32 

Dept 30 Total: $ 20,080, 163 $ 21,586,501 $ 20,440,782 

2015 

Budget 

$ 21,913,505 
25,000 

$ 21,938,505 

2015 
Budget 

$ 13, 160,438 
1,732,262 

4,843,595 
614,945 

93,445 
112,612 

3,460 
5,275 
9,000 

5,950 
312,992 

31,050 

18,380 
26,000 

14,525 
89,690 

795,386 

500 
84,250 

( 15,250) 

$ 21,938,505 
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TOWNSHIP OF LOWER MERION
2015 PROPOSED BUDGET

DEPARTMENT 30: POLICE
Budget Budget Weekly Average Total

2014 # of 2015 # of Hours Annual Base
Job Classification Employees Employees Per Year Salary Compensation

Full-time Personnel

Superintendent 1 1 40 $ 152,812 $ 152,812
Captain 2 2 40 132,128 264,255
Lieutenant 5 5 40 115,683 578,415
Sergeant 16 16 40 101,096 1,617,532
Police Officer 112 112 40 83,682 9,372,426
Animal Warden 1 1 40 67,783 67,783
Administrative Secretary 3 1 1 37.5 61,674 61,674

Dispatcher3 10 10 37.5 55,367 553,666
Administrative Secretary 1 1 1 37.5 53,147 53,147
Administrative Clerk 1 1 1 37.5 51,872 . 51,872
Police Records Clerk 4 4 37.5 49,674 198,697
Police Utility Attendant 1 1 37.5 49,328 49,328

Total Full-time Personnel 155 155 13,021,607

Part-time Personnel

Police Records Clerk4 1 0 0 0 0
School Crossing Guard 8 8 16 16,541 132,331
School Crossing Guard (Pool) 2 2 2 3,250 6,500

Total Part-time Personnel 11 PT 10 PT 138,831

Total Police Personnel 155+11 PT 155+10 PT $ 13, 160,438
(Total FTE) (158.98) (158.48)

Other Compensation 1: Average Cost Per FTE
Longevity $4,111 $651,562
Shift Differential 1,871 296,500
Special Duty 631 100,000
Overtime 3,502 555,000
Cleaning Allowance 815 129,200

Total Other Compensation 10,930 1,732,262

Employee Benefits 1:

Healthcare and Retirement 20,952 3,320,399

Statutory Costs2 9,611 1,523,196
Total Employee Benefits 30,563 4,843,595

Grand Total Other Compensation and Employee Benefits $41,493 $6,575,857

1See the Supplemental Information Section (pages 311 - 316) for more personnel cost information.

2 Social Security Taxes, Workers Compensation and Unemployment Compensation.

3 Includes 2 current vacancies to remain unfilled through 2015.

4 Position proposed for elimination effective January 1, 2015.
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 30: POLICE 

EXPENDITURE 
DESCRIPTION & DETAIL 

CHANGE FROM 
2015 PRIOR YEAR 

BUDGET BUDGET 

Other Compensation S 1,732,262 S+ 21,452 

Longevity; overtime; special duty; shift differential; uniform cleaning 
allowance. 

Other Personal Services 

Vaccinations; training; attendance at seminars; reimbursement for 
healthcare benefit waivers; recruit training at Police Academy. 

Uniforms and Clothing 

Ongoing replacement of older uniforms and outfitting of police 
recruits. Increase due to additional motorcycle operator uniforms, 
detective alternate uniforms and new uniform contract. 

Materials and Operating Supplies 

Photographic and polygraph materials; dog food; animal control 
supplies; pistol range supplies; feather goods; medical supplies; 
educational materials; and miscellaneous supplies. 

Subscriptions. Periodicals. Etc. 

Professional publications; Accurint Service for background 
investigations; PA Law Bulletin. Decrease due to use of online 
services for Cole's Directory. 

Advertising and Printing 

Recruitment advertising; printing of faulty equipment notices and 
citations. 

Rentals 

Copiers. 

General Business and Operating Expense 

Local business meetings; care and feeding of prisoners. 

614,945 + 39,937 

93,445 + 11,015 

112,612 -2,545 

3,460 -1,550 

5,275 + 75 

9,000 0 

5,950 -50 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 30: POLICE (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

2015 
BUDGET 

Communication Expenses $312,992 

Portable communications equipment expense; leased land lines for 
communications network. Decrease due to implementation of new 
radio system. 

Contracted Services 

Deer culling services, drug and alcohol screening and calibration of 
speed detection equipment. 

Dues for professional organizations. Increase due to CALEA 
membership and Power OMS accreditation software licenses. 

Professional Technical Services 

Psychological profiling and technical consultants. Decrease due to 
officer recruitment and testing conducted in 2014. 

Other Repair and Maintenance 

Repairs to bicycle fleet, car video cameras, emergency medical and 
other police equipment. 

Office Furniture/Equipment Maintenance and Repair 

Office equipment repairs and maintenance contracts. 

Township Equipment Expense 

Thirty-one patrol cars; twenty-two unmarked vehicles; four speed 
trailers; two DUI trailers; two motor-cycles; three vans; one animal 
control truck; one mobile emergency management vehicle. 

Auto Allowance and Other Expenses 

Tolls; mileage allowance. 

Major Machinery & Equipment 

Firearms; headsets; bicycles; flashlights; tasers; patroljtactical ballistic 
vests. Increase due to body armor replacements and speed 
awareness displays. 

31,050 

18,380 

26,000 

14,525 

89,690 

795,386 

500 

84,250 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$-42,548 

+ 500 

+ 13,055 

-45,300 

+ 425 

0 

+ 18,868 

0 

+ 26,400 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 30: POLICE (CONTINUED} 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Charges and Transfers 

Miscellaneous anticipated reimbursements from grants and other 
sources. Change due to fluctuation in grant funding. 

CHANGE FROM 
2015 PRIOR YEAR 

BUDGET BUDGET 

$-15,250 $-3,850 
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DEPARTMENT: FIRE 

MISSION 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

NO. 31 

Provide the highest level of fire protection to minimize life and property losses through stringent regulations, fire 
prevention and education. Constantly improve fire suppression utilizing the Township's volunteer firefighting force. 

RESPONSIBILITIES 

Services are provided by seven fire companies and the staff of the Fire Department Office. 

Fire Prevention Unit 

• Enforcing the provisions of the Fire Prevention Code (Chapter 78) of the Township Code. 

• Inspecting more than 2,400 commercial, public and institutional buildings on a regular basis. 

• Inspecting private dwellings at the request of occupants. 

• Responding to citizen complaints. 

• Ensuring that proper life safety provisions are incorporated in new construction and major renovation projects. 

• Investigating all fires to determine cause. 

• Providing educational programs for school children, apartment dwellers, seNice clubs, health care fatility staff 
and other citizens. 

• Maintaining an up-to-date record of fire calls and causes. 

• Coordinating the training of volunteer firefighters. 

• Serving as liaison to Aqua Pennsylvania. 

• Testing of all fire apparatus annually in compliance with standards of the National Fire Protection Association. 

• Monitoring the terrorism threat and the response capabilities of the Lower Merion Fire Department. 

• Enhai:icing the recruitment and retention of volunteer firefighters. 

Fire Suppression 

• Responding to all fire and· emergency calls. 

• Improving and expanding the hydrant system on a continuing basis. 
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DEPARTMENT: FIRE 

RESPONSIBILITIES (continued) 

Fire Training 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

NO. 31 

• Providing training of volunteers through formal programs at the training grounds and "in station" drills. 

• Maintaining training records. 

• Working with the Fire Companies to ensure proper firefighter/ officer qualifications. 

GOALS 

The following goal supports the Township's Financial Sustainability Initiatives: 

• Continue to study the implementation of a fee for service inspection program (October). 

The following goals support the Township's Public Safety Initiatives: 

• Enhance the dispatch capabilities by adding smart phone technology to replace the antiquated house bell 
notification system (March). 

• Investigate the inclusion of a strategic plan and standard of cover for the fire service (July). 

• Review and update the current Apparatus Policy (September). 

• Work with the local fire companies to develop a program to improve emergency fire response times 
(December). 

• Work with the local fire companies to continue the process of studying the current recruitment and retention 
program (Ongoing). 

• Continue to partner with the Montgomery County Department of Public Safety on the radio upgrade / 
replacement project (Ongoing). 

• Continue to work with the fire chiefs to update incident response dispatch procedures (Ongoing). 

The following goal supports the Township's Transportation and Infrastructure Initiatives: 

• Continue facilities upgrades to the fire stations utilizing the facilities assessment completed by the Township 
Engineer (Ongoing). 

2014 ACCOMPLISHMENTS 

• The Union Fire Association ordered and will be taking delivery of a new Engine Truck. 

• The Merion Fire Company of Ardmore ordered and will take delivery of a new Ladder Truck. (Previously 
planned for delivery in 2013.) 

• The Bryn Mawr Fire Company took delivery of a new Engine Truck and new Squad Truck. 

• Pump testing of all engines and aerial apparatus pumps was completed. 
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DEPARTMENT: FIRE 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

2014 ACCOMPLISHMENTS (continued) 

• The ladder testing of all aerial ladder trucks was completed. 

• Testing of all fire extinguishers at Township facilities was completed. 

NO. 31 

• Inventory and testing of Automated External Defibrillators (AEDs) in all Township facilities was completed 
monthly. 

• Fire Department Office personnel continued training in the Pennsylvania Uniform Construction Code. 

• The Fire Department Office and local fire companies worked together to enhance the process of recruitment 
and retention of volunteer firefighters. 

• The solar panel identification program for the fire service is ongoing. 

• The Child Seat Safety inspection program continues and 118 seats were inspected. 

• The door trim project at the Merion Fire Company of Ardmore was completed. 

• The aluminum siding project at the Union Fire Association was completed. 

• The exterior renovations to the Belmont Hills Fire Company were completed. 

• The roof and burn room repairs to the training tower at the Koegel Complex were completed. 

• All Fire Department 800 MHz radios were upgraded to make them compliant with current narrow banding 
therefore extending their useful life period to 2019. 

• A Standard Operating Procedure for fire scene accountability was adopted for use by the fire companies. 

• Fire companies and other public safety agencies attended training in the Highway Incident Safety 
Management program conducted by the Fire Department Office. 

• The manual inspection process was upgraded to an electronic process using iPads, with the assistance of the 
Information Services Department. 

• An Annual Report for the year 2013 was completed. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: FIRE NO. 31 

PERFORMANCE MEASURES 

Customer Contacts 
The number of non-emergency contacts with businesses and residents in the Township, including inspections, 
testing of alarm systems, code violations, responses to citizen complaints, plan reviews, and code consultations. 

Lower Merion 2013 Actual 2014 Budget 20 14 Projected 2015 Budget 

Routine inspections 470 600 400 500 
Alarm system testino/Follow up 171 175 150 175 
Code violations 406 700 400 500 
Citizen contact/complaints 131 150 100 125 
Plan reviews 114 150 120 150 
Code requests/consultations 187 120 170 150 
Fire Marshal siqns 3 8 5 5 
Traininq proqrams 263 150 150 175 
Apparatus testing 20 28 24 24 
Blastinq supervision 1 10 10 10 
Fire report requests 22 30 25 25 
File Searches 14 10 10 10 
Car Seat Inspections 66 50 80 80 

Recruitment and Retention of Volunteer Firefighters 
The results of the Lower Merion Fire Department's recruitment and retention programs as recorded in the 
personnel records of the seven volunteer fire companies. 

Lower Merion 2013 Actual 2014 Budqet 2014 Projected 2015 Budqet 

Volunteers as of Januarv 1 199 255 227 232 
Volunteers lost 3 8 10 15 
Retained volunteers 196 247 217 217 
New recruits 31 10 15 10 
Volunteers as of December 31 227 257 232 227 

Fire Statistics 
The number of emergency responses to businesses and residents in the Township, to include dollar value saved 
and loss statistics. 

I Lower Merion I 2011 Actual 
Building Fires 30 
Vehicle Fires 28 
Other Types of Fires 176 
Other Fire Calls 1,012 
Alarm System Responses 879 
Total Responses 2, 125 
Total Dollar Saved ** $18,861,460 
Total Dollar Loss ** $2,562,300 

* = From January 1, 2014 until June 30, 20 14. 
** =Updated numbers to reflect current statistics. 

I 2012 Actual 
40 
22 

211 
1,025 
1,080 

** 2,377 
** $ 16,285, 190 
** $2,658,980 

I 2013Actual I 2014 Actual * I 
23 18 
29 11 
155 62 

1024 662 
l,101 578 
2,332 1,331 

$87,846, 140 $12,435,190 
$1, 193,000 $2,685,650 
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20 I 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 31 
Fire 

2013 2014 2015 
Fund Actual Budget Est Actual Budget 

General Fund $ 2,871,601 $ 3,092,7 62 $ 2, 989,363 $ 3, 138, 969 

Dept 31 Total: $ 2,871,601 $ 3,092,7 62 $ 2, 989,363 $ 3, 138, 969 

20 I 5 Proposed Budget 

Departmental Major Account Summary 

Dept: 31 
Fire 

2013 2014 2015 
Major Account Actual Budget Est Actual Budget 

Salaries $ 361,287 $ 449,884 $ 371,257 $ 461,772 

Other Compensation 34, 121 33,003 38,603 36,065 
Employee Benefits 116,984 129,023 123,218 134,267 

Other Personal Services 23,381 29,786 25,659 34, 136 

Utilities 298,715 315,000 299,000 310,000 

Uniforms And Clothing 3, 190 9,500 9,500 13,250 

Materials & Operating Supplies 7,596 8,355 8,445 8,765 

Subscriptions, Periodicals, Et 1,256 1,435 1,235 1,935 
Communication Expenses 154,891 157,361 159,071 149,593 

Contracted Services 7,708 11,600 11,600 13,500 

Dues 1,600 1,850 1, 910 1,960 

Township Equipment Rental 42,879 45,060 45,060 41,991 

Machinery And Equipment 11,065 15,800 9,700 14,300 

Contributions 1,829,310 1,902,605 1,902,605 1,934,935 

Other Charges And Transfers (22,381) ( 17,500) (17,500) ( 17,500) 

Dept 31 Total: $ 2,871,601 $ 3,092,762 $ 2,989,363 $ 3, 138,969 
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DEPARTMENT 31: FIRE 

Job Classification 

Full-time Personnel 

Chief Fire Officer/Fire Marshal 

Deputy Chief Fire Officer 3 

Deputy Fire Marshal 
Administrative Secretary 2 

Full-time Personnel 

Total Fire Personnel 

Other Compensation 1: 

Longevity 
Shift Differential 
Overtime 
Cleaning Allowance 

Total Other Compensation 

Employee Benefits 1: 

Healthcare and Retirement 

Statutory Costs2 

Total Employee Benefits 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

Budget Budget Weekly 
2014 #of 2015 #of Hours 

Employees Employees Per Year 

I 1 40 

I I 40 
3 3 37.5 
I 1 37.5 

6 6 

6 6 

Average 
Annual 
Salary 

$101,080 

81, 183 
74,315 
56,564 

Average Cost Per FTE 
$2,009 

35 
3,333 

633 
6,011 

14,480 

7,898 
22,378 

Grand Total Other Compensation and Employee Benefits $28,389 

Total 
Base 

Compensation 

$101,080 

81,183 
222,945 

56,564 

461,772 

$461,772 

$12,055 
210 

20,000 
3,800 

36,065 

86,877 

47,390 
134,267 

$170,332 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 
3 Includes I current vacancy to remain unfilled through 2015. 
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FIRE PREVENTION 
SERVICES 

FIRE DEPARTMENT 

CHIEF FIRE OFFICER/ 
FIRE MARSHAL 

DEPUTY CHIEF 
FIRE OFFICER 

ADMINISTRATIVE 
SECRETARY 2 

DEPUTY FIRE 
MARSHAL (2) 

DEPUTY FIRE 
MARSHAL 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 31: FIRE 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime; uniform cleaning allowance. 

Other Personal Services 

Physical examinations; training; attendance at seminars; reimbursement for 
healthcare benefit waivers. Increase due to additional training. 

Utilities 

Rental fee for hydrants. 

Uniforms and Clothing 

Uniforms and firefighting gear and the cleaning of turnout gear as 
required by NFPA standards. Increase due to replacement of two full sets 
of firefighting turnout gear. 

Materials and Operating Supplies 

Prevention and educational supplies; training videos; building materials for 
training tower repairs. 

Subscriptions. Periodicals. Etc. 

Professional journals and code books. Increase is due to updated and 
revised code books. 

Communication Expenses 

Telecommunication equipment; alarms for fire stations; radio 
communications system expense. 

Contracted Services 

Fire Extinguisher certification for all Township buildings; testing of aerial 
ladders and breathing air equipment; annual maintenance of air packs, 
carbon monoxide monitors. Increase due to non-destructive testing that 
needs to be performed over and above normal testing on all ladder trucks. 
(Occurs every 5 years.) 

2015 
BUDGET 

$36,065 

34,136 

310,000 

13,250 

8,765 

1,935 

149,593 

13,500 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 3,062 

+ 4,350 

-5,000 

+ 3,750 

+ 410 

+ 500 

-7,768 

+ 1,900 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 31: FIRE (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Membership in professional organizations. 

Township Equipment Expense 

Five utility vehicles and one fire prevention trailer. 

Machinery and Equipment 

Training equipment and supplies; small tools and equipment. 

Contributions 

Township contribution(+ I .7 %) to volunteer fire companies($ I ,808,756) 
and reimbursement for Workers' Compensation Insurance costs 
($I 05, 799); reimbursement for internet service to each of the six volunteer 
fire companies ( $ 2,880); recruitment and retention activities ( $ 17,500). 

Other Charges and Transfers 

Contributions to be used for recruitment and retention program. 

2015 
BUDGET 

$1,960 

41,991 

14,300 

1,934,935 

-17,500 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+I 10 

-3,069 

-1,500 

+ 32,330 

0 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

BUILDING & PLANNING NO. 40 

Provide a high level of seNice and maintain absolute integrity and honesty assuring customers of the Department's 
commitment to safety, sound planning, promotion of economic development opportunities and quality of life issues. 
Promote and protect the public health, safety and welfare through the coordinated and practical development of 
the Township as outlined in the Zoning Code. Partner with Township residents and the development and 
commercial business community to encourage development that protects the aesthetic character of the community 
and balances the changing needs in a comprehensive manner that culminates in the safe, successful and timely 
completion of construction and development projects. 

RESPONSIBILITIES 

• Enforcing Township Building, Zoning, Subdivision, Natural Features, Land Development and Housing Codes in 
a firm, tactful and impartial manner. 

• Ensuring that the necessary training is undertaken to obtain the required Inspector certifications in accordance 
with Pennsylvania's Uniform Construction Code (UCC). 

• Ensuring compliance with the Township's Contractors Licensing Ordinance and/ or Pennsylvania Home 
Improvement Contractor Registration including, but not limited to, maintaining current certificates of general 
liability and Workers Compensation insurance. 

• Implementing comprehensive building and planning goals and land use policies by preparing 
recommendations for amendments to Township Codes. 

• Developing and overseeing long range comprehensive planning efforts. Evaluating and developing Township 
land use policies for recommendation to the Board of Commissioners. 

• Reviewing subdivision, land development and Conditional Use applications according to Township Codes 
within legal time limits. Facilitating coordination with Commissioners, Township Engineer, staff, applicants and 
their representatives, and neighborhood groups. Negotiating solutions to development issues and providing 
recommendations to the various advisory boards and the Board of Commissioners. 

• Ensuring that Conditions of Approval imposed on zoning, subdivision, land development and Conditional Use 
applications are being met. 

• Coordinating with the Township Engineer's office to review and issue Minor Grading, Runoff and Erosion 
Control, Watercourse and Improvement Construction Permits. Perform required environmental and site 
inspections. 

• Coordinating with the Township Engineer's office to review traffic and transportation proposals for subdivisions 
and land development proposals. 

• Maintaining community harmony in those neighborhoods affected by problems associated with multiple 
occupancy rental properties through education and enforcement of the Township Zoning and Housing Codes. 

• Administering, facilitating and providing professional assistance for advisory committee activities, including the 
Planning Commission, Historical Commission, Historic Architectural Review Board, Environmental Advisory 
Council, Zoning Hearing Board, Health Advisory Committee and Uniform Construction Code Appeals Board. 

• Administering, facilitating and providing professional assistance for Board of Commissioners Ad Hoc Committee 
activities. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: BUILDING & PLANNING NO. 40 

RESPONSIBILITIES (continued) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Facilitating the Environmental Advisory Council's annual "Go for the Green" Awards program. 

Assisting the Historical Architectural Review Board and Historical Commission with the Annual Preservation 
Awards Program. 

Providing staff liaisons to Township, County, and regional study committees and Township commercial areas . 

Updating and maintaining Township parcel and street maps, utility maps, etc. and land records, including deed 
registration forms, for use by all departments. 

Maintaining and analyzing demographic, census and land use statistics . 

Preserving community character through open space, streetscape and historic preservation efforts . 

Monitoring preservation areas to ensure that they are maintained in accordance with approved Maintenance 
and Operations Plans. 

Developing and administering affordable housing programs, low income housing rehabilitation and other 
community development activities. 

Implementing and managing Township approved redevelopment plans including the Ardmore Transit Center 
Plan, the Bryn Mawr Master Plan, Bala Avenue and City Avenue Streetscape Plans, Rock Hill Road/ Belmont 
Avenue Transportation Service Area (TSA) and City Avenue TSA. 

• Coordinating transportation revitalization efforts with economic development partners including City Avenue 
Special Services District, Ardmore Initiative, SEPTA, Amtrak, PennDOT, Greater Valley Forge Transportation 
Management Association, Montgomery County, the City of Philadelphia and the Delaware Valley Regional 
Planning Commission. 

• Encouraging sound community planning that ensures a suitable living environment for all income levels by: 
Implementing new ways to expand public participation in the Community Development Block Grant 
(CDBG) Program. 
Facilitating the rehabilitation and reduction of lead based paint hazards in the homes of low and 
moderate-income persons/ families. 
Assisting low and moderate income persons through the CDBG Program with affordable housing, public 
services, accessibility to public facilities and fair housing. 
Coordinating and monitoring internal and external sub-recipients use of CDBG-funded activities. 

• Encouraging Economic Development by: 
Working with developers to implement mixed-use projects in commercial districts and encouraging 
redevelopment of sites near transit stops. 
Coordinating the Commercial Fac;ade / Building Improvement Loan Program. 
Working with Township commercial districts to implement targeted strategies to enhance business 
retention and attraction. 
Implementing retail revitalization and recruitment strategies. 
Assisting Ardmore Initiative in administering the CDBG Grant for Job Creation in the Ardmore Business 
District. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

BUILDING & PLANNING 

RESPONSIBILITIES (continued) 

• Tracking federal, state and regional funding sources for transportation funding. 

NO. 40 

• Preparing and submitting applications for federal, state and regional grants for projects and programs of 
benefit to the Township. 

• Tracking federal, state and regional legislative matters of importance to the Township. 

GOALS 

The following goal supports the Township's Financial Sustainability Initiatives: 

• Work with the Parks Division to oversee and manage the Cynwyd Heritage Trail by identifying funding sources 
and working to grow the Friends of the Cynwyd Heritage Trail to assist the Township in providing 
supplemental maintenance (Ongoing). 

The following goal supports the Township's Land Planning Initiatives: 

• Present a final draft of the Township's Comprehensive Plan to the Board of Commissioners for review (March). 

The following goals support the Township's Community SeNices Initiatives: 

• Partner with the Public Information Office to create more regular and relevant programming (September). 

• Work with the Information Services Department to investigate and recommend an upgrade/ replacement for 
the permitting system (December). 

The following goals support the Township's Economic Development Initiatives: 

• Implement DCED matching fa~ade grant program for the Bala Avenue, Bryn Mawr, and Merion/ Cynwyd 
business districts (December). 

• Adopt the 201 5 International Construction Codes if authorized by the Commonwealth of Pennsylvania 
(December). 

• Continue to coordinate with various Township departments, Ardmore business and residential communities, 
Civic Associations, transit partners including SEPTA and Amtrak, PennDOT and the consultant teams to prepare 
temporary parking plans and construction staging plans for business owners, shoppers and commuters for 
during-construction activities for the future Ardmore Transit Center and Cricket Lot improvements (Ongoing). 

The following goals support the Township's Open Space Initiatives: 

• Coordinate with the Parks & Recreation Department, the City of Philadelphia, SEPTA and other partners, the 
Township's n;iulti-departmental efforts to complete construction of the Cynwyd Heritage Trail over the 
Manayunk Bridge into Philadelphia (June). 

• Continue to work with the Parks & Recreation Department, PennDOT and a private developer to extend the 
Cynwyd Heritage Trail over the Pencoyd Bridge to Philadelphia (Ongoing). 
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DEPARTMENT: 

GOALS (continued) 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

BUILDING & PLANNING 

The following goal supports the Township's Transportation and Infrastructure Initiatives: 

NO. 40 

• Secure grant funding to complete Right-of-Way acquisition of properties needed to advance construction of 
Belmont Avenue/ Rock Hill Road Transportation Services Area (TSA) Improvements with final design on the 
Pennsylvania Transportation Improvement Program (TIP) now underway (December). 

The following goals support the Township's Environmental Stewardship Initiatives: 

• Continue to provide staff assistance to the Environmental Advisory Council in their endeavor to develop a 
Green Parking Lot Ordinance (June). 

• Perform a traffic study to determine feasibility of reconfiguring traffic lanes on a portion of Montgomery 
Avenue in Merion/ Bala Cynwyd section of the Township (June). 

• Assist in implementing the Environmental Action Plan and other initiatives recommended by the Board of 
Commissioners and the Environmental Advisory Council (Ongoing). 

• Continue to work with the Environmental Advisory Council to hold rain barrel and composting workshops for 
the general public and continue to sell each product to the general public (Ongoing) 

• Seek grants to offset the costs of a Historic Preservation Consultant to assist the Historical Commission and 
Historical Architectural Review Board (HARB) (Ongoing). 

2014 ACCOMPLISHMENTS 

• Staff performed over 13,000 inspections. These included building inspections associated with construction 
permits, housing inspections of rental units, and property maintenance inspections in response to complaints .. 

• Staff assisted the Environmental Advisory Council to host a rain barrel/ compost bin workshop in April 2014. 

• Staff assisted the Environmental Advisory Council with the annual "Go for the Green Awards" ceremony. 

• Staff prepared ordinance amendments to permit front porches in front yard setbacks, the conversion of 
religious buildings to residential users, floodplain amendments to comply with federal floodplain standards, 
amendments to the Ardmore Mixed Use Special Transportation District, and amendments to the Bala Village 
zoning district. These ordinances were all discussed by the Board of Commissioners and were adopted in 
2014. 

• Staff utilized a DEP Environmental Education Grantto purchase GIS hand held equipment and continue to mark 
stormwater inlets, and create programming helping to educate the public on the hazards caused by dumping 
unsuitable materials that ultimately flow into the Delaware River Estuary. 

• Planning staff continued to work with the Parks & Recreation Department to develop community "friends" 
groups to provide supplemental maintenance to Linwood Park and Wynnewood Valley Park. The Friends of 
Linwood Park have assumed day-to-day maintenance of the park and have fund raised to complete the planting 
of the park. 

• The Township will complete the study evaluating alternatives to connect the existing Cynwyd Trail to the future 
trail and the Pencoyd Bridge along the Schuylkill River . 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

BUILDING & PLANNING 

2014 ACCOMPLISHMENTS (continued) 

NO. 40 

• Staff worked with the Parking Services Department and Police Department along with the Township Engineer 
to develop Temporary Parking plans for Ardmore during the planned construction of the Cricket Lot project. 
Numerous presentations were made soliciting public feedback and adjustments were made to the plans 
accordingly. 

• Economic Development and City Avenue Special District Services staff and the consultant team completed the 
City Avenue District Connectivity Plan that proposes transportation and pedestrian improvements in the district. 
Funding for the project was secured from the Delaware Valley Regional Planning Commission through a grant 
prepared by Township staff. 

• Community Development staff worked with Lower Merion Affordable Housing Corporation to purchase, 
renovate and dedicate one additional home for resale to a low-income family. 

• Additional Community Development Block Grant (CDBG) funds were awarded to continue support of the Zero 
Percent Commercial Fa~ade Improvement Loan Program in partnership with local banks and to continue a Job 
Creation Program in Ardmore for low-moderate income persons. 

• Staff worked with the Parks & Recreation Department to prepare a $21,000 grant request for Rolling Hill 
Natural Areas Stewardship and Trail Plan. 

• Staff worked with the Merion-Cynwyd business owners and the local Civic Associations to install streetscape 
improvements in the Merion-Cynwyd business district. 

• Economic Development staff assisted various fire companies applying for grant funds through the Federal 
Assistance to Firefighters Grant program. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

BUILDING & PLANNING 

PERFORMANCE MEASURES 

Code Enforcement: Compliance Rate 

NO. 40 

Voluntary versus induced compliance of cases closed, including cases carried over from previous calendar year. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Voluntary Compliance 
95 96 97 96 (As ao/o of all cases open) 

Induced Compliance through 
Administrative/ Judicial Action 4 3 2 3 
(As a o/o of all cases open) 

Code Enforcement: Staff Response To Complaints 
Number of complaints received in a year, including response to dangerous buildings, and their closure rate. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Number of cases in year 453 475 430 450 
Number of cases closed 425 440 400 425 
Number of cases involving 

4 5 3 3 
Danqerous Buildinqs 
Percentaqe of cases closed 94% 93% 93% 94% 

Code Enforcement: Inspector Response to Permits Issued 
Number of permits issued; number of inspections performed (does not include electric which are performed by 
electrical underwriters). 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Number of permits issued 3,257 3,175 3,100 3,200 
No. of inspections performed 9,187 9,600 9,000 9,150 
No. of inspections per Inspector 1,531 1,600 1,500 1,525 
Number of permits per Inspector 543 530 517 533 
No. of inspections per permit 2.82 3.00 2.90 2.86 

Planning: Land Development & Grading Permits 
Number of Land Development applications, Conditional Use applications, and Grading Permits submitted. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Number of Land Development 
23 40 46 46 

Applications submitted* 
Number of Conditional Use 

6 10 12 10 
Applications submitted 
Number of Grading permits 

97 95 90 95 
submitted 

* Includes Waiver of Land Development applications. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: BUILDING & PLANNING 

PERFORMANCE MEASURES (continued) 

Rehabilitation of Low-to-Moderate Income Housing 

NO. 40 

Low-to-moderate income housing rehabilitations funded through Community Development Block Grant. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Number of units rehabilitated 
per $ 100,000 of public financial 

3.5 2.5 4.0 3.5 assistance for housing 
rehabilitation 
Average number of calendar 

547 610 547 547 days from date on waitinq list 
Number of households assisted 
per $ I 00,000 of public financial 3.0 2.5 2.0 3 
assistance for home ownership 
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2015 Proposed Budget 
Departmental Allocation Summary 

Dept: 40 
Building & Planning 

2013 
Actual 

2014 
Fund Budget 

General Fund $ 2,724,339 $ 2,931,398 $ 
Special Revenue Fund-cdbg 916,206 1,022, 173 
Special Revenue Fund-other 33,919 

Dept 40 Total: $ 3,674,464 $ 3,953,571 $ 

2015 Proposed Budget 
Departmental Major Account Summary 

Dept: 40 
Building & Planning 

2013 2014 
Major Account Actual Budget 

Salaries $ 1,886,764 $ 2,024,752 $ 
Other Compensation 72,409 73,806 
Employee Benefits 709,869 795,000 
Other Personal Services 38,286 44,580 
Materials & Operating Supplies 4,618 11,050 
Subscriptions, Periodicals, Et 1,091 600 
Office Supplies 1, 182 1,400 
Advertising And Printing 10,490 15,000 
General Business/operating Exp 7,487 13,820 
Communication Expenses 1,564 1,900 
Contracted SeNices 443,552 378,000 
Dues 3,046 4,416 

Professional Technical Service 148,723 157,000 
Building Maintenance & Repair 245,484 390,000 
Office Furniture/equipment Rep 1,320 1,840 
Township Equipment Rental 41,296 39,7 I 2 
Auto Allowance/other Expenses 
Office Furniture And Equipment 2,000 
Contributions 67,863 13,695 
Other Charges And Transfers (12,580) (13,000) 

Dept 40 Total: $ 3,674,464 $ 3,953,571 $ 

Est Actual 

2,839,518 $ 
848,548 

60,013 

3,748,079 $ 

Est Actual 

1,934,219 $ 
72,826 

786,834 
39,068 
38,550 

615 
950 

15,000 
11,613 

1,900 
83,651 

3,890 
112,000 
295,000 

1,840 
39,712 

3 

323,408 
( 13,000) 

3,748,079 $ 

2015 
Budget 

3,078,486 
1,072, 144 

35,000 

4, 185,630 

2015 
Budget 

2,055,407 
77,587 

869,513 
42,856 

158,900 
600 

1,150 
21,000 
13,650 
3,390 

165,000 
4,598 

170,000 
305,000 

2,800 
38,784 

268,395 
( 13,000) 

4, I 85,630 

196



TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 40: BUILDING & PLANNING 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Director of Building & Planning 3 I I 40 $123,304 
Assistant Director for Economic & 
Community Development I I 40 95,906 

Assistant Director for Planning I I 40 95,906 
Assistant Director for Building I I 40 86,516 
Economic Development Specialist I I 40 86,474 
Commercial Code Inspector I I 40 81,607 
Senior Planner I I 40 79,270 
Planner/GIS Technician I I 40 78,172 
Building/Planning Team Leader I I 40 76,860 
Zoning Officer I I 40 75,930 
Building Code Inspector 2 I I 40 74,872 
Code Enforcement Officer I I 40 74,872 
Community Development Technician I I 37.5 73,287 
Sanitarian I I I 37.5 73,287 
ElectricaljMechanical Code Inspector I I 40 71,716 
Planning Technician 3 3 37.5 70,192 

Building Code Inspector 3 3 3 40 68,896 
Housing Code Inspector I I 37.5 61,674 
Code Compliance Officer I I I 37.5 59,066 
CD Rehabilitation Specialist I I 37.5 58,795 
Administrative Clerk 2 2 2 37.5 56,564 
Administrative Clerk I I I 37.5 51,872 

Total Full-time Personnel 27 27 

Part-time Personnel 

Retail Recruiter I I 19 40,628 
Intern 0 I JO 5,000 

Clerk4 I 0 0 0 

Total Part-time Personnel 2 PT 2 PT 

Total Building & Planning 
Personnel 27+ 2 PT 27+ 2 PT 

(Total FTE) (27.94) (27.71) 

Other Compensation 1: Average Cost Per FTE 
Longevity $2,775 
Overtime 25 

Total Other Compensation 2,800 

Employee Benefits 1: 

Healthcare and Retirement 23,530 

Statutory Costs2 7,849 
Total Employee Benefits 31,379 

Grand Total Other Compensation and Employee Benefits $34, 179 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 
3 Includes I current vacancy to remain unfilled through 20 I 5. 
4 Position proposed for elimination effective January I, 20 I 5. 

$123,304 

95,906 
95,906 
86,516 
86,474 
81,607 
79,270 
78,172 
76,860 
75,930 
74,872 
74,872 
73,287 
73,287 
71,716 

210,576 

206,689 
61,674 
59,066 
58,795 

113,128 
51,872 

2,009,779 

40,628 
5,000 

0 

45,628 

$2,055,407 

$76,887 
700 

77,587 

652,024 

217,489 
869,513 

$947,100 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 40: BUILDING & PLANNING 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. 

Other Personal Services 

Training and attendance at seminars; reimbursement for 
healthcare benefit waivers. 

Materials and Operating Supplies 

Drafting; photographic; computer supplies; rain barrels; 
compost bins; curbing. Increase due to CDBG funded ADA curb 
ramps and replacement projects. 

Subscriptions. Periodicals. Etc. 

Professional journals and periodicals; subscription to Planning 
Advisory Service and Community Development Reporter. 

Office Supplies 

Pool testing kit; mosquito dunk; stormwater medallions. 
Decrease due to reduction in office supplies. 

Advertising and Printing 

Printing of Township maps; reprints of development codes; 
public notice advertising. Increase due to the purchase of 
updated Retail Recruiter Brochures. 

General Business and Operating Expenses 

Building Inspectors certification fees; reimbursable civil 
complaint filing fees; HARB and EAC Awards; reimbursement for 
retail recruiter expenses. 

2015 
BUDGET 

$77,587 

42,856 

158,900 

600 

1, 150 

21,000 

13,650 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 3,781 

-1,724 

+ 147,850 

0 

-250 

+ 6,000 

-170 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 40: BUILDING & PLANNING (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Communication Expenses 

Portable phones; cellular and radio expense. Increase due to 
cellular service for Building Inspectors' new IPADS. 

Contracted Services 

Professional review, comment and/or testimony for historic 
preservation/conditional use applications; contractual 
maintenance on lots violating Township codes; CDBG 
consulting services; lead-based abatement services. Decrease 
due to the reclassification of CDBG project expenditures. 

Dues 

Membership in Urban Land Institute, Pennsylvania 
Environmental Council, Pennsylvania Planning Association, 
BOCA; PACO; National Community Development Association 
(NCDA). 

Professional Technical Services 

Technical planning services; consulting services by Lower 
Merion Conservancy; Zoning Hearing Board Solicitor and 
Hearing Officer fees . 

Building Maintenance and Repair 

Repairs associated with the CDBG Rehabilitation Program 
including: lead abatement; heating; masonry; plumbing; 
roofing. Reduction due to lower funding for CDBG Residential 
Rehab projects. 

Office Furniture/Equipment Maintenance 

Maintenance costs for plotter and scanner. Increase due to the 
addition of the HP Z6200 color printer. 

2015 
BUDGET 

$3,390 

165,000 

4,598 

170,000 

305,000 

2,800 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 1,490 

-213,000 

+ 182 

+ 13,000 

-85,000 

+ 960 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 40: BUILDING & PLANNING (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Township Equipment Expense 

Eight sedans; one pick-up truck. 

Contributions 

Community Development Block Grant and other grants. This 
object code records expenditures for federal/state grant 
programs not recorded elsewhere in the Budget. Increase due 
to reclassification of expenditures for the CDBG program. 

Other Charges and Transfers 

Reimbursement of costs for rain barrels and compost bins and 
other reimbursable expenses. 

2015 
BUDGET 

$38,784 

268,395 

-13,000 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$ -928 

+ 254,700 

0 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

TOWNSHIP ENGINEER 

Provide timely and accurate engineering services as required by staff and the Board of Commissioners. 

RESPONSIBILITIES 

NO. 50 

• Reviewing building, development, subdivision, improvement, construction and runoff and erosion control 
plans. 

• Providing on-site inspections of private site improvement construction to ensure compliance with Township 
standards. 

• Conducting field investigations, preparing reports and designs for traffic flow problems. 

• Conducting follow-up on complaints and performing field investigations and design work to correct storm 
drainage problems at various locations in the Township. 

• Reviewing proposals of consulting engineers for design of capital projects and preparation of 
recommendations for contract award. 

• Preparing other engineering plans and studies as requested by the Board of Commissioners. 

• Providing staff expertise to the land development approval process in the areas of stormwater management, 
soil analysis, traffic, landscape architecture and the environment. 
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Fund 

General Fund 

20 I 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 50 
Township Engineer 

2013 
Actual Budget 

2014 

$ 615,591 $ 677,000 $ 

Dept 50 Total: $ 615,591 $ 677,000 $ 

Est Actual 

677,000 $ 

677,000 $ 

2015 
Budget 

680,000 

680,000 
==========================================~ 

Major Account 

Contracted Services 
Professional Technical Service 
Other Charges And Transfers 

20 l 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 50 
Township Engineer 

2013 2014 
Actual Budget 

$ 3, 139 $ 2,000 $ 
806,305 797,000 

( 193,854) ( 122,000) 

Dept 50 Total: $ 6 J 5,591 $ 677,000 $ 

2015 
Est Actual Budget 

2,000 $ 2,000 
797,000 800,000 

(I 22,000) ( 122,000) 

677,000 $ 680,000 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 50: TOWNSHIP ENGINEER 

EXPENDITURE 
DESCRIPTION & DETAIL 

Contracted Services 

Plumbing inspection services. 

. Professional Technical Services 

Review subdivisions, site development and erosion/runoff control 
plans, retaining walls and structure designs, stormwater and sanitary 
sewage facilities, improvement construction, runoff and erosion 
control, and building permits. Perform studies of public facilities, 
pumping stations, traffic, parl<ing and stormwater management. 
Increase due to higher development activity and to consulting relating 
to the Township's Municipal Storm Water Sewer System permit renewal 
required by State requlation. 

Other Charges and Transfers 

Charges for Building and Planning engineering fees reimbursed to the 
Township. 

2015 
BUDGET 

$2,000 

800,000 

-122,000 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+0 

+ 3,000 

0 
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