


TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT OF PUBLIC WORKS COMBINED BUDGET 

Includes: 

Administration Division 

Highway Division 

Electrical Division 

Shade Tree Division 

Facilities Maintenance Division 

Fleet and Equipment Division 

Sanitary Sewer Division 

Refuse Division 

Refer to Public Works Divisions for more detail. 
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20 l 5 Proposed Budget 
Departmental Allocation Summary 

Public Works 

2013 2014 2015 
Fund Actual Budget Est Actual Budget 

General Fund s 7,325,437 s 7,850, 116 s 8,603,901 s 8,247,539 
Equipment Fund 3,750,327 3,811,463 3,972,043 4, 154,806 
Capital Projects Fund 400,867 401,778 372,956 434,912 
Sanitary Sewer Fund 7,270, 131 8, 162,200 7,918,565 8,118,315 
Solid Waste Fund 6,567,942 6,917,798 6,677,564 7,242,694 
Special Revenue Fund-cdbg 568 61 

s 25,315,272 s 27, 143,416 s 27,545,029 s 28, 198,266 

2013 2014 2015 
Major Account Actual Budget Est Actual Budget 

Salaries s 6,863,882 s 7,670,491 s 7,376,782 s 7,766,032 
Other Compensation 789,294 677,039 933, 136 731,268 
Employee Benefits 3,051,945 3,500,292 3,414,192 3,783,999 
Other Personal Services 101,241 I 04, 194 115,553 121,351 
Utilities 1,371,085 1,529,500 1,416,412 1,462,766 
Uniforms And Clothing 9,017 11,090 10,650 11,450 
Materials & Operating Supplies 1,909, 110 1,862,210 2, 170,606 1,880,240 
Subscriptions, Periodicals, Et 1,370 1,250 1,645 2, 125 
Office Supplies 15,803 16,500 16,500 16,500 
Insurance And Bonding 25,000 
Rentals 116,570 103,000 494,265 154,000 

General Business/operating Exp 12,695 6,420 9,434 6,885 

Communication Expenses 83,605 82,289 84,642 41,443 
Contracted SeNices 4,044,384 4,453,941 4, 194,825 4,283,441 
Dues 1,741 1,740 1,780 2,440 
Professional Technical Service 60,899 47,000 51,737 47,000 
Building Maintenance & Repair 60,737 55,500 94,250 74,500 

Machine/equipment Maintenance 118,583 121,225 110, 177 115,725 
Communication Equipment Repair 148,377 179,119 179, 119 163,780 
Township Equipment Rental 1,878,310 1,809,580 1,809,580 1,941,655 

Auto Allowance/other Expenses 2, 117 2,875 3,561 3,300 
Depreciation 2,856,731 2,763,066 2,895,988 3, 118,964 
Buildings/building Improvement 5,000 5,000 
Machinery And Equipment 156,062 280, 150 268, 140 302,700 
Office Furniture And Equipment 4,973 I 0,000 11,000 16,500 
Other 550 
Transfers 2,003,071 2,058,779 2,038,682 2,096,526 
Other Charges And Transfers (443, 111 J (339,834) (339,562) (89,324) 
Vehicle Maintenance & Repair 96,231 131,000 151,935 143,000 

s 25,31 5,272 s 27,143,416 s 27,545,029 s 28, 198,266 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS -ADMINISTRATION NO. 51-51 

Administer activities in all Public Works divisions to ensure the most efficient and effective delivery of services. 

RESPONSIBILITIES 

• Administering the activities of the following divisions: 
Highway 
Refuse/ Recycling 
Sanitary Sewer 
Shade Tree 
Electrical 
Facilities Maintenance 
Fleet and Equipment Maintenance 

• Preparing, implementing and overseeing the annual Capital Improvement Program. 

• Providing oversight to all divisions of Public Works in the collection of data for performance measurement. 

• Identifying areas of cost containment throughout all operations within the Public Works Department. 

• Assisting the Economic and Community Development Division in the planning, data collection and 
implementation of various enhancements and / or studies for the Township's business districts. 

• Preparing and submitting applications to FEMA / PEMA for federal and state reimbursement of costs incurred 
as a result of severe weather events. 

• Providing oversight of all divisions of Public Works, including, but not limited to, personnel management. 

GOALS 

• Work with the Information Services Department to implement additional Geographic Information Systems 
applications (Ongoing). 

The following goal supports the Township's Community Service Initiatives: 

• Work with the Information Services Department to develop and implement an on line workflow system that will 
allow residents to enter requests for service online (September). 

The following goals support the Township's Transportation and Infrastructure Initiatives: 

• Continue an in-depth review of each project within the six year Capital Improvement Program (Ongoing). 

• Provide oversight of the bridge reconstruction projects at Pennswood Road and Union Avenue (Ongoing). 

The following goal supports the Township's Environmental Stewardship Initiatives: 

• Work with the Township's Environmental Advisory Committee to establish "green initiatives" relative to the 
Township's facilities and fleet maintenance operations (Ongoing). 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - ADMINISTRATION 

2014 ACCOMPLISHMENTS 

NO. 51-51 

• Public Works Department continued the development, implementation and oversight of the multi-year, multi­
million dollar Township Capital Improvement Program. 

• Public Works Department continued the oversight of the road maintenance program which has been 
expanded due to the damage caused by the severe winter weather. 

• Due to the severe winter weather, the Public Works Department coordinated with FEMA / PEMA to submit 
grant applications for funds. 

• Worked with the Information SeNices Department to continue the development of a Public Works 
management software program. 

• The Public Works Department monitored the operations of seven divisions within the Public Works 
Department. 

• Received and monitored the progress of over 4,500 requests for seNice from Township residents and the Police 
Department. 

• Training was provided to Public Works Department employees to improve snow removal operations. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS -ADMINISTRATION 

PERFORMANCE MEASURES 

Underground Utility Mark-outs 

NO. 51-51 

Staff hours per mark-out and total annual hours to receive, research, and physically mark out aft underground 
infrastructure resulting from the mandatory "Pennsylvania One Calf" system. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Total requests for mark-outs 5,572 4,800 5,200 5,200 
Total annual staff hours 1,107 785 950 950 
Average hours per mark-out 0 .. 20 0.16 0.18 0.18 

Service Requests 
Service requests from the police and residents and generated through the Public Works Administrative Office 
(does not include requests for Facilities Maintenance). 

Lower Merion 2013Actual 2014 Budget 2014 Projected 2015 Budget 

Total requests for service 
processed (excluding Facilities 4,121 4,500 4,800 4,800 
Maintenance) by the Public 
Works Administration Office 
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Fund 

General Fund 
Sanitary Sewer Fund 

Solid Waste Fund 
Equipment Fund 

2015 Proposed Budget 

Departmental Allocation Summary 

Dept: 51/ 51 
Public Works/ Administration 

2013 2014 

Actual Budget 

$ 279,983 $ 293,474 $ 
90,068 93,651 

78,726 81,399 

73,638 76,390 

Dept 51/51 Total: $ 522,414 $ 544,914 $ 

20 I 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 51 
Public Works/ Administration 

2013 2014 

Major Account Actual Budget 

Salaries $ 359,764 $ 369,641 $ 
Other Compensation 23,819 24,431 

Employee Benefits 114,993 127, 163 

Other Personal Services 7,399 7,684 

Communication Expenses 3,061 2,935 

Dues 496 535 

Township Equipment Rental 12,883 12,525 

Dept 51/51 Total: $ 522,414 $ 544,914 $ 

2015 
Est Actual Budget 

288, 917 $ 302,259 
93,468 96,097 
81,451 82,852 
76,439 79,091 

540,274 $ 560,300 

2015 
Est Actual Budget 

369,640 $ 380,035 
24,593 25, 142 

122,502 132,738 
7,679 I 0,279 
2,935 2,306 

400 400 
12,525 9,400 

540,274 $ 560,300 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-51: PUBLIC WORKS -ADMINISTRATION 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Director of Public Works I I 40 s 119,305 
Assistant Director of Public Works 1 I 40 95,313 
Administrative Secretary 3 I 1 37.5 61,673 
Administrative Clerk I 2 2 37.5 51,872 

Total Full-time Personnel 5 5 

Total Public Works -Administration 
Personnel 5 5 

Other Compensation 1: Average Cost Per FTE 
Longevity $4,948 
Overtime 80 

Total Other Compensation 5,028 

Employee Benefits 1: 

Healthcare and Retirement 17,767 

Statutory Costs2 8,780 
Total Employee Benefits 26,548 

Grand Total Other Compensation and Employee Benefits $31,576 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

s 119,305 
95,313 
61,673 

I 03,743 

380,035 

380,035 

$24,742 
400 

25, 142 

88,837 

43,901 
132,738 

s 157,880 
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PUBLIC WORKS DEPARTMENT 
ADMINISTRATION DIVISION 

SUPERVISOR 

SUPERVISOR 

SUPERVISOR 

HIGHWAY DIV/SON 
(SEE DEPT. 51-52) 

SHADE TREE DIVISION 
(SEE DEPT. 51-55) 

ELECTRICAL DIV/SON 
(SEE DEPT. 51-53) 

FACILITIES MAINTENANCE 
DIVISION (SEE DEPT 51-56) 

DIRECTOR OF 
PUBLIC WORJ<S 

ASSISTANT 
DIRECTOR 

ADMINISTRATIVE 
SECRETARY 3 

ADMINISTRATIVE 
CLER!< I (2) 

SUPERVISOR 

FLEET & EQUIPMENT MAINT. 
DIVISION (SEE DEPT. 51-57) 

SUPERVISOR 

SANITARY SEWER DIVISION 
(SEE DEPT 51-58) 

SUPERVISOR 

REFUSE DIVISION 
(SEE DEPT. 51-59) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-51: PUBLIC WORKS -ADMINISTRATION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. 

Other Personal Services 

Training and attendance at seminars; reimbursement of 
healthcare benefit waivers .. Increase due to national conference 
request included in departmental budget. 

Communication Expenses 

Telecommunication expense. Decrease due to reduced 
maintenance for new radio system. 

Membership in professional organizations. Decrease due to 
elimination of membership for Assistant Director. 

Township Equipment Expense 

Two utility vehicles. Decrease due to one fully-depreciated vehicle 
in the department. 

2015 
BUDGET 

$25, 142 

10,279 

2,306 

400 

9,400 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 711 

+ 2,595 

-629 

-135 

-3, 125 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - HIGHWAY DIVISION NO. 51-52 

Construct, maintain and improve the Township roadways, storm drainage and sanitary sewer system. 

RESPONSIBILITIES 

• Constructing, repairing and resurfacing roads. 

• Constructing, repairing and cleaning storm drainage. 

• Repairing and replacing sanitary sewers. 

• Maintaining roads and installing street and traffic signs. 

• Painting street lines. 

• Sweeping streets. 

• Providing winter maintenance to streets. 

• Maintaining the cycle of storm water inlet cleaning throughout the Township. 

GOALS 

• Investigate and implement an annual program through the Local Technology Assistance Program (LTAP) and 
the Delaware Valley Insurance Trust (DVIT) for specialized training to address drainage/ storm water overview, 
storm facility operation, winter maintenance (June). 

• Continue to work with the Information Services Department to provide additional computer training for 
division crew leaders (Ongoing). 

• Continue to implement the use of portable laptops for division crew leaders to more efficiently track work 
performed and material used, to record data and to plan future projects involving the Highway Division 
(Ongoing). 

The following goals support the Township's Transportation and Infrastructure Initiatives: 

• Implement the recording/ documentation of storm inlet maintenance compliant with DE P's MS4 regulations to 
control the amount of debris entering the storm water collection system (March). 

• Reconstruct and restripe Municipal Lot# 14 (Pennsylvania Avenue, Bryn Mawr) (July). 

• Continue to work with the Information Services Department to incorporate various infrastructure maintenance, 
repairs and installations and street and traffic signs into the Geographic Information System (Ongoing). 

The following goal supports the Township's Public Safety Initiatives: 

• Implement the management plan to document and ensure thatall traffic signage in the Township meets new 
requirements for reflectivity and letter size as established in the Manual on Uniform Traffic Control Devices 
(MUTCD) (Ongoing). 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - HIGHWAY DIVISION 

2014 ACCOMPLISHMENTS 

NO. 51-52 

• Employee training for work zone safety, confined space entry and excavation safety was completed 

• Inspection and certification of all small cranes, hoists, and lifting apparatus for employees was completed. 

• Employee training for full road reclamation and asphalt problems/ solutions was scheduled. 

• Highway staff performed plowing and salting operations for 15 winter storms during the first quarter of 2014, 
requiring 7,000 tons of salt. 

• Fifty-five streets totaling 155,000 sq. yds. of roadway were rotomilled and resurfaced using approximately 
29,000 tons of asphalt. 

• Thirty-five additional miscellaneous road repairs were completed requiring 300 tons of asphalt. 

• Approximately 300 sq. yds. of minor milling was completed requiring 37 5 tons of asphalt at various locations. 

• An additional 30 roads ( 100 sq. yds.) required full restoration using 125 tons of asphalt. 

• Approximately 500 tons of asphalt was used for road repairs in preparation for paving program. 

• Approximately 500 tons of patching material was used for potholes. 

• Highway staff installed and/ or repaired 200 linear feet of blacktop curbing. 

• Highway staff removed 80 yards of debris during routine inlet cleaning. 

• Highway staff replaced 180 sanitary sewer manholes. 

• Highway staff completed 60 storm inlets and 100' storm pipe repairs at various locations. 

• Highway staff completed 200 feet of sanitary sewer repairs at various locations. 

• Highway staff repaired 100 feet of guide rail repairs at various locations. 

• Crews completed 210,000 feet long line painting and installed 50 thermoplastic crosswalks. 

• Crews repaired and/ or replaced over 300 signs and posts. 

• Two stream bank stabilization projects were completed as part of the Township's Capital Improvement 
Program. 

• Crews completed inlet grate stabilization on Centennial Road requiring 50 tons of rip-rap and ground water 
stabilization also on Centennial Road requiring 80 feet of pipe fabric and 100 tons of stone. 

• Crew leaders were provided with laptops to continue with the enhanced record keeping within the division. 

• Staff continued with the implementation of the GIS system to properly plot new signage installed to meet 
PennDOT regulations. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - HIGHWAY DIVISION 

PERFORMANCE MEASURES 

Road Rehabilitation 

NO. 51-52 

The cost per lane mile to pave and patch Township roads (including operational and capital costs). 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 2015 Budget 

Total lane miles 860.96 860.96 860.96 860.96 
Capital costs per lane mile $I.I 93 $2,I JO $2,242 $I.I 62 
Operational costs per Jane mile $413 $437 $580 $450 

Snow and Ice Control 
Total miles and per capita cost (salaries, benefits, non-capital equipment, and supplies) for snow and ice control. 
Includes State and private roads under snow agreement with the Township. 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 2015 Budget 

Total Jane miles 932.5 932.5 932.5 932.5 

Operational costs per capita $11.85 $8.00 $I 8.59 $11.00 

Citizen Requests Response 
Responses to citizen requests for service within 48 hours. 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 2015 Budget 

Requests received 1,468 1,700 2,000 2,000 

Requests completed within 48 
46% 44% 45% 45% 

hours 
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Fund 

General Fund 
Special Revenue Fund-cdbg 

Capital Projects Fund 
Sanitary Sewer Fund 

Solid Waste Fund 

20 I 5 Proposed Budget 

Departmental Allocation Summary 

Dept: 51/ 52 
Public Works/Highway 

2013 2014 

Actual Budget 

$ 3,522,389 $ 3,619,034 $ 
568 61 

400,867 401,778 

I 0,417 229,495 

I 04,496 105,455 

2015 
Est Actual Budget 

4,257,312 $ 3,978,431 

371,468 434,733 
I 35,21 1 138, 143 
I 06,610 115,065 

Dept 51/52 Total: $ 4,038,737 $ 4,355,823 $ 4,870,601 $ 4,666,372 

20 1 5 Proposed Budget 

Departmental Major Account Summary 

Dept: 51/ 52 

Public Works/Highway 

2013 2014 2015 

Major Account Actual Budget Est Actual Budget 

Salaries $ 1,606,820 $ 1,930,913 $ 1,810,575 $ 1,904,906 

Other Compensation 262,577 225,955 327, I 55 248,811 

Employee Benefits 835,529 967,353 1,013,929 I, 129,451 

Other Personal Services 25,636 21,260 13,384 12,668 
Uniforms And Clothing 994 2,000 2,000 2,500 

Materials & Operating Supplies 494,876 493,800 757,551 529,900 

Rentals 88,732 100,000 300,000 150,000 

General Business/operating Exp 3,200 3,000 6,000 3,500 
Communication Expenses 16,711 17,272 16, 972 8, 120 
Contracted Services 118,393 125,000 153,750 153,750 

Machine/equipment Maintenance I, JOO 1,500 1,500 1,500 

Township Equipment Rental 600, 118 472,370 472,370 525,866 

Auto Allowance/other Expenses 12 15 

Machinery And Equipment 500 8,400 8,400 8,400 

Other Charges And Transfers (16,461) (13,000) (13,000) ( 13,000) 

Dept 51/52 Total: $ 4,038,737 $ 4,355,823 $ 4,870,601 $ 4,666,372 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-52: PUBLIC WORKS-HIGHWAY DIVISION 
Budget Budget Weekly 

2014 #of 2015 #of Hours 

----- -- . ----------------- ------------

Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Supervisor 1 1 40 $85,939 

Highway Maintenance Crew Leader3 3 2 40 73,616 
Public Worl<s Inspector I I 37.5 71,013 
Traffic Sign/Line Crew Leader I I 40 70,511 
Highway Maintainer 3 4 4 40 61,336 
Mason 1 3 3 40 61,336 
Highway Maintainer 2 13 13 40 56,457 
Highway Maintainer 1 7 7 40 52,418 

Total Full-time Personnel 33 32 

Total Public Worl<s - Highway Division 
Personnel 33 32 

Other Compensation 1: Average Cost Per FTE 
Longevity $2,525 
Overtime 5,250 

Total Other Compensation 7,775 

Employee Benefits 1: 

Healthcare and Retirement 28,263 

Statutory Costs2 7,032 
Total Employee Benefits 35,295 

Grand Total Other Compensation and Employee Benefits $43,071 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Worl<ers Compensation and Unemployment Compensation. 

$85,939 

147,232 
71,013 
70,511 

245,343 
184,008 
733,935 
366,924 

1,904,906 

s 1,904,906 

$80,811 
168,000 
248,811 

904,427 

225,024 
1,129,451 

s 1,378,262 
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CREW 

LEADER 

PUBLIC WORKS DEPARTMENT 
HIGHWAY DIVISION 

HIGHWAY 
MAINTAINER 3 (2) 

MASON I (2) 

HIGHWAY 

MAINTAINER 2 (5) 

HIGHWAY 

MAINTAINER I (3) " 

CREW 

LEADER 

SUPERVISOR 

/ " 
PUBLIC WORKS 

MASON I 

HIGHWAY 

MAINTAINER 2 (5) 

HIGHWAY 

INSPECTOR 

~~~~~~~~-~ 

, Sl6NS & PAVEMENT ' 
- ' 

' ~ MARKll>J6 SERVICES l 
'~~~--~ 

CREW 

LEADER 

HIGHWAY 

MAINTAINER 2 (3) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-52: PUBLIC WORKS- HIGHWAY DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. Increase due to overtime. 

Other Personal Services 

Reimbursement for healthcare benefit waivers; CDL reimbursements. 
Decrease due to reduced participation in the employee healthcare 
benefit waiver program. 

Uniforms and Clothing 

Shirts; work gloves; raingear; etc. Increase based on full staffing needs. 

Materials and Operating Supplies 

Bituminous surface course; road abrasives; concrete; crushed stone; 
calcium chloride and road salt; lumber; traffic paint; traffic signs; street 
name signs; pipe; inlet castings; guide rails; medical supplies; lubricants; 
electrical supplies; fire extinguishers; small tools. 

Rentals 

Rental costs for construction, paving and snow removal equipment. 
Increase due to snow and ice removal operations. 

General Business and Operating Expenses 

Licenses; recording fees; annual monitoring fee for NPDES Permit 
{storm water); meal allowance for snow removal duty. Increase due to 
meal allowance for snow removal operations. 

Communication Expenses 

Telecommunication expense. Decrease due to reduced maintenance 
cost of new radio system. 

Contracted Services 

Street sweeping contract {3 cycles per year); miscellaneous contractor 
services. Increase due to street sweeping contract. 

2015 
BUDGET 

$248,811 

12,668 

2,500 

529,900 

150,000. 

3,500 

8, 120 

153,750 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 22,859 

-8,592 

500 

+ 36, 100 

50,000 

500 

-9, 152 

+ 28,750 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-52: PUBLIC WORKS - HIGHWAY DIVISION (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Machinery and Equipment Maintenance and Repairs 

Repairs to snow removal, compacting and other equipment. 

Township Equipment Expense 

One SUV; five utility trucks; three utility dump trucks; one stake body 
trucl<; five six-wheel dump trucks; four ten-wheel dump trucks; one tri­
axfe dump truck; two front loaders; one sweeper truck; two air 
compressors; two rollers; one curb machine; one line painting truck; 
one skid-steer; one tar kettle; one crane truck; two patching trailers; 

one tractor; seven trailers; one pick-up truck; one forklift; one message 
board; one thermo plastic line striper. Increase based on the 
acquisition of new dump trucks. 

Machinery and Equipment 

Saw blades, pressure washer, wacker. 

Other Charges and Transfers 
Sale of materials (granite curb, inlets). 

2015 
BUDGET 

$1,500 

525,866 

8,400 

-13,000 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$0 

+ 53,496 

0 

0 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PUBLIC WORKS - ELECTRICAL DIVISION NO. 51-53 

Provide adequately lighted streets by maintaining and upgrading existing street lights. Maintain traffic and school 
signals for the safety of pedestrians and vehicles. 

RESPONSIBILITIES 

• Maintaining and improving the street lighting system. 

• Maintaining and installing traffic signals and school warning devices. 

GOALS 

The following goals support the Township's Transportation and Infrastructure Initiatives: 

• Implement the replacement of yellow traffic signal lamps with LED lamps (June). 

• Continue to work with the Township Engineer on the intersection improvement project at Conshohocken State 
and Spring Mill Roads (June). 

• Implement the replacement of cast iron traffic signal housings with plastic signal housings (July). 

• Implement a traffic signal cabinet maintenance program (September). 

• Investigate the feasibility of using traffic cameras instead of traffic loops for future cost savings (October). 

• Investigate the use of LED streetlights to replace high-pressure sodium lights (December). 

• Work with the Information Services Department to incorporate all street lights and ,traffic signals into the 
Geographic Information System (GIS). Add conduit paths and junction box locations into the GIS (Ongoing). 

2014 ACCOMPLISHMENTS 

• Staff re-lamped the existing metal halide street lights and replaced the photo controls and will continue to 
evaluate the LED type street lights for future installation. 

• Staff responded to over 500 requests for service relating to street lights and traffic signals during the first half of 
the year. 

• Two new traffic camera systems were installed by staff. 

• A new traffic cabinet at Belmont Avenue and St. Asaphs Road was installed. 

• Due to storm damage from ice storms, staff completed the following work: 

Repaired over 20 locations which required multiple pulls of triplex. 
Nine 30 foot street lamp poles have been replaced. 
Sixteen colonial poles were replaced with three remaining to be done. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - ELECTRICAL DIVISION 

2014 ACCOMPLISHMENTS (continued) 

Twenty-eight colonial heads were either rebuilt or replaced. 
Sixteen street light knock downs were replaced. 
Six pedestrian poles were replaced. 
Eighteen spans of triplex were replaced and seven were restrung. 
One traffic signal mastarm was replaced. 

NO. 51-53 

223



TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - ELECTRICAL DIVISION 

PERFORMANCE MEASURES 

Traffic Signals 
The total number of traffic signal repair requests completed within a certain timeframe. 

Lower Merion 2013Actual 2014 Budget 2014 Projected 

Requests received 375 500 400 
Completed within 24 hours 80% 95% 80% 
Completed within 5 days 100% 100% 100% 

Streetlights 
The total number of streetlight repair requests completed within a certain timeframe. 

Lower Merion 2013 Actual 2014 Budget 20 I 4 Projected 

Requests received 1,146 1,100 900 
Completed within 24 hours 22% 35% 26% 
Completed within 5 days * 46% 50% 50% 

* Based on calculation of I to 5 days 

NO. 51-53 

2015 Budget 

400 
90% 
100% 

2015 Budget 

900 
35~u 

' 
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2015 Proposed Budget 
Departmental Allocation Summary 

Dept: 51/ 53 
Public Works/Electrical 

2013 2014 2015 
Fund Actual Budget Est Actual Budget 

General Fund $ 1, 164,771 $ 1,367,686 $ 1,200,437 $ 1,300,807 

Dept51/53Total: $ 1,164,771 $ 1,367,686 $ 1,200,437 $ 1,300,807 

2015 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 53 
Public Works/Electrical 

2013 2014 2015 

Major Account Actual Budget Est Actual Budget 

Salaries $ 193,611 $ 250,850 $ 213,170 $ 253,346 

Other Compensation 42,347 36,850 33,901 36,850 

Employee Benefits 96,947 113,608 94,500 104,695 

Other Personal Services 759 700 2,695 1,100 

Utilities 739,799 785,000 705,000 750,000 

Uniforms And Clothing 70 400 400 500 

Materials & Operating Supplies 33,863 40,100 45,250 40,300 

Subscriptions, Periodicals, Et 92 
Rentals 9,568 
Communication Expenses 1,935 1,835 1,785 672 

Contracted Services 19,342 21,000 21,000 21,000 

Dues 210 280 280 280 

Machine/equipment Maintenance 131 
Township Equipment Rental 30,437 47,063 47,063 37,014 

Auto Allowance/other Expenses 35 29 50 

Machinery And Equipment 32,388 100,000 83,000 85,000 

Other Charges And Transfers (36,763) (30,000) (47,636) (30,000) 

Dept 51/53 Total: $ 1, 164,771 $ 1,367,686 $ 1,200,437 $ 1,300,807 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-53: PUBLIC WORKS - ELECTRICAL DIVISION 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Traffic Signaljlight Crew Leader 1 1 37.5 $75,975 
Traffic/Light Technician 2 2 2 37.5 63,227 
Traffic/Light Technician 1 1 1 37.5 50,918 

Total Full-time Personnel 4 4 

Total Public Works - Electrical Division 
Personnel 4 4 

Other Compensation 1: Average Cost Per FTE 
Longevity $2,713 
Overtime 6,500 

Total Other Compensation 9,213 

Employee Benefits 1: 

Healthcare and Retirement 19,813 

Statutory Costs2 6,361 
Total Employee Benefits 26,174 

Grand Total Other Compensation and Employee Benefits $35,386 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$75,975 
126,453 
50,918 

253,346 

$253,346 

s 10,850 
26,000 
36,850 

79,253 

25,442 
104,695 

s 141,545 
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PUBLIC WORKS DEPARTMENT 
ELECTRICAL DIVISION 

FACILITIES MAINTENANCE & 

ELECTRICAL SUPERVISOR 

TRAFFIC SIGNAL/ LIGHT 

CREW LEADER 

TRAFFIC/ LIGHT 

TECHNICIAN 2 (2) 

TRAFFIC/ LIGHT 

TECHNICIAN I 

227



TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-53: PUBLIC WORKS - ELECTRICAL DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. 

Other Personal Services 

CDL Reimbursements; training; certifications. Increase due to training 
and required certifications. 

Utilities 

Electricity for all Township street lights, traffic signal intersections and 
school signals. 

Uniforms and Clothing 

Coveralls; work gloves; rain suits; etc. Increase due to full-staffing level. 

Materials and Operating Supplies 

Traffic signal and street lighting lamps and heads; materials and 
supplies; ballast kits; concrete; lumber; traffic signs; lubricants; 
hardware and small tools; traffic counter parts. 

Communications Expenses 

Telecommunication expense. Decrease due to reduced maintenance 
cost of new radio system. 

Contracted Service 

Street light emergency repairs. 

Membership in the International Municipal Signal Association (IMSA). 

Auto Allowance/Other Expenses 

Tolls. Increase based on experience. 

CHANGE FROM 
2015 PRIOR YEAR 

BUDGET BUDGET 

$36,850 $0 

1,100 + 400 

750,000 -35,000 

500 +JOO 

40,300 + 200 

672 -1, 163 

21,000 0 

280 0 

50 50 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-53: PUBLIC WORKS - ELECTRICAL DIVISION {CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Township Equipment Expense 

One hi-lift; one utility truck with bucket. Decrease due to reduced 
maintenance cost of new equipment. 

Major Machinery and Equipment 

Street lighting poles and equipment; fixtures; lamps; photo cells; 
hardware; cable; lenses; controllers; cabinets; mastarms; pedestals; 
signal heads; detectors; metal halide lamp fixtures; miscellaneous tools. 
Decrease due to current inventory. 

Other Charges and Transfers 

Reimbursements for street light knock-downs. 

2015 
BUDGET 

$37,014 

85,000 

-30,000 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$-10,049 

-15,000 

0 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - SHADE TREE DIVISION 

MISSION 

Maintain approximately 70,000 trees along Township streets and within the parks system. 

RESPONSIBILITIES 

• Providing tree inspection services. 

• Removing trees. 

• Pruning and trimming to ensure safety. 

• Trimming curbside growth for traffic safety. 

• Planting trees. 

• Cleaning up storm damage and removing debris on an emergency basis. 

• Providing insect control. 

• Assisting with snow and ice removal. 

• Providing clearance for signs, traffic lights and intersections. 

• Reviewing and evaluating subdivision planting and landscaping. 

GOALS 

The following goal supports the Township's Environmental Stewardship Initiatives: 

NO. 51-55 

• Continue to survey the Township's parks and street trees for preservation and systematically remove the weak 
and undesirable specimens to reduce the impact of the Emerald Ash Tree Borer on the Township's Ash Tree 
population (Ongoing). 

The following goals support the Township's Public Safety Initiatives: 

• Re-evaluate trees from the 2008 inventory for any changes in condition that may warrant attention by the 
Township's Shade Tree Division (December). 

• Continue to identify and improve sight distance issues by removing vegetation restricting the vision of traffic 
signals, street fights and regulatory signs throughout the Township (Ongoing). 

• Continue to implement the Street Tree Maintenance Plan using the data collected from the 2008 street tree 
inventory by pruning trees in their designated maintenance districts (Ongoing). 

• Continue to reduce the backlog of tree maintenance service requests that was caused by the severe winter 
season and the winter season Township-wide tree related debris removal project (Ongoing). 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - SHADE TREE DIVISION 

2014 ACCOMPLISHMENTS 

• By year end, 180 trees are scheduled to be planted. 

NO. 51-55 

• One hundred and ten diseased or damaged street trees identified by the 2008 Street Tree Inventory for 2014 
were removed. 

• Five hundred and fifty-seven tree related incidents were completed as a result of Winter Storm Nika which 
occurred on February 5th. 

• Shade Tree Division personnel, with assistance of the Highway and Sewer Divisions, completed the removal 
of 1, 779 tons of storm debris over a period of 51 days. 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - SHADE TREE DIVISION 

PERFORMANCE MEASURES 

Shade Tree Maintenance 

NO. 51-55 

Cost per curb mile of salaries, benefits, materials, non-capital equipment, and contracted services for pruning and 
removal of street trees. 

I Lower Merion 

Cost per Curb Mile to Maintain 
Townshi Shade Trees 

2013 Actual 

$1,301 

2014 Budget 

$ 1,432 

20 I 4 Projected 2015 Budget 

$ 1,557 $1,434 
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Fund 

201 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 5 lj 55 
Public Works/Shade Tree 

2013 
Actual Budget 

2014 

Est Actual 
2015 

Budget 

General Fund $ 1, 106,034 $ 1,210, 912 $ 1,330,727 $ 1,263,732 

Dept51/55Total: $ 1,106,034 $ 1,210,912 $ 1,330,727 $ 1,263,732 

20 I 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 55 
Public Works/Shade Tree 

2013 2014 2015 

Major Account Actual Budget Est Actual Budget 

Salaries $ 541,216 $ 588,811 $ 473,352 $ 596,948 

Other Compensation 70,926 51,642 77,041 55,711 

Employee Benefits 247,345 272,234 278,579 309, 108 

Other Personal Services 1,689 2, 135 7,089 8,477 

Uniforms And Clothing 322 500 500 500 

Materials & Operating Supplies 8,337 7,325 7,450 7,900 

Rentals 190,465 

General Business/operating Exp 35 70 45 35 

Communication Expenses 4,061 4, 137 4,266 1,236 

Contracted Services I 07,448 170,000 170,000 170,000 

Dues 170 175 275 195 

Machine/equipment Maintenance 1,373 1,400 2,200 1,400 

Township Equipment Rental 120, I 08 110,483 110,483 I 09,222 

Auto Allowance/other Expenses 42 

Machinery And Equipment 3,003 3,000 9,440 3,500 

Other Charges And Transfers (1,000) (500) (500) 

Dept 51/55 Total: $ I, I 06,034 $ 1,210,912 $ 1,330,727 $ 1,263,732 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-55: PUBLIC WORKS - SHADE TREE DIVISION 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Supervisor 1 1 40 $85,939 
Shade Tree Crew Leader 1 1 40 73,617 
Tree Trimmer 2 3 3 40 66,054 
Tree Trimmer 1 4 4 40 59,808 

Total Full-time Personnel 9 9 

Total Public Works - Shade Tree Division 
Personnel 9 9 

Other Compensation 1: Average Cost Per FTE 
Longevity $2,079 
Overtime 4,111 

Total Other Compensation 6,190 

Employee Benefits 1: 

Healthcare and Retirement 26,623 

Statutory Costs2 7,723 
Total Employee Benefits 34,345 

Grand Total Other Compensation and Employee Benefits $40,535 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$85,939 
73,617 

198,162 
239,230 

596,948 

$596,948 

$18,711 
37,000 
55,711 

239,604 

69,504 
309, 108 

$364,819 
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PUBLIC WORKS DEPARTMENT 
SHADE TREE DIVISION 

SUPERVISOR 

. TREE & FORESTRY 

SERVICES 

SHADE TREE 
CREW LEADER 

TREE TRIMMER 2 {3) 

TREE TRIMMER I {4) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-55: PUBLIC WORKS - SHADE TREE DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. 

Other Personal Services 

COL reimbursement and technical training. Increase due to certification 
requirements. 

Uniforms and Clothing 

Raingear, gloves and slush boots. 

Materials and Operating Supplies 

Plant materials. 

General Business and Operating Expense 

Pesticide license. Decrease due to elimination of license requirement. 

Communication Expense 

Telecommunication expense. Decrease due to reduced maintenance 
cost of new radio system. 

Contracted Services 

Removal of dead trees; stump routing; purchase and planting of 
replacement trees. 

Arborist certification; membership in International Society of 
Arboriculture; National Arbor Day Foundation. Increase due to higher 
cost of membership. 

Machinery and Equipment Maintenance and Repairs 

Repair of chain saws, chipper blades and hand tools. 

2015 
BUDGET 

$55,711 

8,477 

500 

7,900 

35 

1,236 

170,000 

195 

1,400 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 4,069 

+ 6,342 

0 

+ 575 

-35 

-2,901 

0 

+ 20 

+O 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-55: PUBLIC WORKS - SHADE TREE DIVISION (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Township Equipment Expense 

One stump router; three brush chippers; one front-end loader; two hi­
reach bucket trucks; one pick-up truck; one forestry truck; one dump 
truck; one trailer. 

Major Machinery and Equipment 

Chain saw blades; climbing and lowering ropes; stick saw. Increase 
due to higher cost for equipment. 

Other Charges and Transfers 

Contributions and reimbursements for damaged trees. Change based 
on experience. 

2015 
BUDGET 

s 109,222 

3,500 

-500 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$-1,261 

500 

+ 500 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - FACILITIES MAINTENANCE DIVISION NO. 51-56 

Maintain all Township buildings with special emphasis on the improvement of energy conservation methods. 

RESPONSIBILITIES 

• Overseeing maintenance and repairs of the following Township facilities: 

Township Administration Building/ Edward M. Setzer Public Safety Building 
Fleet Maintenance Facility 
Robert J. Koegel Public Works Complex 
Police Training Facility 
Dog Detention Center 
Ardmore Library 
Bala Cynwyd Library 
Belmont Hills Library 
Ludington Library 
Penn Wynne Library 
Ardmore Avenue Community Center 
Belmont Hills Community Center 
Bryn Mawr Community Center 
Levering Mill House 
Ardmore Senior Citizen Center 
Ashbridge House 
Bala Gym 

• Providing consistent inspection of all Township facilities to ensure employees, residents and visitors have a safe, 
clean and efficient Township building system. 

• Maintaining computerized inventory control for receiving, stocking and distributing janitorial and office 
supplies. 

• Providing oversight of the capital projects assigned to the Facilities Maintenance Division. 

• Purchasing of all office furniture. 

GOALS 

• Develop a database to record preventive maintenance ofT ownship HVAC systems, backflow devices, and lamp 
replacements (March). 

• Develop a database of service calls to track equipment failures and repairs (Ongoing). 

The following goal supports the Township's Community Services Initiatives: 

• Continue to implement improvements to Township facilities as outlined in the Township Engineer's Building 
Conditions Assessment Study (Ongoing). 
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DEPARTMENT: 

GOALS (continued) 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PUBLIC WORKS - FACILITIES MAINTENANCE DIVISION 

The following goal supports the Township's Public Safety Initiatives: 

NO. 51-56 

• Develop a database to incorporate useful data relating to life safety devices, exit lights, emergency lighting, fire 
extinguishers, and AED equipment in all Township facilities (Ongoing). 

The following goals support the Township's Transportation and Infrastructure Initiatives: 

• Investigate new technology in HVAC controls to reduce energy costs in Township facilities (June). 

• Investigate performance/ cost savings of converting to LED or induction lighting in various locations (August). 

2014 ACCOMPLISHMENTS 

• Township buildings were inspected for deficiencies in the electrical, plumbing and HVAC systems. Repairs and 
upgrades are ongoing. 

• The Division continues to work closely with the Library staff following the completion of the Ludington and 
Bala Library renovation projects. Staff reviewed plans in preparation of the renovations of Ardmore and Penn 
Wynne Libraries as well as the Public Safety ~uilding renovation. 

• The Division assumed maintenance duties for the Penn Wynne Library. 

• Staff worked with the Highway Division for storm plowing in addition to sidewalk shoveling duty. 

• Additional work was performed by Division staff to reduce outside contractor costs. This work included: 
cleaning all sewage blockages in Township facilities; converted fixtures to LED; installed supplemental heating 
in the entranceway to the TAB/ PSB; installed entrance doors at various facilities; seal replacement, bearing 
replacement and rebuilding of pumps in-house; pulled all of the network cabling in the PSB's TV /Projector/ 
Network project, etc. 

239



TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - FACILITIES MAINTENANCE DIV. 

PERFORMANCE MEASURES 

Custodial Cost 

NO. 51-56 

Cost per square foot for custodial services {contractual) for administrative/office/library facilities. 

I Lower Merion 20 I 3 Actual 20 I 4 Budget 20 I 4 Projected 20 I 5 Budget 

I Custodial cost per square foot S I. I 4 S I .25 S I .04 S I. I 2 
I Total square footage 141,217* 159,850 159,850 153,950** 
* Partial closures of Ardmore and Bala Cynwyd Libraries, Team clean contract for 20 I 3: SI 58,294 plus mats: $3,333.66 
**Ardmore Library closed for construction in 20 I 5. Cost includes an est. S I 3,000 for the proposed delivery of supplies by 

custodial contractor. 

Repairs and Service Requests 
Percentage of repair requests completed within a certain time frame. 

2013 Actual 2014 Budget 20 I 4 Projected 2015 Budget 

ived 751 700 700 700 
24 hours 72% 75% 75% 75% 

91% 95% 95% 95% 

* Based on calculation of I to 5 days 
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20 I 5 Proposed Budget 
Departmental Allocation Summary 

Dept 51/ 56 
Public Works/Facilities Maintenance 

2013 2014 
Fund Actual Budget 

General Fund $ I, 120,674 $ 1,256,932 $ 
Equipment Fund 6, 10 I 7,200 

Dept 51/56 Total: $ 1,126,775 $ 1,264, 132 $ 

201 5 Proposed Budget 
Departmental Major Account Summary 

Dept 51/ 56 
Public Works/Facilities Maintenance 

2013 2014 
Major Account Actual Budget 

Salaries $ 297,482 $ 330,600 $ 
Other Compensation 25,613 16,000 

Employee Benefits 138,226 155,098 
Other Personal Services 675 
Utilities 296,840 355,000 

Uniforms And Clothing 59 500 

Materials & Operating Supplies 60,784 59,800 

Office Supplies 15,803 16,500 

General Business/operating Exp 1,898 1,300 

Communication Expenses 11,964 10,502 
Contracted Services 181,200 200,700 

Building Maintenance & Repair 34, 138 42,000 

Machine/equipment Maintenance 27,566 35,000 

Township Equipment Rental 30,749 30,632 

Auto Allowance/other Expenses 4 
Machinery And Equipment 299 500 

Office Furniture And Equipment 4,973 10,000 

Other Charges And Transfers ( 1,497) 

Dept 51/56 Total: $ 1, 126,775 $ 1,264, 132 $ 

2015 
Est Actual Budget 

1,257,832 $ 1,284,604 
7,200 7,416 

1,265,032 $ 1,292,020 

2015 
Est Actual Budget 

327, 124 $ 338,870 
28, 176 18,400 

157,788 174,650 
610 1,600 

302,000 317,810 
500 600 

62,600 66,800 
16,500 16,500 

1,300 1,300 
12,902 3,099 

214,200 219,416 
74,000 65,000 
19,500 25,000 
30,632 25,650 

75 
6,200 750 

11,000 16,500 

1,265,032 $ 1,292,020 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-56: PUBLIC WORKS - FACILITIES MAINTENANCE DIVISION 
Budget Budget Weekly Average 

2014 #of 2015 #of Hours Annual 
Total 
Base 

Job Classification Employees Employees Per Year Salarv Compensation 

Full-time Personnel 

SupeNisor 1 1 40 $85,939 
Maintenance Technician 2 2 40 68,685 
Building Maintainer 2 2 40 57,781 

Total Salaried Personnel 5 5 

Total Public Works - Facilities 
Maintenance Division Personnel 5 5 

Other Compensation 1: Average Cost Per FTE 
Longevity $1,680 
Overtime 2,000 

Total Other Compensation 3,680 

Employee Benefits 1: 

Healthcare and Retirement 27,312 

Statutory Costs2 7,618 
Total Employee Benefits 34,930 

Grand Total Other Compensation and Employee Benefits $38;610 
1 See the Supplemertal Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$85,939 
137,369 
115,562 

338,870 

$338,870 

$8,400 
10,000 
18,400 

136,561 

38,089 
174,650 

$193,050 
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PUBLIC WORKS DEPARTMENT 
FACILITIES MAINTENANCE DIVISION 

" FACILITIES MAINTENANCE & 

ELECTRICAL SUPERVISOR 

FACILITIES MAINTENANCE , 
SERVICES ~ 

-~""""'""""--·-~,,,~,,,..., ~""'"""' ~-- - -~' 

I' " MAINTENANCE I -
' 

TECHNICIAN (2) 

I' 'I 

BUILDING -
' 

MAINTAINER (2) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-56: PUBLIC WORKS - FACILITIES MAINTENANCE DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. Increase due to overtime. 

Other Personal Services 

Training. Increase due to backflow re-certification. 

Utilities 

Heating oil, propane, electricity, gas and water for Township facilities. 
Decrease based on experience. 

Uniforms and Clothing 

Protective clothing; raingear; gloves. Increase based on full staffing 
levels. 

Materials and Operating Supplies 

Paint; lumber; hardware; small tools; electrical materials; maintenance 
supplies; fire extinguishers; calcium chloride. Increase due to higher 
costs of materials. 

Office Supplies 

Various office supplies for all Township departments. 

General Business and Operating Expense 

Inspection of elevators and heating boilers required by the 
Commonwealth of Pennsylvania. 

Communication Expenses 

Fire/burglar alarm system expense; telecommunication expense. 
Decrease due to reduced maintenance cost of new radio system. 

Contracted Services 

Cleaning service; window washing; pest control. Increase due to 
annual cleaning contract renewal and an enhanced level of service. 

2015 
BUDGET 

s 18,400 

1,600 

317,810 

600 

66,800 

16,500 

1,300 

3,099 

219,416 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

S+ 2,400 

+ 1,600 

-37, 190 

100 

+ 7,000 

0 

0 

-7,403 

+ 18,716 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-56: PUBLIC WORKS - FACILITIES MAINTENANCE DIVISION 
(CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Building Maintenance and Repairs 

Electrical; carpentry; heating; painting; roofing; plumbing; air 
conditioning and other building repairs for Township facilities; 
maintenance agreements for elevators and emergency lighting; air 
conditioning; heating and fire/security systems. Increase based on· 
higher maintenance costs and needed repairs identified in facilities 
study. 

Machinery and Equipment Maintenance and Repairs 

Repairs and maintenance agreements for emergency generators, 
alarms, garage doors and compliance testing of gas tank at PSB. 
Decrease due to reclassification of maintenance agreements to 
building maintenance and repair category. 

Township Equipment Expense 

Two utility vehicles; one van; one sedan. Decrease based on 
depreciation schedule. 

Auto Allowance and Other Expenses 

Tolls for training. Increase based on experience. 

Machiner:y and Equipment 

Miscellaneous hand tools, grinder, drill drain cleaner, saws. Increase 
due to revised replacement schedule. 

Office Furniture and Equipment 

Chairs; desks; filing cabinets; miscellaneous furniture for all 
departments. Increase due to renovation of the Public Safety 
Building. 

2015 
BUDGET 

$65,000 

25,000 

25,650 

75 ' 

750 

16,500 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 23,000 

-10,000 

-4,982 

+ 75 

+ 250 

+ 6,500 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - FLEET AND EQUIPMENT 
MAINTENANCE DIVISION 

NO. 51-57 

Provide vehicles, construction equipment and radio communications equipment to Township departments for 
performance of their assigned responsibilities. 

RESPONSIBILITIES 

• Maintaining and repairing all communications equipment, vehicles and other equipment. 

• Determining the operating expense and replacement charges to be allocated to departments which utilize 
communications equipment vehicles and other equipment. 

• Preparing bid specifications for the replacement of communications equipment and vehicles (including trucks, 
passenger vehicles, police patrol vehicles and special vehicles) and other equipment (including construction 
pieces, plows and spreaders). 

• Collecting repair information on Township vehicles and equipment. 

• Evaluating the useful life schedules for Township vehicles and equipment to determine optimum replacement 
cycles. 

GOALS 

• Provide Fleet Division training specific to maintenance repair of Highway Division's 2014 replacement dump 
trucks inclusive of snow and ice control equipment (March). 

• Implement online vehicle scheduling module for the Fleet Division's maintenance management software 
program (May). 

• Assist Police and Fire Departments with deployment of replacement radio system (Ongoing). 

The following goal supports the Township's Environmental Stewardship Initiatives: 

• Research and develop planning elements for integration of electric vehicles into the Township's fleet 
(Ongoing). 

2014 ACCOMPLISHMENTS 

• The Division improved vehicle replacement strategy to better meet on going needs of user departments and 
divisions. 

• The Division successfully resolved refuse vehicle performance limitations through negotiations with 
manufacturer representatives. 

• Staff reengineered the parts room for improved efficiency, purchased new shelving to improve in-house supply 
availability and improved supplier relationships and pricing discounts. 

• Staff continued research during 2014 addressing applicability of electric vehicle integration and other 
alternative fuel initiatives. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PUBLIC WORKS - FLEET AND EQUIPMENT 
MAINTENANCE DIVISION 

2014 ACCOMPLISHMENTS (continued) 

NO. 51-57 

• Staff developed new specifications for replacement of Highway Division dump trucks with snow and ice control 
equipment. 

• In cooperation with the Police and Fire Departments, completed the replacement radio communication system 
proposal. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - FLEET AND EQUIPMENT 
MAINTENANCE DIVISION 

PERFORMANCE MEASURES 

Vehicles and Pieces of Equipment Maintained 

NO. 51-57 

The total number of vehicles and pieces of equipment maintained by the central Fleet Maintenance Division per 
full-time equivalent Fleet employee. Vehicles include police vehicles, light vehicles, solid-waste packers, other 
on-road heavy vehicles, other heavy equipment and light equipment (e.g. mowers, plow blades, etc.). 

Lower Merion 2013Actual 2014 Budget 2014 Projected 2015 Budget 

Total number maintained per 
46.25 44.50 44.50 42.88 Fleet employee 

Police Vehicles Maintenance and Preventive Maintenance 
Average maintenance cost per police vehicle (marked sedans, 4x4s, sport utility vehicles, etc. that are used 
solely by uniformed patrol personnel). 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Preventive Maintenance $1,226 $1,421 $1,680 $1,453 
Total Maintenance $2,151 $2,493 $1,248 $1,699 

*2015 equals average of 2013 actual and 20 14 projected. 

Light Vehicles Maintenance and Preventive Maintenance 
Average maintenance costs per light vehicle under I 0,000 lbs., such as sedans, pickups, and sport utility 
vehicles not including marked police vehicles. 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Preventative Maintenance $476 $676 $267 $372 
Total Maintenance $691 s 1,351 $426 $559 

*2015 equals average of 2013 actual and 2014 projected. 

Solid Waste Packers Maintenance and Preventive Maintenance 
Average maintenance costs per refuse vehicle (automatic side-, front-, and rear-loaders, transfer trailers, roll-offs, 
and trash collector trucks). 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Preventative Maintenance $6, 135 $4,451 $3,790 $4,962 
Total Maintenance $7,022 $5,075 $4,565 $5,793 

*2015 equals average of 2013 actual and 2014 projected. 

On-Road Heavy Vehicles Maintenance and Preventive Maintenance 
Average maintenance cost per on-road vehicle over I 0,000 lbs. not included in the Solid Waste Packer class. 

Lower Merion 2013Actual 2014 Budget 2014 Projected 2015 Budget 

Preventative Maintenance $2,614 $2,672 $1,384 $1,999 
Total Maintenance $3,384 $2,646 $2,029 $2,706 

*2015 equals average of 2013 actual and 2014 projected. 

248



20 I 5 Proposed Budget 
Departmental Allocation Summary 

Dept 5 lj 57 
Public Works/Fleet Maintenance 

2013 2014 2015 
Fund Actual Budget Est Actual Budget 

General Fund $ 25,971 $ 17,846 $ 72,401 $ 23,680 
Equipment Fund 3,670,588 3,727,873 3,888,404 4,068,299 

Dept 51/57 Total: $ 3,696,559 $ 3,745,719 $ 3,960,806 $ 4,091,979 

201 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 57 
Public Works/Fleet Maintenance 

2013 2014 2015 
Major Account Actual Budget Est Actual Budget 

Salaries $ 474,636 $ 508, 149 $ 507,991 $ 522, 145 

Other Compensation 53,686 46,877 86,979 53, 182 

Employee Benefits 187,674 207,880 223,647 247,374 

Other Personal Services 1,805 2,980 2,950 5,200 

Utilities 34,747 38,800 35,800 36,000 

Uniforms And Clothing 3, 160 3, 140 2,700 2,800 

Materials & Operating Supplies 1, 174,898 1,157,160 1, 197,028 I, 128,440 

Subscriptions, Periodicals, Et 1,081 1,250 1,250 1,730 

Communication Expenses 4,207 4,340 4,340 3,278 

Contracted Services 5,887 5,200 8,730 4,375 

Dues 475 475 475 475 
Professional Technical Service 5,989 4,737 

Building Maintenance & Repair 5,000 5,000 

Machine/equipment Maintenance 569 3,350 3,350 2,350 

Communication Equipment Repair 148,377 179, 119 179, 119 163,780 

Township Equipment Rental 28, 169 33,737 33,737 30,736 

Auto Allowance/other Expenses 1,980 2,800 3,400 3, 100 

Depreciation 1,473,762 1,405, 162 1,484,988 1,707,964 

Buildings/building Improvement 5,000 5,000 

Machinery And Equipment 56,740 65,600 58,450 76,850 

Other 550 
Other Charges And Transfers (58,065) (61,300) (40,800) (40,800) 
Vehicle Maintenance & Repair 96,231 131,000 151,935 143,000 

Dept 51/57 Total: $ 3,696,559 $ 3,745,719 $ 3,960,806 $ 4,091,979 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-57: PUBLIC WORKS - FLEET & EQUIPMENT 
MAINTENANCE DIVISION 

Budget Budget Weekly 
2014 #of 2015 #of Hours 

Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Supervisor I I 40 $85,939 
Fleet Mechanic Crew Leader I I 40 70,511 
Fleet Mechanic 2 2 2 40 65,785 
Fleet Mechanic I 2 2 40 60,835 
Administrative Clerk 2 I I 40 60,335 
Parts Clerk I I 40 47,119 

Total Full-time Personnel 8 8 

Part-time Personnel 

Summer Helper I I JO 5,000 

Total Part-time Personnel I PT I PT 

Total Public Works - Fleet & Equipment 
Maintenance Division Personnel 8+1 PT 8+1 PT 

(Total FTE) (8.25) (8.24) 

Other Compensation 1: Average Cost Per FTE 
Longevity $2,294 
Overtime 4,160 

Total Other Compensation 6,454 

Employee Benefits 1: 

Healthcare and Retirement 22,342 

Statutory Costs2 7,680 
Total Employee Benefits 30,021 

Grand Total Other Compensation and Employee Benefits $36,475 
1See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$85,939 
70,.511 

131,570 
121,670 
60,335 
47,119 

517,145 

5,000 

$522, 145 

s 18,902 
34,280 
53,182 

184,094 

63,280 
247,374 

$300,556 
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PUBLIC WORKS DEPARTMENT 
FLEET AND EQUIPMENT MAINTENANCE DIVISION 

SUPERVISOR 

ADMINISTRATIVE 
CLERK 2 

PARTS CLERK 

CREW LEADER 

FLEET 
MECHANIC 2 (2) 

FLEET EQUIPMENT 
MECHANIC I (2) 

SUMMER 
HELPER (PT) 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-57: PUBLIC WORKS - FLEET & EQUIPMENT MAINTENANCE 
DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. Increase due to overtime. 

Other Personal Services 

Training and attendance at seminars for vehicle diagnostics and emissions 
licensing recertifications; COL reimbursements. Increase due to 
attendance at national conference included in departmental budget. 

Utilities 

Electricity and natural gas for fleet garage. 

Uniforms and Clothing 

Uniforms. Decrease due to lower cost of new contract. 

Materials and Operating Supplies 

Gasoline; diesel fuel; tires (new and recapped); lubricants; oil filters; 
batteries; vehicle parts; aerials; cases; hardware; maintenance materials. 

Subscriptions. Periodicals. etc. 
National Automotive Dealers Association Vehicle Valuation Guide; Ford 
20 10 Crown Victoria CD-ram; Ford 20 1 O truck CD service manual. 
Increase due to update of service manuals. 

Communication Expenses 

Telecommunication expense. Decrease due to reduced maintenance cost 
of new radio system. 

Contracted Services 

Disposal of used tires; towing fees and shop equipment. Decrease due to 
elimination of pager contract. 

2015 
BUDGET 

$53, 182 

5,200 

36,000 

2,800 

1, 128,440 

1,730 

3,278 

4,375 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 6,305 

+ 2,220 

-2,800 

-340 

-28,720 

+ 480 

-1,062 

-825 
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TOWNSHIP OF LOWER MERION 
20 I 5 PROPOSED BUDGET 

DEPARTMENT 51-57: PUBLIC WORKS - FLEET & EQUIPMENT MAINTENANCE 
DIVISION (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Membership dues for National Association of Fleet Administrators (NAFA). 

Building Maintenance and Repair 

Maintenance on garage facilities. Decrease due to completion of special 
project. 

Machinery and Equipment Maintenance and Repairs 

Repairs to fuel dispensing equipment; fleet shop machinery. Decrease due 
to reduced cycle of maintenance for shop equipment. 

Communications Equipment Maintenance and Repair 

Maintenance agreements; lease for radio tower repeater; radio 
communications repairs; costs to transfer radio equipment to new 
vehicles. 

Township Equipment Expense 

One pick-up truck; one special service truck; one fork lift; surplus poof 
vehicles. 

Auto Allowance and Other Expenses 

Tolls; car wash coupons for fleet. Increase due to tolls for vehicle 
transportation to and from vendor locations. 

Depreciation 

Annual depreciation on vehicles and other equipment. Increase based on 
replacement cycle. 

Buildings/ Building Improvements 

Refamping of garage bays. Decrease due to one-time charge. 

2015 
BUDGET 

$475 

0 

2,350 

163,780 

30,736 

3,100 

1,707,964 

0 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

so 

-5,000 

-1,000 

-15,339 

-3,001 

+ 300 

+ 302,802 

-5,000 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-57: PUBLIC WORKS - FLEET & EQUIPMENT MAINTENANCE 
DIVISION (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Machinery and Equipment 

Replacement of two-way radios; miscellaneous tools; equipment for shop; 
purchase of Police Department shoulder microphones and prisoner seats. 
Increase due to upgrade of Police vehicles. 

Vehicle Maintenance and Repairs 

Maintenance and repair services for vehicles. 

Other Charges and Transfers 

Reimbursement from the Borough of Narberth for fuel; damages covered 
by insurance. Change due to reduction in anticipated vehicle accident 
expense. 

2015 
BUDGET 

$76,850 

143,000 

-40,800 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 11,250 

-12,000 

+ 20,500 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - SANITARY SEWER DIVISION 

Maintain and operate the sanitary sewer system of the Township. 

RESPONSIBILITIES 

NO. 51-58 

• Supervising and inspecting all sanitary sewer construction and lateral connections to dwellings and commercial 
establishments. 

• Maintaining 238+ miles of sanitary sewer system. 

• Inspecting sanitary sewer system internally. 

• Cleaning of sanitary sewer system. 

• Operating and maintaining seventeen pumping stations. 

• Assisting the Highway Division in snow removal and cleaning of storm drains and inlets. 

GOALS 

The following goals support the Township's Transportation and Infrastructure Initiatives: 

• 

• 

• 

• 

Work with the Building & Planning Department and/ or the County Health Departmentto develop a program 
for the systematic inspection of grease traps in all restaurants in the Township (June). 

Implement equipment upgrades of controllers, transducers and motor drives at the Township's pump stations 
to reduce maintenance costs (September). 

Continue to investigate alternative long-term methods for root removal in the Township's sanitary sewer system 
(Ongoing). 

Conduct flow studies using meters in the Township's sanitary sewers to identify and reduce the areas of storm 
water infiltration to contain treatment costs charged by the City of Philadelphia (Ongoing). 

2014 ACCOMPLISHMENTS 

• Over 400,000 feet of sanitary sewer line are scheduled to be cleaned by year end to prevent blockages. 

• Approximately 5,000 feet of storm sewer are scheduled to be televised and cleaned by year end. 

• Over 2,500 feet of sanitary sewer are scheduled to be slip-lined by year end on Mill Creek Road, Morris Road 
(Bryn Mawr), Orchard Way, Ringwood Road, Fairview Road, Conshohocken State Road (Penn Valley) Grays 
Lane (Haverford); Montgomery Avenue (Ardmore), and Montgomery Avenue (Narberth). 

• Over 30 manholes will be rehabilitated by year end along Lancaster Avenue (Haverford), Partridge Lane 
(Villanova), City Avenue (Bala Cynwyd) and Uanfair Road (Ardmore). 

• The Hollow Road Pump Station generator replacement is scheduled to be completed by year end. Hollow 
Road was moved up for replacement due to a tree from a storm damaging the generator and building. 
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DEPARTMENT: 

TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

PUBLIC WORKS - SANITARY SEWER DIVISION NO. 51-58 

2014 ACCOMPLISHMENTS (continued) 

• Crews completed service on all seventeen pump stations' equipment and all wet wells and grit chambers will 
be cleaned by year end. 

• Comminutors have been rebuilt this year at Waverly and Belmont Pump Stations. Other comminutors will be 
serviced and rebuilt as needed. 

• New pump controllers were installed at the Hollow Road Pump Station. Ardmore Pump Station and Belmont 
Pump Station #I and #2 pumps were rebuilt and converted to mechanical seals. 

• All pumping station cranes have been inspected and certified. 

• Glenraffon Pump Station #I pump drive has been replaced. 

• Comminutors at Belmont, Ardmore, and Waverly Pump Stations will be replaced with new grinders by year 
end. 

• Gate valves and check valves will be replaced at Waverly and Wrenfield Pump Stations 

• New dump trailers have been put in service to haul grit to Glenraffon Pump Station for drying. 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - SANITARY SEWER DIVISION 

PERFORMANCE MEASURES 

Township Sanitary Sewer Lines 

NO. 51-58 

Cost (salary, benefits, materials, and non-capital equipment) per linear foot to maintain Township sanitary sewer 
lines. 

Lower Merion 2013Actual 2014 Budget 20 I 4 Projected 2015 Budget 

Total linear feet maintained 533,756 600,000 400,000 600,000 
Cost per linear foot $0.79 $0.85 $I. I 3 s 1.21 

Sanitary Sewer Emergency Repairs 
The total number of emergency calls received by the Sanitary Sewer Division identified as either the Township's 
responsibility or that of the private property owner. 

Lower Merion 2013 Actual 2014 Budget 20 14 Projected 2015 Budget 

Total# of Emerqencv Calls 76 100 230 100 
Township Responsibilitv 9 10 15 10 
Private Property Responsibilitv 65 90 135 90 
#of PA One Calls (after hours) 208 150 250 150 
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20 I 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 5 I/ 58 
Public Works/Sanitary Sewer 

2013 2014 2015 
Fund Actual Budget Est Actual Budget 

General Fund $ 81,707 $ 73,911 $ 138,475 $ 82,388 

Capital Projects Fund 1,488 179 

Sanitary Sewer Fund 7, 169,646 7,839,054 7,689,886 7,884,075 

Dept 5 lj58 Total: $ 7,251,353 $ 7,912,965 $ 7,829,849 $ 7,966,642 

20 I 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 58 
Public Works/Sanitary Sewer 

2013 2014 2015 

Major Account Actual Budget Est Actual Budget 

Salaries $ 923,550 $ 1,116,646 $ 1, 101,897 $ 1, 142,853 

Other Compensation 147,114 115,642 170,740 127,861 

Employee Benefits 383,688 476,251 432,282 476,276 

Other Personal Services 25,304 36,637 39,459 39,809 

Utilities 259,860 308,000 335,200 317,000 

Uniforms And Clothing 1,781 2,000 2,000 2,000 

Materials & Operating Supplies 111,468 98,725 93,427 98,450 

Insurance And Bonding 25,000 

Rentals 18,270 3,000 3,800 4,000 

General Business/operating Exp. 5,514 100 139 100 

Communication Expenses 26,400 25,993 26,193 18,786 

Contracted Services 2,411,097 2,724,541 2,554,459 2,612,400 

Dues 390 275 350 1,090 

Professional Technical Service 39,910 30,000 30,000 30,000 

Building Maintenance & Repair 26,599 8,500 15,250 9,500 

Machine/equipment Maintenance 79,841 72,500 72,500 72,500 

Township Equipment Rental 278,363 250,747 250,747 288,215 

Auto Allowance/other Expenses 48 75 75 75 

Depreciation 1,382,969 1,357,904 1,411,000 1,411,000 

Machinery And Equipment 39,897 77,650 77,650 103,200 

Transfers 1, 190,072 1,212,779 1,192,681 1,216,527 

Other Charges And Transfers (100,782) (5,000) (5,000) (5,000) 

Dept 51/58 Total: $ 7,251,353 $ 7,912,965 $ 7,829,849 $ 7,966,642 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-58: PUBLIC WORKS -SANITARY SEWER DIV. 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Salary 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Supervisor 1 1 40 $85,939 
Inspector Crew Leader/GIS Coord. 1 1 40 76,860 
Sanitary Sewer Crew Leader 2 2 40 72,488 
Pump Station Mechanic 2 1 1 40 65,785 
Sanitary Sewer Highway/Inspector 1 1 40 65,785 
Sanitary Sewer Maintainer 3 1 1 40 63,804 
Sanitary Sewer Inspector 1 1 40 63,563 
Pump Station Mechanic 1 1 1 40 63,003 
Sanitary Sewer Mason 1 1 1 40 60,335 
Pump Station Operator 2 2 40 57,960 
Sanitary Sewer Maintainer 2 2 2 40 57,782 
Sanitary Sewer Maintainer 1 4 4 40 55,330 

Total Full-time Personnel 18 18 

Total Public Works - Sanitary Sewer Div. 
Personnel 18 18 

Other Compensation 1: Average Cost Per' FTE 
Longevity $2,548 
Overtime 4,556 

Total Other Compensation 7,103 

Employee Benefits 1: 

Healthcare and Retirement 18,724 

Statutory Costs2 7,736 
Total Employee Benefits 26,460 

Grand Total Other Compensation and Employee Benefits $33,563 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$85,939 
76,860 

144,976 
65,785 
65,785 
63,804 
63,563 
63,003 
60,335 

115,920 
115,563 
221,320 

1, 142,853 

$ 1, 142,853 

$45,861 
82,000 

127,861 

337,023 

139,253 
476,276 

$604, 137 
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PUBLIC WORKS DEPARMENT 
SANITARY SEWER DIVISION 

SANITARY SEWER 
INSPECTIONS, PERMITS 

INSPECTOR 
CREW LEADER 

SANITARY SEWER 
INSPECTOR 

SANITARY SEWER/ 

SUPERVISOR 

SANITARY SEWER 
SYSTEM MAINTENANCE 

SANITARY SEWER 
CREW LEADER 

PUMP STATION 
MECHANIC 2 

PUMP STATION 

SANITARY SEWER 
CREW LEADER 

SANITARY SEWER 
MAINTAINER 3 

SANITARY SEWER 
HIGHWAY INSPECTOR MECHANIC I MAINTAINER 2 (2) 

PUMP STATION SANITARY SEWER 
OPERATOR (2) MAINTAINER I {4) 

SANITARY SEWER 
MASON I 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-58: PUBLIC WORKS - SANITARY SEWER DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. Increase due to overtime for PA One Call 
Locations for markouts. 

Other Personal Services 

Training and attendance at seminars; CDL reimbursements; health care 
waivers. 

Utilities 

Fuel, electricity and water. 

Uniforms and Clothing 

Protective clothing. 

Materials and Operating Supplies 

Paint; lumber; chemicals; lubricants; equipment parts; electrical and 
maintenance supplies. 

Rentals 

Equipment rental for work by Division crews. Increase due to 
specialized equipment needs. 

General Business and Operating Expense 

Meal allowance. 

Communication Expenses 

Telecommunication expense; sewer alarms. Decrease due to reduced 
maintenance cost of new radio system. 

Contracted Services 

Sewage disposal fees to City of Philadelphia and Township of 
Haverford; refuse hauling of grit. 

CHANGE FROM 
2015 PRIOR YEAR 

BUDGET BUDGET 

$127,861 ,S+ 12,219 

39,809 + 3, 172 

317,000 + 9,000 

2,000 0 

98,450 -275 

4,000 + 1,000 

100 0 

18,786 -7,207 

2,612,400 -112, 141 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-58: PUBLIC WORKS - SANITARY SEWER DIVISION 
(CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Membership in Eastern Pennsylvania Water Pollution Control 
Association. Increase due to PaDEP certification requirements. 

Professional and Technical Services 

Engineering services. 

Building Maintenance and Repairs 

Repairs to pumping station buildings. Increase based on experience. 

Machinery and Equipment Maintenance and Repairs 

Repairs to sewage pumps, grit removers, motors, comminutors and 
generators, maintenance agreements on emergency generators. 

Township Equipment Expense 

One T.V. unit; two power jet cleaners; three pick-up trucks; three 
trailers; one high-pressure dry vacuum; two dump trucks; one portable 
jet cleaner; one regular cab service truck; one crew cab service truck: 
one light tower; one SUV; one sewer rodder; one rear yard power jet. 
Increase due to age of equipment and repair history. 

Auto Allowance/Other Expenses 

Tolls. 

Depreciation of Fixed Assets 

Annual depreciation of sanitary sewer fixed assets. 

Machinery and Equipment 

Sump pumps; root cutter motors; hoses; alarm boxes; check valves; gate 
valves; SCBA tanks; root cutters; transducers; communitor drum; 
expansion joints. Increase due to scheduled replacements. 

2015 
BUDGET 

$1,090 

30,000 

9,500 

72,500 

288,215 

75 

1,411,000 

103,200 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 815 

0 

+ 1,000 

0 

+ 37,468 

0 

+ 53,906 

+ 25,550 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-58: PUBLIC WORKS -SANITARY SEWER DIVISION 
(CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Transfers 

Portion of interest on various bond issues related to sanitary sewer; 
transfer to General Fund for Sanitary Sewer Fund's allocation of General 
Fund administration overhead. 

Other Charges and Transfers 

Miscellaneous reimbursements for PA One Call Rebate Program. 

2015 
BUDGET 

1,216,527 

-5,000 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 3,748 

0 
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DEPARTMENT: 

MISSION 

TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

PUBLIC WORKS - REFUSE DIVISION 

Provide efficient and effective solid waste, recycling collection and disposal programs. 

RESPONSIBILITIES 

• Collecting and disposing of solid waste from residences on a weekly basis. 

NO. 51-59 

• Collecting recyclable materials from residences on a bi-weekly basis, including commingled materials (glass, 
metal and plastic), mixed office paper, junk mail, magazines, and newspaper. 

• Providing drop-off and disposal services at the transfer station for recycling and residential and commercial 
haulers. · 

• Operating the leaf composting facility. 

• Providing three free refuse disposal weekends. 

GOALS 

• Implement the new contract for hauling refuse and operation of the Township's Transfer Station. 

The following goal supports the Township's Community Services Initiatives: 

• Work with the Public Information Office to update the Refuse and Recycling informational video (July). 

The following goals support the Township's Environmental Stewardship Initiatives: 

• Develop and implement a strategy to increase enforcement of commercial recycling (Ongoing) . 

• Investigate food waste recycling collection options (Ongoing) . 

2014 ACCOMPLISHMENTS 

• In the first seven months of 2014, 8,767 tons of refuse, 1,293 tons of commingled recycling and 2,372 tons of 
mixed paper were collected. Additionally, 3,586 tons of leaves, 154 tons of metal, 27 tons of tires, 31 tons of 
computers and televisions and more than 1 I tons of white goods were collected. Over this same time 
period, 9, 77 4 leaf bags were sold at the Transfer Station. It is projected +45% of municipal solid waste collected 
by the Township will be recycled. 

• Staff continued to evaluate all refuse and recycling routes to determine if any adjustments were needed to 
ensure the most efficient operation. 

• The Township sponsored three successful free clean up weekends in 2014 with over 1,000 vehicles entering 
the sites to drop off material, free of charge to all Township residents. In addition, the Township hosted a 
household hazardous waste collection sponsored by the Waste System Authority of Eastern Montgomery 
County. 

• Approximately 500 yards of compost and 500 yards of mulch were provided for pick up at the Transfer Station, 
free of charge to Township residents. 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT: PUBLIC WORKS - REFUSE DIVISION 

PERFORMANCE MEASURES 

Operating and Maintenance Expenditures for Refuse Collection 

NO. 51-59 

Cost per ton of refuse collection {excluding refuse disposal, recycling collection, hazardous waste or capital 
expenditures). 

Lower Merion 2013Actual 2014 Budget 2014 Projected 2015 Budget 

Tons collected 15,361 17,000 14,900 15,000 
Cost per ton $134.47 s 159.25 s 144.37 s 146.63 

Operating and Maintenance Expenditures for Recycling Services 
Cost per ton of total recycling expenditures {excluding capital expenditures). 

Lower Merion 2013 Actual 2014 Budget 2014 Projected 2015 Budget 

Tons collected* 5,861 6,800 6,331 6,400 
Cost per ton $218.96 s 191.45 $205.54 $208.91 

*Commingled and mixed-paper 
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201 5 Proposed Budget 
Departmental Allocation Summary 

Dept: 51/ 59 
Public Works/Refuse 

2013 2014 
Fund Actual Budget 

General Fund $ 23,908 $ 10,321 $ 
Solid Waste Fund 6,384,720 6,730,944 

Dept 51/59 Total: $ 6,408,628 $ 6,741,265 $ 

201 5 Proposed Budget 
Departmental Major Account Summary 

Dept: 51/ 59 
Public Works/Refuse 

2013 2014 
Major Account Actual Budget 

Salaries $ 2,466,803 $ 2,574,881 $ 
Other Compensation 163,212 159,642 

Employee Benefits 1,047,543 I, 180,705 

Other Personal SeNices 37,974 32,798 

Utilities 39,839 42,700 

Uniforms And Clothing 2,631 2,550 

Materials & Operating Supplies 24,884 5,300 

Subscriptions, Periodicals, Et 197 
General Business/operating Exp 2,048 1,950 

Communication Expenses 15,266 15,275 

Contracted SeNices 1,201,017 1,207,500 

Professional Technical Service 15,000 17,000 

Machine/equipment Maintenance · 8,003 7,475 

Township Equipment Rental 777,483 852,023 

Auto Allowance/other Expenses 38 
Machinery And Equipment 23,235 25,000 

Transfers 813,000 846,000 

Other Charges And Transfers (229,543) (229,534) 

Dept 51/59 Total: $ 6,408,628 $ 6,741,265 $ 

2015 
Est Actual Budget 

57,800 $ 11,638 
6,489,503 7,044,777 

6,547,303 $ 7,056,415 

2015 
Est Actual Budget 

2,573,033 $ 2,626,929 
184,551 165,311 

1,090,965 1,209,707 
41,687 42,218 
38,412 41,956 

2,550 2,550 
7,300 8,450 

395 395 
1,950 1,950 

15,249 3,946 
1,072,686 I, 102,500 

17,000 17,000 
11, 127 12,975 

852,023 915,552 

25,000 25,000 
846,000 880,000 

(232,626) (24) 

6,547,303 $ 7,056,415 
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TOWNSHIP OF LOWER MERION 
2015 PROPOSED BUDGET 

DEPARTMENT 51-59 : PUBLIC WORKS - REFUSE DIVISION 
Budget Budget Weekly 

2014 #of 2015 #of Hours 
Average Total 
Annual Base 

Job Classification Employees Employees Per Year Salary Compensation 

Full-time Personnel 

Supervisor 1 I 40 $85,939 
Refuse Crew Leader 2 2 40 72,858 
Refuse Equipment Operator I I 40 61,336 
Refuse Truck Driver 16 16 40 57,341 
Refuse Collector 23 23 40 53,847 

Total Full-time Personnel 43 43 

Part-time Personnel 

Labor Pool JO JO 17,800 

Total Part-time Personnel 

Total Public Works - Refuse Division 43+8.52 43+8.52 
Personnel Labor Pool Labor Pool 

(Total FTEJ (SI .52) (51.52) 

Other Compensation 1: Average Cost Per FTE 
Longevity $1,704 
Overtime 1,504 

Total Other Compensation 3,209 

Employee Benefits 1: 

Healthcare and Retirement 17,953 

Statutory Costs2 5,527 
Total Employee Benefits 23,480 

Grand Total Other Compensation and Employee Benefits $26,689 
1 See the Supplemental Information Section (pages 311 - 316) for more personnel cost information. 
2 Social Security Taxes, Workers Compensation and Unemployment Compensation. 

$85,939 
145,716 
61,336 

917,460 
1,238,478 

2,448,929 

178,000 

178,000 

$2,626,929 

$87,811 
77,500 

165,311 

924,957 

284,750 
1,209,707 

$1,375,018 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-59: PUBLIC WORKS - REFUSE DIVISION 

EXPENDITURE 
DESCRIPTION & DETAIL 

Other Compensation 

Longevity; overtime. 

Other Personal Services 

Reimbursements for Commercial Driver's Licenses {CDL's); 
reimbursement for healthcare benefit waivers. Increase due to 
additional training requirements and higher participation in 
employee healthcare benefit waivers. 

Utilities 

Electricity and water for the Transfer Station; gas for heating of 
garage. 

Uniforms and Clothing 

Rain suits; boots; gloves; uniforms. 

Materials and Operating Supplies 

First aid supplies; electrical supplies; hardware; small tools; 
maintenance supplies. Increase due to replenishment of 
inventory. 

Subscriptions. Periodicals. Etc. 

Subscription to Recycling Markets Database/Secondary Fiber 
Pricing Online Commodity Pricing Service. Increase due to new 
subscription. 

General Business and Operating Expenses 

Waste System Authority and State licenses for Township refuse 
trucks. 

Communication Expenses 

Radio expense. Decrease due to reduced maintenance cost of 
new radio system. 

2015 
BUDGET 

s 165,311 

42,218 

41,956 

2,550 

8,450 

395 

1,950 

3,946 

CHANGE FROM 
PRIOR YEAR 

BUDGET 

$+ 5,669 

+ 9,420 

-744 

0 

+3,150 

+ 395 

0 

-11,329 
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TOWNSHIP OF LOWER MERION 
201 5 PROPOSED BUDGET 

DEPARTMENT 51-59: PUBLIC WORKS - REFUSE DIVISION (CONTINUED) 

EXPENDITURE 
DESCRIPTION & DETAIL 

Contracted Services 

Refuse disposal at trash plant; mixed paper and commingled 
recyclables, hauling and processing; waste disposal charges; 
spring and fall clean-up programs. 

Professional Technical Services 

Consulting costs for commercial recycling survey . 

Machinery and Equipment Maintenance and Repairs 

Repairs to cranes, compactor and scale. Increase due to needed 
repairs to crane equipment. 

Township Equipment Expense 

Twelve refuse trucks; six recycling trucks; one dump truck; two 
pick-up trucks; two tub grinders; one loader; one compost turner; 
one soil screener; one air compressor; one tri-axle hook lift truck; 
one SUV utility vehicle. 

Machinery and Equipment 

Cable for cranes; carts barrels; recycling containers; litter baskets. 

Transfers 

Payment of indirect costs for the Solid Waste Fund to the General 
Fund. 

Other Charges and Transfers 

Miscellaneous and cost sharing reimbursements from the Waste 
System Authority for the operation of the Township's transfer 
station, Decrease due to the dismantling of the Waste System 
Authority in 2014. 

CHANGE FROM 
2015 PRIOR YEAR 

BUDGET BUDGET 

$ 1, 102,500 s -105,000 

s 17,000 $0 

12,975 + 5,500 

915,552 + 63,529 

25,000 0 

880,000 + 34,000 

-24 + 229,510 

270




