














































































































CITY AVENUE TRANSPORTATION SERVICE AREA IMPROVEMENT PROGRAM

PROJECT #: 4092 PROGRAM AREA: Administration
WARD: 9 DEPARTMENT: Building and Planning
DESCRIPTION:

Design and construct intersection and streetscape improvements within the City Avenue Special Transportation Service
Area. Associated construction includes roadway, traffic signal, storm water, landscape, and pedestrian/bicycle circulation
improvements in the City Avenue Special Services District (CASSD). The Township will work with PENNDOT, CASSD, and
the City of Philadelphia to implement the projects along City Avenue corridor.

JUSTIFICATION:

This multi-year program will provide the improvements necessary to resolve current infrastructure deficiencies for
roadways and several intersections in the project area. This project includes the design and construction of roadway, traffic
signal, storm water, landscape, and pedestrian/bicycle circulation improvement within Lower Merion Township’s City
Avenue corridor. It will also provide additional capacity to accommodate and support future mixed-use development in this
corridor. ’

STATUS:

The Transportation Service Area Land Use Assumptions and Roadway Sufficiency Studies were approved by the Board of
Commissioners in July 2011. The multi-year program will provide the roadway and traffic improvements necessary to
reduce current infrastructure deficiencies and provide additional capacity to facilitate and support future commercial
development in the corridor. The Township will fund a portion of the initial engineering and design, but anticipates
reimbursement of some funding in later years of the program through state and/or federal funds and the Transportation
Services Area impact fees assessment on new development. In 2014 and 2015, the first phase of construction will begin
on City Avenue with the adaptive traffic signalization and safety improvement project funded by federal Congestion
Mitigation and Air Quality (CMAQ) and PA ARLE funds for 22 intersections along St. Asaphs Road and City Avenue. This
project was recently expanded in scope by PennDOT, who will fund the additional work. (Note: The Township’s estimated
contribution of $30,000 for the St. Asaphs Road Project is shown in 2014.) The total costs of future intersection and
roadway improvements are approximately $20 million. The larger intersection improvements will occur after 2017 and are
generally slated for a 2020-2030 timeframe. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
24 52 35 26
2014 2015
2014 Budget 2014 Est. Actual Reappropriation Budget Request
1,000 405 900 ' 2,700

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 350 150 150 © 50
Construction 3,950 3,600 150 100 100
Equipment 50 50
Total 4,350 3,600 150 150 300 150

SOURCE OF REVENUE (000'S)

2014 Total 2015 '
Est. Actual  2015-2020 Appropriation 2016 2017 2018 2019 2020

Township 30 250 100 100 50
County '
State 270 1,000 700 100 100 100
Federal 80 2,850 2,800 50
Sewer Fund
Other (CASSD) 25 250 50 50 50 100

Total 405 4,350 3,600 150 150 300 150
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UNION AVENUE BRIDGE RECONSTRUCTION

PROJECT #: 4203 PROGRAM AREA: Circulation
WARD: 9 DEPARTMENT: Public Works
DESCRIPTION:

Design and completely reconstruct the Union Avenue Bridge over Amtrak rail lines and its approaches.

JUSTIFICATION:

The Union Avenue Bridge is an orphan bridge and is over 100 years old. It is deteriorating and will soon need to be
reconstructed. The bridge has been posted at a weight restriction below its designed capacity. PennDOT has included this
project in its Twelve-Year Transportation Improvement Plan funding.

STATUS:

The construction costs listed below include right-of-way acquisition, SEPTA costs, site inspection, demolition, and
reconstruction. A contract for the design of the bridge was let in 1999. Site restrictions have necessitated design changes.
This has increased the estimated cost of construction by $2 million. Additionally, estimates for right-of-way acquisition
have also increased. This project is currently included in PennDOT's Bridge Bill Program. Design is being funded by State
(80%) and Township (20%) funds. Construction will be funded by Federal (80%), State (15%), and Township (5%) funds.
Funding in the amount of $10,000 has been programmed annually for construction phase support, oversight and
coordination by the Township Engineer (not reimbursable). Upon completion of the bridge, the Township will assume
maintenance responsibilities. It is anticipated that PennDOT will award this project in early 2015, with construction
anticipated to be completed in 2017. Expenditures to date are for design and right-of-way acquisition. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

1997 - 2009 2010 2011 2012 2013
982 60 9 88 87
2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reappropriation
2,510 35 : 2,060 '

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 50 30 10 10
Construction 4,975 2,030 2,600 345
Equipment

Total 5,025 2,060 2,610 355

SOURCE OF REVENUE (000'S)

Est?(:\lc.::ual 201?,-t 321020 Apprf)?aiiition 2016 2017 2018 2019 2020

Township 15 283 116 140 27
County
State : 20 751 309 390 52
Federal " 3,991 1,635 2,080 276
Sewer Fund
Other

Total 35 5,025 2,060 2,610 355

19



PENNSWOOD ROAD BRIDGE RECONSTRUCTION

PROJECT #: 4204 PROGRAM AREA: Circulation
WARD: 10 DEPARTMENT: - Public Works
DESCRIPTION:

Design and completely reconstruct the Pennswood Road Bridge and its approaches.

JUSTIFICATION:

The Pennswood Road Bridge is an orphan bridge and is over 100 years old. It is deteriorating and will soon need to be
reconstructed. The bridge has been posted at a weight restriction below its designed capacity.

STATUS:

A design contract was awarded in 2002. The construction costs include right-of-way acquisition, Amtrak costs, site
inspection, demolition and reconstruction. This project is currently included in PennDOT’s Bridge Bill Program. Design
funding is State (80%) and Township (20%). Construction will be funded by Federal (80%), State (15%), and Township
(5%) funds. Funding in the amount of $10,000 has been programmed annually for construction phase support, oversight
and coordination by the Township Engineer (not reimbursable). Funding in 2014 is for completing the design, right-of-way
acquisition, and Amtrak costs. It is anticipated that PennDOT will award this project in mid-2015, with construction
anticipated to be completed in 2017. Upon completion of the bridge, the Township will assume maintenance responsibilities.
(A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

1993 - 2009 2010 2011 2012 2013
569 134 149 98 81
2014
2014 Budget 2014 Est. Actual - - 2015 Budget Request
Reappropriation
1,210 20 . 1,050

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 30 10 10 . 10
Construction 5,180 1,060 2,540 1,580
Equipment

Total 5,210 1,070 2,550 1,590

SOURCE OF REVENUE (000'S)

Es:(::‘:ual 201-20}2'020 Appri(:::;tion 2016 2017 2018 2019 2020

Township 12 234 63 137 34
County _
State 8 613 159 381 73
Federal 4,363 848 2,032 1,483
Sewer Fund
Other .

Total 20 5,210 1,070 2,550 1,590

20



ROTOMILLING AND ROAD RECONSTRUCTION

PROJECT #: 4210 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Rotomill and/or totally reconstruct areas of various Township streets, including adjustments to intersections.

JUSTIFICATION:

Due to age, wear and weathering, various roadways must be resurfaced or reconstructed.

STATUS:

The Township’s road rating/inventory program identifies annual priorities for all work, as well as the type of treatment to
the road. Itis an industry standard to treat roadways on a 20 to 25 year cycle to ensure the integrity of the system. Over
the last 10 years, the Township has been resurfacing 5 to 7 miles of road annually. Approximately 15 miles of road were
resurfaced in 2014. Due to the severe winter weather damage, staff recommended, and the Board agreed, to fund an
additional $1.1 million of road repair. Additional funds were contributed to the Township by Aqua for curb to curb milling
and overlay of streets where there was utility construction. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S) *

1990 - 2009 2010 2011 2012 2013
7,722 879 1,210 1,166 1,496
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

1,000 2,700 1,000

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design

Construction 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Equipment
Total 6,000 1,000 1,000 1,000 1,000 i,OOO 1,000

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual  2015-2020  Appropriation ~ 2016 2017 2018 2019 2020
Township 1,935 . 6,000 1,000 1,000 1,000 1,000 1,000 1,000
County
State
Federal
Sewer Fund
Other (Aqua) 765
Total 2,700 6,000 1,000 1,000 1,000 1,000 1,000 1,000

(Prevous expenditures do not include contributions from utility companies.
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SIDEWALK REPLACEMENT

PROJECT #: 4211 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Replace concrete sidewalk damaged by the roots of shade trees in the right-of-way.

JUSTIFICATION:

In many areas of the Township, shade trees grow very close to the sidewalk. Over the years, as the trees mature, the roots
grow to such an extent as to heave and damage sidewalks, requiring replacements. To extend the life of these shade trees,
the Township will replace the sidewalks damaged by the roots.

STATUS:

This multi-year project began in 1985 and has no planned completion date. Due to an increase in locations, the budget has
been increased annually by $25,000. (A Project)

EINANCIAL DATA:
’ PREVIOUS EXPENDITURES (000'S)

1990 - 2009 2010 2011 2012 2013
917 43 40 50 39
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

75 75 75

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design

Construction 450 75 75 75 75 75 75
Equipment :
Total 450 75 75 75 75 75 75

SOURCE OF REVENUE (000'S)

Est?(::t.::ual 201;°-tazlozo Appri(:):i:tion 2016 2017 2018 2019 2020
Township 75 450 75 75 75 75 75 75
County
State
Federal
Sewer Fund
Other
Total 75 450 75 75 75 75 75 75
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'PRIVATE ROAD DEDICATION IMPROVEMENTS

PROJECT #: 4213 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Contribute a portion of the funding for the repair of private roads offered for dedication.

JUSTIFICATION:

The Township adopted a policy in 1995 that allows the Township to contribute its proportionate share of the repair for a
private road based on the amount of public travel on the private road. The Township will only contribute if the private road
is a through road; is offered for dedication; and an engineering study has concluded there is public use of the road.

STATUS:

Funding allocations have been suspended until 2017 for this project. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1996 - 2009 2010 2011 2012 2013
6 1
. 2014
2014 Budget 2014 Est. Actual e 2015 Budget Request
Reappropriation

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 40 10 10 10 10
Construction
Equipment .

Total 40 10 10 10 10

SOURCE OF REVENUE (000'S)

Es:?\]::ual 201-;0-t a2l020 Appri?:iisation 201_6 2017 2018 2019 2020.

Township 40 10 10 10 10
County ’
State
Federal
Sewer Fund
Other

Total 40 10 10 10 10
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STREET LIGHTING EXPANSION

PROJECT #: 4214 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Provide funding for the expansion and upgrade of the existing street light system.

JUSTIFICATION:

The Township has a policy for the funding of requests for upgrades and/or expansion of its street light system.

STATUS:

Requests for major expansions to the system will be evaluated and, if approved, scheduled for a future year of the CIP.
(C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1999 - 2009 2010 2011 2012 2013
28
) 2014
2014 Budget 2014 Est. Actual s 2015 Budget Request
_ Reappropriation

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design - 50 10 10 10 10 10
Construction
Equipment .

Total 50 . 10 10 10 10 10

SOURCE OF REVENUE (000°'S)

Estl.mAl(:‘:ual 201;o-tazlozo Appr(z:b(;:;tion 2016 2017 2018 2019 2020
Township 50 10 10 10 10 10
County
State
Federal
Sewer Fund
Other
Total 50 10 10 10 10 10
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MUNICIPAL PARKING LOT REPAIR

PROJECT #: 4215 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Parking Services
DESCRIPTION:

Replace concrete sidewalks and meter islands, lighting, screening, landscaping and signage, and resurface and repair
municipal parking lots.

JUSTIFICATION:

Due to age, wear and weathering, concrete sidewalks and islands at some municipal parking lots are in need of repair
and/or replacement. Funding is also included to upgrade the appearance of the municipal parking lots, including
resurfacing, lighting and plantings as identified.

STATUS:

Funding in 2014 is for the resurfacing and restriping of the exit portion of Lot #18 in Merion, and selective repairs to the
retaining walls in Lot #3 and Lot #16 in Ardmore. Future projects include the resurfacing of Lot #14 in Bryn Mawr. (A
Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

1997 - 2009 2010 2011 2012 2013
668 66 ‘ 17 ' 116 27
2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
: Reappropriation
50 35 110

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 45 20 5 5 5 5 5
Construction 315 90 45 45 45 45 45
Equipment

Total 360 110 50 50 50 - 50 50

SOURCE OF REVENUE (000'S)

Estz.?\];::ual 201?3'020 Appri?:iisaltion 2016 2017 2018 2019 2020
Township 35 360 110 50 50 © 50 50 50
County
State
Federal
Sewer Fund
Other
Total 35 360 ’ 110 50 50 50 50 50
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ROCK HILL ROAD/BELMONT AVENUE
TRANSPORTATION SERVICE AREA IMPROVEMENT PROGRAM

PROJECT #: 4216 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Building and Planning
DESCRIPTION: :

Design, engineer, and construct intersection widening at Conshohocken State Road and Rock Hill Road, Rock Hill Road and
Belmont Avenue, and widen Belmont Avenue from Rock Hill Road to the Schuylkill Expressway (I-76) Interchange.
Associated construction includes ROW acquisition, roadway, traffic signal, storm water, landscape, and pedestrian/bicycle
circulation improvements in the Rock Hill Road/Belmont Avenue corridor. This project also includes widening of the railroad
structure over Belmont Avenue to allow for the widening of the roadway and striping modifications at the Schuylkill
Expressway (I-76) Interchange.

JUSTIFICATION:

This multi-year program will provide the improvements necessary to resolve current infrastructure deficiencies for
roadways and several intersections in the project area. This project includes the environmental certification, design,
engineering, and construction- of roadway, traffic signal, storm water, landscape, and pedestrian/bicycle circulation
improvements in the Rock Hill Road/Belmont Avenue corridor. It will also provide additional capacity to accommodate and
support future mixed-use development in this corridor.

STATUS:

Preliminary engineering is nearly complete for the project. The project design was on hold from 2009 until the present
when funding from PennDOT for the construction and right-of-way phases was reinstated on the region’s Transportation
Improvement Plan (TIP). In 2007, the Township completed the acquisition of 726 Belmont Avenue through condemnation
for $1.94 million as necessary right-of-way. It is anticipated PennDOT will recognize this acquisition as counting toward the
Township’s 20% share of right-of-way costs. A budget for additional advance right-of-way acquisition by the Township has
been established for 2015, which may be eligible for future reimbursement from the State. The remaining funding for
right-of-way and construction is anticipated to be 20% State and 80% Federal. Funding for environmental clearance,
engineering and design is 100% Township. Expenditures in 2014 were for attending meetings with state, county, and local
representatives to pursue project funding, including update of the design status and cost estimate, investigation of phasing
options and costs, and preparing associated documents. The impact fees (2016-2017) are projected on anticipated
development and are subject to vary. Funding for right-of-way acquisition is in 2015 and 2016. Funding for final design is
in 2015 to 2017 with construction of the entire project anticipated for 2017 to 2020. The Board may elect to pursue the
final design and construction in phases for the Rock Hill Road/Belmont Avenue portion; the Rock Hill Road/Conshohocken
State Road portion; and the Norfolk Southern railroad bridge. A developer recently completed a new CVS Pharmacy on land
adjacent to the intersection properties, which also included a portion of the planned improvements to the intersection of
Rock Hill Road and Belmont Avenue. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2003 - 2009 2010 2011 2012 2013
2,610 .13 : 74 -~ 308 : 11
: 2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reappropriation
20 .20 1,130
ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation 2016 2017 2018 - 2019 2020
Engineering, Design & Acquisition 1,880 730 695 350 35 35 35
Construction 22,750 1,500 7,084 7,083 7,083
Right-Of-Way 3,400 400 3,000
Total 28,030 1,130 3,695 1,850 7,119 7,118 7,118
SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Township 20 1,630 1,130 370 25 35 35 35
County
State 5,148 600 300 1,416 1,416 1;416
Federal 20,602 2,400 1,200 5,668 5,667 5,667
Sewer Fund '
Other 650 325 325
Total 20 28,030 1,130 3,695 1,850 7,119 7,118 7,118
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ROAD STABILIZATION

PROJECT #: 4217 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Design and construct structural improvements to portions of the Township’s roadway system.

JUSTIFICATION:

An engineering inspection completed in 2011 identified portions of Mill Creek and Conshohocken State Roads that showed
evidence of distress. ‘

STATUS:

An investigation of the subsurface conditions of Mill Creek and Conshohocken State Roads was performed, results
evaluated, and preliminary design developed with typical treatments for each condition and location. Due to the magnitude
and extent of the required recommendation, the project will be phased. Anticipated expenditures in 2014 are for the
structural evaluation on the Conshohocken State Road retaining wall. Funds programmed in 2015 are for design and
construction of Mill Creek Road drainage improvements, and the design for the improvements and repairs along
Conshohocken State Road. Funds programmed in 2016 are for the construction along Conshohocken State Road. Costs
listed below are preliminary and will be updated when evaluations are performed. Funding through the State Transportation
Plan is being pursued for Conshohocken State Road phase of the project. Funding is also being sought through various
State and County grant applications. If funding is received from PennDOT, then the cost for the Conshohocken State Road
project would increase slightly due to PennDOT funding requirements. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)
2003 - 2009 2010 2011 2012 2013
65 30
2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reapproprlatlon . .
290 45 245 ' 90
ANNUAL BUDGET (000'S)
Total 2015 )
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 85 85
Construction 525 250 275
Equipment
Total 610 335 275

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 - 2018 2019 2020

Township 45 : ’ 335 335
County 275 275
State
Federal
Sewer Fund
Other
Total 45 610 335 275
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INTERSECTION IMPROVEMENTS
SPRING MILL AND CONSHOHOCKEN STATE ROADS

PROJECT #: 4218 PROGRAM AREA: Circulation
WARD: 2,6,11 DEPARTMENT: Public Works
DESCRIPTION:

Improve the traffic flow at the intersection of Spring Mill and Conshohocken State Road. Project will include roadway
widening, upgrading of traffic signals, relocation of storm water system and new pavement markings.

JUSTIFICATION:

As a result of the expansion of the Four Falls Corporate Center, additional traffic has been generated. The developer of the
project agreed to provide the Township $111,000 to pay for the improvements to this intersection as identified by the
Township Engineer.

STATUS:

Since the conceptual approval of the project by PennDOT (who will issue a Highway Occupancy Permit (HOP) to the
Township), PennDOT regulations and design requirements have changed, including for ADA accessibility. Portions of the
project will require redesign and a revised HOP application must be submitted to PennDOT in order to commence
construction. Efforts will be made with PennDOT to reduce the scope and cost of the project, but still achieve the desired
safety and efficiency improvements. The Township continues to apply for State and County grant funding for the
project. Due to a dramatic increase in cost of design and construction as a result of new PennDOT requirements, this
project will not move forward until relief can be negotiated from PennDOT. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2003 - 2009 A 2010 2011 2012 2013
44 1 1 17
2014
2014 Budget 2014 Est. Actual L. 2015 Budget Request
_ Reapproprlatlon_ . _
262 21 241
ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 41 41
Construction 140 140
Equipment 60 60

Total 241 241

SOURCE OF REVENUE (000'S)
2014 Total 2015 )
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 21 130 130
County
State
Federal
Sewer Fund
Other (Developer 111
Contribution) 111

Total 21 241 . 241
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STREET NAME SIGN ENHANCEMENT PROGRAM

PROJECT #: 4221 : PROGRAM AREA: Circulation

WARD: Various DEPARTMENT: Public Works.
N
DESCRIPTION:

Repair and replace the existing cast aluminum street name signs and poles with approved replica materials.

© JUSTIFICATION:

A coalition of interested residents with expertise in historic markers has been established to develop a plan to be
recommended to the Board for consideration to repair and/or replace the Township’s street name signs. Currently, there
are a number of iterations of the Township’s street name signs. The purpose of the new policy will establish the “approved
and historical significant” street name sign.

STATUS:

The Board of Commissioners adopted a Resolution which established the Township street name signs as historic markers
within locally identified historic districts throughout the Township. The work of the street sign coalition has been on hiatus
due to other priorities of coalition members and staff. This project will be placed back on track and a recommendation will
be brought forward in 2015. Funding has been reappropriated to 2015 and 2016. The budget may be amended based on
the Board’s approval of updated policies. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2000 - 2009 2010 2011 2012 2013
71
2014 .
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation
150 150
ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design

Construction

Equipment 300 150 150
Total 300 150 150

SOURCE OF REVENUE (000'S)

Estz.,oAlc‘:ual ) 201;0_1: a2I020 Appri?:ll.-;tion 2016 2017 2018 2019 2020

Township 300 150 150
County
State
Federal
Sewer Fund
Other

Total 300 150 150
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- TRANSFER STATION IMPROVEMENTS

PROJECT #: 4225 PROGRAM AREA: Circulation
WARD: 3 DEPARTMENT: Public Works
DESCRIPTION:

Provide funds to maintain and repair the Solid Waste Transfer Station, including the PaDEP Solid Waste Transfer Station
10-Year Permit and required upgrades or improvements to meet current regulations and code.

JUSTIFICATION:

Lower Merion Township is one of the participating municipalities in the Waste System Authority of Eastern Montgomery
County (WSA) consortium for disposal services. In 2014, the Montgomery County Commissioners voted to dissolve WSA,
and therefore, require each participating municipality to contract their own disposal services. The Township will continue to
maintain responsibility for the building. The tipping floor roof is a low slope, ballasted EPDM membrane roof with parapets
on three sides and a rising wall on the fourth side. There is significant shrinkage of the membrane around the entire
perimeter of the roof, causing the membrane to detach from the base flashing termination bar where water is infiltrating
the roofing system behind the base flashing. The plywood behind the failed base flashings is severely deteriorated. The
damaged roof deck was observed from the underside. In 2012, temporary repairs were performed at the tipping floor roof
under CIP 4025 Facilities Improvements. The roof requires replacement.

STATUS:

. Funds in 2014 include the renewal of the PaDEP Solid Waste Transfer Station 10-Year Permit and unanticipated costs for
participating with other municipalities to prepare a Request for Bid for direct-haul disposal and transfer station operation
services. In addition, there are unanticipated estimated costs for late 2014 to inspect the cranes and compactor and
perform repairs for the same in 2014 and 2015. Funding has been programmed for replacement of the tipping floor roof in
2015. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2005 - 2009 2010 2011 2012 2013

165 7 6 34
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

10 45 . o . 220

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 40 40
Construction 180 180
Equipment

Total 220 220

SOURCE OF REVENUE (000'S)

Est?(l,\lt.::ual 20 1';0_t a2I020 Appri?::isation 2016 2017 2018 2019 2020

Township 45 220 220
County
State
Federal
Sewer Fund
Other

Total 45 220 220
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ROCKLAND AVENUE PEDESTRIAN BRIDGE

PROJECT #: 4230 PROGRAM AREA: Circulation
WARD: N/A ' DEPARTMENT: Public Works
DESCRIPTION:

Construct a pedestrian bridge on Rockland Avenue over Amtrak tracks.

JUSTIFICATION:

Lower Merion Township has previously proposed to fund five-percent (5%) of the project if there is participation from
Narberth, the State, and any other sources for the remaining costs.

STATUS:

In 2013, the vehicular bridge, located within Narberth Borough, was removed due to deterioration. Funding in 2016 reflects
the Township’s contribution only. The project proposes to re-use the temporary pedestrian bridge that will be built as part
of the Narberth Avenue Bridge Replacement Project in Narberth, which construction will not be completed until 2015.

(C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES
2009 2010 2011 2012 2013
3
2014
2014 Budget 2014 Est. Actual I 2015 Budget Request
Reappropriation

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design

Construction 25 25
Equipment
Total 25 25

SOURCE OF REVENUE (000'S)

Esff)Alc‘:ual 201;°_taz'020 Appri?)::.‘i!:l tion 2016 2017 2018 2019 2020

Township 25 | 25
County
State
Federal
Sewer Fund
Other (Narberth)

Total 25 . 25
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TRAFFIC NETWORK EVALUATION - TOWNSHIP WIDE

PROJECT #: 4236 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Evaluate and summarize various existing traffic studies conducted within the Township into a comprehensive, prioritized,
Township-wide traffic network improvement plan with recommended improvements and associated costs.

JUSTIFICATION:

This comprehensive study will assist in proper planning, design, ‘and implementation of maintenance items and needed
improvements. Funding is also programmed for consultation and evaluation of intersection issues as they are identified by
staff, Commissioners, and residents.

STATUS:

Expenditures in 2014 were for consultation and evaluation on various intersections. Funding for 2015 is for a traffic calming
study for Remington Road. Pedestrian and signal improvements at Youngsford/Righters Mill Roads and Youngsford/
Conshohocken State Roads are funded for design in 2015 with construction to begin in 2016. Future funding of
recommended projects will be adjusted upon completion of the evaluations. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013

12 13
2014 Budget 2014 Est. Actual 2014 2015 Budget Request
Reappropriation
100 13 87 13
ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 v 2020

Engineering & Design 120 20 20 20 20 20 20
Construction 480 © 80 80 80 80 80 80
Equipment

Total 600 100 100 100 100 100 100

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual  2015- 2020  Appropriation 2016 2017 2018 2019 2020

Township 13 600 100 100 100 100 100 100
County

State
Federal
Sewer Fund
Other

Total 13 600 100 100 100 100 100 100
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BRIDGE MAINTENANCE PROGRAM

PROJECT #: 4237 . PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Perform condition inspection and develop maintenance programs for Township-owned bridges and culverts.

JUSTIFICATION:

The Township owns and maintains a number of bridges with span lengths greater than 20’ that are inspected regularly by
PennDOT. There are also a number of small bridges with span lengths less than 20’ and culverts owned and maintained by
the Township. The goal of this program is to inventory and document the Township’s bridges, establish a condition
assessment for each bridge, and to implement a bridge maintenance program. Rehabilitation of Remington Road, Violet
Lane, and Mill Creek Bridges are anticipated to be funded through the State Transportation Plan (TIP), and therefore, have
separate CIP project sheets prepared for each.

STATUS:

Inspection results recommend routine maintenance on all Township owned bridges. In 2014, funds were expended for
repairs to the Mill Creek Road "S” Bridge and Phase I of the rehabilitation of Cherry Lane stone arch bridge. For 2015,
funds are programmed for the Manayunk Road Bridge Rehabilitation, Cherry Lane Bridge Phase II Rehabilitation, and
repairs to Youngs Ford Road below Lafayette Road and Mill Creek at Glenn Road. Funds have been programmed in 2016
and beyond to perform improvements as identified and prioritized on the remaining 25 Township-owned bridges. (A
Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013
20 o1
2014 Budget 2014 Est. Actual 2014 2015 Budget Request
9 * Reappropriation 9 a

740 400 : 340 o ’ : 205

ANNUAL BUDGET (000'S)

o1e Y020 Appri‘:_isa tion 2016 2017 2018 2019 2020
Engineering & Design 175 95 40 10 10 10 10
Construction 850 450 200 50 50 " 50 50
Equipment
Total 1,025 545 240 60 60 60 60
SOURCE OF REVENUE (000'S)
Est??\lt.::ual 201;0-t a2I020 Appri?):isation 2016 2017 2018 2019 2020
Township 400 1,025 545 240 60 60 60 60
County - )
State
Federal
Sewer Fund
Other
Total 400 1,025 545 240 60 60 60 60
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STREET LIGHT REPLACEMENT

PROJECT #: 4239 PROGRAM AREA: Circulation
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Provide funding for the replacement/upgrade of the Township’s existing street light system.

JUSTIFICATION:

The existing street light system is over twenty-five years old. Staff continues to evaluate new technology for replacement
and/or upgrade of the system. The metal halide street light lamps are at the end of their useful life and need to be
replaced.

STATUS:

Staff is revaluating the replacement of the current street light system consisting of high-pressure sodium and metal halide
fixtures with LED fixtures. The new LED street lights on the market today have greatly improved over the past several
years and continue to become more efficient and cost effective. Funding has been reappropriated to 2016 for further
analysis of the improved LED Technology.

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013
26
2014
2014 Budget 2014 Est. Actual o as 2015 Budget Request
Reappropriation
95 95 100
ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 . 2018 2019 2020

Engineering & Design

Construction 100 ' 100
Equipment 95 95
Total 195 195

SOURCE OF REVENUE (000'S)

Est??t\jt.:‘::ual 201;°-t2|020 Appri?::isation 2016 2017 2018 2019 2020

Township : 195 195
County '
State
Federal
Sewer Fund
Other

Total 195 195
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VIOLET LANE BRIDGE RECONSTRUCTION

PROJECT #: 4241 PROGRAM AREA: Circulation
WARD: 7 . DEPARTMENT: Public Works
DESCRIPTION:

Design and rehabilitate the Violet Lane Bridge over Indian Creek (East Branch) and its approaches.
JUSTIFICATION:

The Violet Lane is a prestressed, non-composite, adjacent box beam bridge. Bridges of this type are considered structurally
deficient and have been recommended by PennDOT to be replaced on a statewide basis. Recent inspection reports have
indicated cracks, stain age, water leakage, deck cracking, and other distresses which indicate a super-structure
replacement is necessary. The existing bridge abutments are in good condition and can be repaired and re-used. The
Montgomery County Planning Commission has indicated that funding is not currently available for the project through
PennDOT’s Twelve-Year Transportation Improvement Plan.

STATUS:

The construction costs listed below include right-of-way acquisition, site inspection, demolition of the existing
superstructure, and construction of a replacement superstructure. The project cost is estimated to be funded through
PennDOT's Bridge Bill Program with all phases funded by State (80%) and Township (20%) funds; the Township share
could decrease to 5% if additional federal funding is available at the state level. Funding in 2015 and 2016 are for
engineering to monitor and pursue outside funding. Funding in 2017 to 2019 in the amount of $10,000 has been
programmed annually for design and construction phase support, oversight, and coordination by the Township Engineer
(not reimbursable). This cost would be eliminated if the design is assigned to the Township Engineer. It is anticipated that
PennDOT will assign funding for this project in 2017, with construction being completed in 2019. Actual let date for
construction will be dependent on funding in the PennDOT 12-Year Transportation Plan. The bridge will be monitored by
PennDOT bi-yearly. An in-depth condition assessment capacity analysis along with temporary repairs may be necessary to
allow the bridge to remain in service if further deterioration is exhibited. This cost would not be reimbursable. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013
2014 Budget : 2014 Est. Actual 2014 2015 Budget Request
Reappropriation
5 _ 5

ANNUAL BUDGET (000'S)

Total 2015 '
2015 - 2020 Appropriation 2016 , 2017 2018 2019 2020

Engineering & Design 320 5 5 150 150 10
Construction 710 710
Equipment

Total 1,030 5 5 150 150 - 720

SOURCE OF REVENUE (000'S)

Estz.’oAlc:ual 20 1';0_t a2I020 App:)?::;tion 201.6 2017 2018 2019 2020

Township 238 5 5 38 38 152
County
State 792 112 112 568
Federal
Sewer Fund
Other

Total 1,030 5 5 150 150 720
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REMINGTON ROAD BRIDGE RECONSTRUCTION

PROJECT #: 4242 PROGRAM AREA: Circulation

WARD: 7,14 DEPARTMENT: Public Works
DESCRIPTION:

Design and rehabilitate the Remington Road Bridge over Indian Creek (West Branch) and its approaches.
JUSTIFICATION:

The Remington Road Bridge is a prestressed, non-composite, adjacent box beam bridge. Bridges of this type are considered
structurally deficient and have been recommended by PennDOT to be replaced on a'statewide basis. Recent inspection
reports have indicated cracks, spalls, and other distresses in the beams, which warrant a superstructure replacement. Itis
anticipated that the existing stone masonry bridge abutments will be excavated and modified with concrete counter forts.
The Montgomery County Planning Commission has indicated that they will support adding this project to the PennDOT
Twelve-Year Transportation Improvement Plan.

STATUS:

The construction costs listed below include right-of-way acquisition, detailed inspection, demolition of the existing
superstructure, and construction of a replacement superstructure. The project cost is estimated to be funded through
PennDOT's Bridge Bill Program with all phases funded by State (80%) and Township (20%) funds; the Township share
could decrease to 5% if additional federal funding is available at the state level. Funding in 2015 and 2016 is for
engineering to monitor and pursue outside funding. In 2017 to 2019, funding in the amount of $10,000 has been
programmed annually for design and construction phase support, oversight, and coordination by the Township Engineer
(not reimbursable). This cost would be eliminated if the design is assigned to the Township Engineer. It is anticipated that
PennDOT will assign funding for this project in 2017 with construction in 2019. Actual let date for construction will be
dependent on funding in PennDOT’s 12-Year Transportation Plan. The bridge will be monitored by PennDOT bi-yearly. An
in-depth condition assessment capacity analysis, along with temporary repairs, may be necessary to allow the bridge to
remain in service if further deterioration is exhibited. This cost would not be reimbursable. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013

2014
Reappropriation

5 ' 5

2014 Budget 2014 Est. Actual 2015 Budget Request

ANNUAL BUDGET (000'S)

201;°f;'020 App;ﬁ_; tion 2016 2017 2018 2019 2020
Engineering & Design 470 5 5 225 225 10
Construction 1,180 "1,180
Equipment
» Total 1,650 5 5 225 225 1,190
SOURCE OF REVENUE (000'S)
Estl.,(l,\t::ual 26 1.;°-t a2|020 Appri?:]l:isation 2016 2017 2018 2019 2020
Township 362 5 5 53 53 246
County V
State 1,288 172 172 944
Federal
Sewer Fund
Other
Total 1,650 5 5 225 225 1,190
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TRAFFIC IMPROVEMENTS-E. WYNNEWOOD ROAD/N. WYNNEWOOD AVENUE

PROJECT #: 4243 PROGRAM AREA: Circulation
WARDS: 5,7 DEPARTMENT: Public Works
DESCRIPTION:

Provide funds for the installation of traffic control improvements at the intersection of E. Wynnewood Rd. and N.
Wynnewood Ave.

JUSTIFICATION:

Increased vehicular and pedestrian traffic have increased the risk for accidents at this intersection. The installation of a
traffic signal will increase the safety to both vehicles and pedestrians.

STATUS:

After several community meetings and review of the information presented at a Public Works Committee meeting, the
Board has endorsed the installation of a traffic signal. The preliminary design of the traffic signal project was completed in
September 2014 and submitted to PennDOT. Approval is anticipated in 2014. The project is programmed for 2015. An
estimated contribution of $230,000 from the developer of Maybrook for the signal is anticipated and shown. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013
2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation
350 10 ) 340

ANNUAL BUDGET (000'S)

201.;0_':321020 Appr?)(:)tisation 2016 2017 2018 2019 2020
Engineering & Design 40 40
Construction 300 300
Equipment '
Total 340 340
SOURCE OF REVENUE (000'S)
Es:?:c‘:ual 201-?-t azlozo Appri?::iition 2016 2017 2018 2019 2020
Township 10 110 110
County
State
Federal
Sewer Fund
Other 230 230
Total 10 340 340
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Public Safety
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FIRE SERVICE COMMUNICATIONS

PROJECT #: 4402 PROGRAM AREA: Public Safety
WARD: Various DEPARTMENT: Fire
DESCRIPTION:

Purchase 800 MHz mobile and portable radios for Fire Department office and fire companies.

JUSTIFICATION:

Mobile and portable radios were purchased for the Fire Départment Office in 2008. In order to fully utilize the 800 MHz
system, all of the volunteer fire companies will need 800 MHz radios.

STATUS:

Additional 800 MHz radios will not be purchased in 2014 and 2015 as originally planned. The Township is still waiting on
the outcome of Montgomery County’s plan of their county-wide public safety radio system upgrade. If the radio system
upgrade satisfies the Township’s needs, additional 800 MHz radios will then need to be purchased in 2016 for the fire
companies in order to fully integrate over to the 800 MHz radio system. In 2017, additional Township DMR radios will
need to be purchased and the current UHF system will be disbanded. In 2019, the current 800 MHz radios will no longer
be supported and will need to be replaced. (A Project) :

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1991 - 2009 2010 2011 2012 2013
384
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

125

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design

Construction :

Equipment 890 120 170 600
Total 890 120 170 600

SOURCE OF REVENUE (000'S)
2014 Total 2015

Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township . 890 ’ 120 170 600
County ’
State
Federal
Sewer Fund
Other

Total 890 120 170 600
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FIRE APPARATUS REPLACEMENT FUND

PROJECT #: 4404 PROGRAM AREA: Public Safety
WARD: Various DEPARTMENT: Fire
DESCRIPTION:

Replace fire apparatus according to a 20-year replacement policy schedule.

JUSTIFICATION:

This long-standing program has provided the funding to allow for the timely replacement of fire apparatus for the
Township’s six volunteer fire companies (Bryn Mawr, Belmont Hills, Penn Wynne, Merion of Ardmore, Gladwyne, and Union
Fire Association).

STATUS:

A new 20-year fire apparatus replacement policy between the Township and its six volunteer fire companies was adopted
by the Board of Commissioners in 2011. Funding has been appropriated for the purchase of fire apparatus in accordance
with the new policy. In March 2013, a decision was made between the Bryn Mawr Fire Company, Radnor Township, and
Lower Merion Township to replace their apparatus on an eight-year cycle, of which the Township is responsible for 39.5%
of the approved cost. Those funds were expended in 2013 ($458K). It was also anticipated that an estimated $1 million
would be spent in 2013 for the purchase of a ladder for Merion Fire Company; however, that expenditure did not occur
until 2014 ($803K). In addition, funds were programmed in 2014 ($500K) for the Union Fire Association engine. Funds
are programmed in 2015 for the Union Fire Association ladder; 2017 for the Belmont Hills Squad engine and Bryn Mawr
Ladder; 2018 for the Penn Wynne ladder; and 2019 for the Penn Wynne engine. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

1990 - 2008 2010 2011 2012 2013
8,517 623 92 458
2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation

500 ' 1,300 ' 900

ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design
Construction
Equipment 4,600 900 1,300 1,600 800

Total 4,600 900 1,300 1,600 800

SOURCE OF REVENUE (000'S)

2014 Total 2015 .
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 1,300 4,600 900 1,300 1,600 800
County ’
State
Federal
Sewer Fund
Other

Total 1,300 4,600 900 1,300 ‘1,600 800
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FIRE COMPANIES FACILITY PROJECT

PROJECT #: 4405
WARD: Various

PROGRAM AREA:
DEPARTMENT:

Public Safety
Fire

DESCRIPTION:

Provide major repairs and renovations to existing fire stations.

JUSTIFICATION:

This ongoing project provides a funding source for the implementation of the Fire Station Building Needs Conditions

Assessment Study to keep the Township’s six fire stations in good condition.

STATUS:

The following projects are anticipated to be completed in 2014: Belmont Hills Fire Company marquee repair and EDPM roof

repairs; Union Fire Association front roof improvements; fire training tower improvements; and fire station alerting system
improvements for all six fire stations. The design for the interior lighting improvement energy conservation program for all
six fire stations will be completed in 2014 with construction in 2015. The following projects are planned for 2015: engine
room floor coating application and kitchen renovation at Penn Wynne Fire Company; replacement of the three HVAC

systems at Merion Fire Company; and rear roof and chimney repairs at Union Fire Association. Costs listed below for 2016
and beyond are preliminary and will be updated when evaluations are performed. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1994 - 2009 2010 2011 2012 2013
6,532 275 516
2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation
295 160 135 275
ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation 2016 2017 ’ 2018 2019 2020

Engineering & Design 110 60 10 10 10 10 10
Construction 600 350 50 50 50 50 50
Equipment '

Total 710 410 60 60 60 60 60

: SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015- 2020  Appropriation 2016 2017 2018 2019 2020
Township 160 710 410 60 60 60 60 60
County
State
Federal
Sewer Fund
Other (Radnor,
© Bryn Mawr Fire

Co.)

Total 160 710 410 60 60 60 60 60
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MOBILE VIDEO RECORDER REPLACEMENT PROGRAM

PROJECT #: 4413 PROGRAM AREA: Public Safety
WARD: Various DEPARTMENT: Police
DESCRIPTION:

Replace the existing mobile video recorders in all of the marked police patrol vehicles.

JUSTIFICATION:

Older model recorders require replacement based on their age combined with their dated technology and operating
environment which has them failing at an increasing rate. This project has a planned five-year replacement cycle that will

also provide for upgrades as they become available.

STATUS:

2014 is the start of a new cycled 5-year replacement plan. As with all electronic equipment, upgrades become necessary
as technology evolves. These upgrades will include the ability to have a wireless transfer of the video to the Public Safety

Building. A new cycled 5-year replacement plan will begin again in 2019. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009

2010 2011 2012 2013

66

41 50

50

2014 Budget

2014

2014 Est. Actual i
Reappropriation

2015 Budget Request

70

30

ANNUAL BUDGET (000'S)

65

Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 400 65 65 65 65 70 70
Construction
Equipment
Total 400 65 65 65 65 70 70
SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual  2015-2020  Appropriation 2016 2017 2018 2019 2020
Township 30 400 65 65 65 65 70 70
County
State
Federal
Sewer Fund
Other
Total 30 400 65 . 65 65 65 70 70
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CLOSED-CIRCUIT TV REPLACEMENT / EXPANSION PROJECT

PROJECT #: 4414
WARD: 5

PROGRAM AREA:
DEPARTMENT:

. Public Safety
Police

DESCRIPTION:

Replace the existing 4analog stationary closed-circuit TV (CCTV) security camera system at the TAB/PSB Complex with
digital internet protocol (IP) cameras and recorders for better clarity/storage capabilities. This system will also allow
connection to off-site cameras.

JUSTIFICATION:

The current CCTV system that services the PSB/TAB Complex is approximately seven years old. It consists of three analog
recorders that record a total of forty analog cameras. These recorder units have been out of warranty for several years
and are no longer manufactured. Due to the system’s age and advances in technology, the system needs to be replaced.
This project would also allow for future CCTV expansion at off-site Township facilities. Cameras would continue to be
monitored at the PSB Communications Center while authorized Township personnel could be granted access to site-specific
cameras. The TAB/PSB installation will be completed in 2014. Evaluation and installation at off-site locations will be in
2015 - 2016.

STATUS:

2014 is the first year of a three-year replacement project. The PSB is currently replacing a number of outdated CCTV
components. Funding in 2015 and 2016 is to complete the PSB/TAB replacement and address the security of other
Township facilities. (A Project)

EINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013

2014

2014 Budget

2014 Est. Actual Reappropriation

2015 Budget Request

25 25 35
ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design
Construction 15 ’ 5 10
Equipment 55 : 30 25
Total 70 35 35
SOURCE OF REVENUE (000'S)
2014 Total 2015 : i
Est. Actual  2015- 2020  Appropriation ~ 2016 2017 2018 2019 2020
Township 25 70 35 35
County
State
Federal
Sewer Fund
Other )
Total 25 70 35 35
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CROYLE RECREATION AREA

PROJECT #: 4452 PROGRAM AREA: Service to People
WARD: 3 DEPARTMENT: Public Works
DESCRIPTION:

Construct a park on Township property at the Public Works clean fill site located on the eastern portion of the Croyle
property and recently acquired property at 130 Highland Avenue in Belmont Hills, which is directly adjacent to the fill site.

JUSTIFICATION:

A master plan for a future park will be completed by Township staff in 2018. Once the clean fill site has reached capacity
and is permanently closed, the park will be built.

STATUS:

While the park master plan will be completed in 2018, this project will be planned for later years in the CIP. Alternative
funding will be sought for both the master plan and the park’s construction. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2000 - 2009 2010 2011 2012 2013
271 4
2014
2014 Budget 2014 Est. Actual .. 2015 Budget Request
Reappropriation

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 30 . 30
Construction
Equipment )

Total 30 ) 30

SOURCE OF REVENUE (000'S)

2014 Total 2015

Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 30 30
County '

State

Federal

Sewer Fund

Other

Total | B 30 30
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COMFORT STATION REPLACEMENT AND RENOVATION

PROJECT #: 4455 PROGRAM AREA: . Service to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Renovate and/or replace existing comfort stations within the Township park system.

JUSTIFICATION:

An evaluation of comfort stations in the Township park system was completed by Township staff. A schedule for their
incremental renovation or replacement was then developed. The objective is to provide facilities that are vandal resistant,
easy to clean and maintain, fully accessible, and environmentally friendly. Water and sewer lines will be evaluated and
replaced where necessary. In addition, keyless entry will be provided that will enable the buildings to be locked and

unlocked via a timer.

STATUS:

General Wayne Park's comfort station is to be replaced in 2015. This will be the last comfort station in the park system
planned to be renovated or replaced for the next several years. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1996 - 2009 2010 2011 2012 2013
920 250 328 127 160
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

231

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 48 23 25
Construction 423 208 215
Equipment . _

Total 471 231 240

SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 461 221 240
County
State (DCNR Grant)
Federal
Sewer Fund
Other (Rec Fees) 10 10

Total 471 231 240
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PARK FACILITIES IMPROVEMENTS

PROJECT #: 4458 PROGRAM AREA: Service to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Repair, maintain and/or replace park facilities and infrastructure such as sidewalks, masonry, utilities, storm water
facilities, playgrounds, roads and paths, fences, roofs, signs and athletic fields.

JUSTIFICATION:

Infrastructure, buildings, and facilities within the Township park system need continual preventive maintenance, repairs,
replacements or upgrades.

STATUS:

This annual project provides funds to complete repairs and smaller maintenance and improvement projects as they are
needed. In 2014, in addition to various unexpected or unplanned repairs and small scale maintenance and repair projects,
walkways and fencing were replaced in Station Road Park; fencing was replaced in Sharpe Park; yard hydrants and a
water fountain was installed in Merion Botanical Park; water fountains were replaced in South Ardmore Park, Ashbridge
Park, and Vernon Young Park; a handicap accessible walkway was installed in Vernon Young Park; turf renovations were
completed at Bryn Mawr Gardens and Ashburn Field; playground safety surfacing was replenished at several parks;
various tennis courts were repaired and re-painted; and the first phase of a project to install keyless locks on the comfort
stations that will enable doors to be locked and unlocked via timers was begun. In 2015, in addition to small scale
maintenance and repair projects, drainage improvements will be completed to the walking path in West Mill Creek Park;
accessibility improvements will be completed in Ardmore Avenue Pool’s pool house (CDBG funded); locks for comfort
stations will continue to be incrementally replaced or installed; as will information kiosks and replacement park signs, park
benches, and deteriorating water fountains. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1990 - 2009 2010 2011 2012 2013
1,041 206 142 99 122
; 2014
2014 Budget 2014 Est. Actual I 2015 Budget Request
Reappropriation

186 150 e o ‘ : 186

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 68 12 10 10 12 12 12
Construction 712 143 109 109 117 117 117
Equipment 186 31 31 31 31 31 31

Total 966 186 150 150 160 160 160

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 150 927 147 150 150 160 160 160
County ' ‘
State
Federal 39 39
Sewer Fund
Other .
Total 150 966 186 150 150 160 160 160
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BASKETBALL COURT/UTILITY COURT RECONSTRUCTION

PROJECT #: 4459 _ PROGRAM AREA: Service to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Renovate and, if necessary, reconstruct basketball and utility courts throughout the Township park system.

JUSTIFICATION:

Basketball and utility courts in the Township park system are in varying condition. Courts are inspected annually and
considered for renovation or reconstruction based upon each court’s structural integrity, physical limitations, location, and
use.

STATUS:

The basketball courts in Penn Wynne Park and Wynnewood Valley Park will be renovated, relocated, or eliminated in 2017
based on assessments that will be competed in 2015, which may also ultimately affect the estimated project costs. A
decision whether to renovate, move, or eliminate the basketball court in Penn Wynne Park will emerge from the park’s
master plan which will be completed in 2014 - 2015. The Wynnewood Valley Park basketball court has long been plagued
by storm water problems that leave the court covered with mud and unsafe for play. A decision on whether to relocate or
remove this court will be made in 2015 and will include public input. In 2014, evaluation began of tennis courts. A
program for their future maintenance and upkeep will then be developed for inclusion in the CIP. (C Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

2005 - 2009 2010 2011 2012 2013
414 16
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 14 14
Construction 126 126
Equipment

Total 140 140

SOURCE OF REVENUE (000's)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Township 140 140
County )
State
Federal
Sewer Fund
Other
Total 140 140
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PARK TREE INVENTORY AND PLANTING PLAN

PROJECT #: 4466 PROGRAM AREA: Services to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Develop and implement a planting plan for trees in Township parks.

JUSTIFICATION:

Trees in the Township’s parks are stately and mature, long considered a focal point of the park system. Many have died or
are in decline and will need to be removed and replaced. In addition, the Parks & Recreation Plan identifies additional
potential planting projects.

STATUS:

Wynnewood Valley Park and Ashbridge Park will have several trees planted in 2016. Penn Wynne Park plantings will be in
2017 while a master plan is completed for the park. Plant material may become available for Ashbridge and Penn Wynne
Parks from developers contributing required plantings that they cannot fit on their projects. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2003 - 2009 2010 2011 2012 2013
55 5
2014 Budget 2014 Est. Actual 2014 2015 Budget Request
. Reappropriation
ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design

Construction

Equipment 35 15 5 5 .5 5
Total 35 15 5 5 5 5

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Township 5 5

County

State

Federal

Sewer Fund

Other 30 10 5 5 5 5
Total 35 15 5 5 5 5

47



ATHLETIC FIELD IMPROVEMENT PROGRAM

PROJECT #: 4469 PROGRAM AREA: Service to People

WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Relocate, rebuild, and renovate athletic fields in various Township parks.

JUSTIFICATION:

The Township’s athletic fields are used virtually year round, resulting in compacted and poor quality turf. Several fields
. also overlap which prohibits them from being used at the same time, exacerbating the shortage. This multi-year project
will involve a variety of projects, including eliminating these overlaps; re-orienting fields; resting and renovating fields;
installing irrigation if feasible; and correcting grading and drainage problems.

STATUS:

In 2014, drainage improvements were completed at Ashburn Field and the backstop was upgraded. Also, South Ardmore
Park’s ‘C’ field, currently a 60’ Little League field, will be skinned and enlarged to accommodate 70" games. In 2015,
drainage improvements will begin to be completed in South Ardmore Park that will alleviate storm water issues that affect
playing fields. Also, the multi-purpose athletic field and softball field at General Wayne Park will be renovated and drainage
improvements will be completed. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 - 2012 2013
10 106
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

160 11 250

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 853 25 ' 207 207 207 207
Construction 225 225
Equipment

Total 1,078 250 207 207 - 207 207

SOURCE OF REVENUE (000'S)

2014 Total 2015

Est. Actual  2015- 2020  Appropriation ~ 2016 2017 2018 = 2019 2020

Township 11 943 115 : 207 207 207 207
County
State
Federal
Sewer Fund _
Other (Rec Fees) 135 135
Total 11 1,078 250 207 207 207 207
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BICYCLE AND PEDESTRIAN PATH SYSTEM IMPLEMENTATION

PROJECT #: 4477 PROGRAM AREA: Service to People

WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Implement recommendations contained in the 2004 Bicycle and Pedestrian Network Plan.

JUSTIFICATION:

This multi-year project provides a funding source to implement recommendations identified in the 2004 Bicycle and
Pedestrian Network Plan, including engineering and design, signage, bike racks, permitting, road improvements, and
easement acquisition.

STATUS:

In 2014, the Bicycle and Pedestrian Network Plan was included as part of the LMT Comprehensive Plan’s Circulation Plan.
In 2015, bicycle racks will continue to be installed in Township parks and bike friendly storm sewer grates will be installed
along Township roads. An implementation plan will be completed consistent with the recommendations contained in the
Circulation Plan. The walking path around South Ardmore Park will be extended and renovated, and a bike network plan
will be completed, including signage, roadway lane striping, and maintenance standards with associated costs. Alternate
sources of funding will be sought for the plan. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2005 - 2009 2010 2011 2012 2013
43 19 1
2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reappropriation

10 10 60

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 31 6 5 5 5 5 5
Construction 284 54 50 45 45 45 45
Equipment . '

Total 315 60 55 50 50 50 50

SOURCE OF REVENUE (000'S)

2014 Total 2015

Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township . 10 315 60 55 50 50 50 50
County

State

Federal

Sewer Fund

Other

Total 10 315 60 55 50 50 50 50
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ARTIFICIAL TURF ATHLETIC FIELDS

PROJECT #: 4480 PROGRAM AREA: Service to People
WARD: TBD DEPARTMENT: Parks and Recreation
DESCRIPTION:

Construct an all-weather artificial turf athletic field in the Township.

JUSTIFICATION:

Artificial turf athletic fields require less maintenance and have significantly less downtime due to poor weather. The
existing shortage of multi-purpose athletic fields and their overuse results in excessive wear and poor quality turf.
Artificial turf fields can be used continually with less wear and fewer fields being closed due to wet or unplayable
conditions.

STATUS:

This project has been delayed until 2020. Possible locations for an artificial turf field are suggested at Lower Merion School
District Middle School fields because the complexes have sufficient dedicated parking and fields can be fenced and secured
when not in use; however, no further consideration has been given to this project. (C Project) ‘

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 2010 2011 2012 2013

2014 Budget 2014 Est. Actual 2014. - 2015 Budget Request
Reappropriation

ANNUAL BUDGET (000'S)

Total 2015 '
2015 - 2020 Appropriation 2016 2017 2018 . 2019 2020
Engineering & Design 395 395
Construction 2,249 2,249
Equipment
Total 2,644 2,644
SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Township 1,322 1,322
County
State
Federal
Sewer Fund
Other (LMSD) 1,322 1,322
Total 2,644 2,644
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POLO FIELD IMPROVEMENTS

PROJECT #: 4486 PROGRAM AREA: Service to People
WARD: N/A DEPARTMENT: Parks and Recreation
DESCRIPTION:

Upgrade and improve the Polo Field, a park in Haverford Township that is jointly operated by Haverford and Lower Merion
Townships.

JUSTIFICATION:

The Polo Field, a 17-acre park located just outside Lower Merion in Have-rford Township, is jointly operated/managed by
both municipalities. This project will upgrade the park’s facilities. Haverford and Lower Merion are to equally share
development costs.

STATUS:

The Township renegotiated its agreement with Haverford Township regarding shared maintenance and future utility costs
at the park. In 2016, a new backstop and protective fencing is scheduled to be installed at the park's softball field and
several trees will be planted. Recreation fees will be used to finance the Township’s share of the costs. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2006 - 2009 . 2010 - 2011 2012 2013
91 _ 10
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 40 40
Construction 10 10
Equipment

Total 50 50

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 2018’ 2019 2020

Township

County

State

Federal

Sewer Fund ‘
Other (Haverford) 50 50

Total 50 50
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SCHUYLKILL RIVER (EAST OF FLAT ROCK) TRAIL

PROJECT #: 4487 PROGRAM AREA: Service to People
WARD: 2,39 DEPARTMENT: Parks and Recreation
DESCRIPTION:

Provide funds for the design and construction of a trail along the Schuylkill River in Lower Merion from Flat Rock Park east
and linking with the Cynwyd Heritage Trail.

JUSTIFICATION:

In 2008, a multi-municipal study was conducted to determine the feasibility of a trail along the Schuylkill River through the
Townships of Lower Merion and Upper Merion and the Boroughs of West Conshohocken and Bridgeport. The Lower Merion
section of the trail that was determined to be most feasible begins at Flat Rock Park and runs east, linking with the Cynwyd
Heritage Trail.

STATUS:

This project will be considered for future implementation once the Cynwyd Heritage Trail has been completed. If approved,
implementation would likely begin with easement acquisition and trail design. Grant funds would be sought for this project.
(C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2007 - 2009 2010 2011 2012 2013

52

2014

2014 Budget 2014 Est. Actual I
Reappropriation

2015 Budget Request

ANNUAL BUDGET (000'S)

Total ‘2015
2015 - 2020 Appropriation

2016 2017 2013 2019 2020

Engineering & Design 174 174
Construction
Equipment

Total 174 174

SOURCE OF REVENUE (000'S)

2014 Total 2015 :
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 174 174
County

State

Federal

Sewer Fund
Other (Upper
Merion, W.
Conshohocken)

Total : 174 - 174
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ASHBRIDGE MEMORIAL PARK MASTER PLAN IMPLEMENTATION

PROJECT #: 4489
WARD: 6

PROGRAM AREA:
DEPARTMENT:

Service to People
Parks and Recreation

DESCRIPTION:

Implement recommendations contained in the Ashbridge Memorial Park Master Plan, including improvements to the
grounds, trees, Ashbridge House and various out-buildings.

JUSTIFICATION:

The 2007 Ashbridge Park master plan included several recommendations for improving the park, providing active
recreation opportunities and identifying potential adaptive re-use opportunities and partnerships for the Ashbridge House
and outbuildings. This multi-year project has the potential to involve a number of public / private partnerships and grant
opportunities.

STATUS:

In 2014, improvements to the park's parking lot and access drive were completed and the process to identify possible
alternate uses of the two barns and chicken coop began. In 2018, Ashbridge House is identified for restoration. The
Township will continue to seek partners in the restoration and adaptive re-use of both of the upper and lower barns, the
chicken coop and Ashbridge House. (A & C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2008 - 2009 2010 2011 2012 2013

69 263 33 16 286

2014

2014 Budget Reappropriation

2014 Est. Actual 2015 Budget Request

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 48 48
Construction 192 192
Equipment
Total 240 240
SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Township 240 240
County
State
Federal
Sewer Fund
Other
Total 240 240
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PLAYGROUND REPLACEMENT PROGRAM

PROJECT #: 4492 ' PROGRAM AREA: Service to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Replace playground equipment within the Township park system, consistent with National Playground Safety Institute
standards, including accessibility upgrades, safety surfacing, signage, site amenities and fencing, where necessary.

JUSTIFICATION:

Playgrounds in the Township park system are very popular and heavily used by residents. Equipment that was installed in
Township parks beginning in the 1990’s is beginning to show wear, requiring increasingly more frequent repairs and some
pieces are nearing the end of their useful life. In addition, changes have occurred in safety and accessibility requirements
for playground areas and playground equipment has evolved.

STATUS:

In 2014, a merry-go-round was replaced in General Wayne Park. In 2015, the 5 - 12 y.o. play apparatus in McMoran Park
will be replaced. A comprehensive study of the park system’s playgrounds will be completed in 2015. It will consider the
possibility of fully accessible natural playgrounds and themed playgrounds and will determine what upgrades to existing
equipment can be made that might extend the useful life of the equipment. Recreation fees will be used to fund new
equipment installation where possible. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2009 : 2010 2011 2012 2013
6
2014 Budget 2014 Est. Actual 2014 2015 Budget Request
9 : Reappropriation 9 a
44 6 ‘ - 300
ANNUAL BUDGET (000'S)
Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 144 24 24 24 24 24 24

Construction

Equipment 1,656 276 276 276 276 " 276 276
Total 1,800 300 300 300 300 300 300

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Township "6 1,800 300 300 300 300 300 300
County

State

Federal (CDBG)

Sewer Fund

Other

Total 6 1,800 300 300 300 300 300 300
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LINWOOD AND ATHENS AVENUE PARK DEVELOPMENT

PROJECT #: 4494 PROGRAM AREA: Service to People
WARD: 8 DEPARTMENT: Parks and Recreation
DESCRIPTION:

Continue development of Linwood Park based upon the park’s master plan.

JUSTIFICATION:

Linwood Park was constructed in 2010. Additional smaller development projects that are part of the park’s master plan
are yet to be completed, including a trellis, a tree house and a large sculpture.

STATUS:

Linwood Park was opened to the public in 2010. Future phases of the one-acre park’s development will be funded via
_alternative sources, including private fundraising, rec. fees or grants. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2008 - 2009 2010 2011 2012 2013
1,229 42
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

. ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 22 22
Construction 540 204 197 139
Equipment

Total ] 562 ' 226 197 139

SOURCE OF REVENUE (000'S) -

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Township
County
State

Federal (CDBG)

Sewer Fund

Other (Friends of

Linwood, Rec.

Fees, Grants) 562 226 197 139

Total ’ 562 ' 226 197 139
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CYNWYD HERITAGE TRAIL - PHASE 11

PROJECT #: 4499 PROGRAM AREA: Service to People
WARD: 3,9 DEPARTMENT: Parks and Recreation
DESCRIPTION:

Identify projects and funding, and complete a maintenance plan for the future development of the Cynwyd Heritage Trail.

JUSTIFICATION:

The original Cynwyd Trail, a 1.8 mile multi-use trail, was completed in 2012. This project will determine the ultimate plan
for the trail; it will also identify potential funding opportunities and determine a maintenance plan for the trail / greenway
that considers Township, FOCHT and volunteer resources.

STATUS: .
In 2014, the Township worked with FOCHT to complete a planning, maintenance and fundraising plan. PECO has also
provided a $5,500 tree planting grant also matched by the Township ($5,500) in 2015. Alternate sources of funding in the

out years of the project have not yet been identified. The project will only move forward as funding is identified. (C
Project) )

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
21
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

25 5

ANNUAL BUDGET (000'S)

201;°_ta2'°2° Apprf)(:):ir; tion 2016 2017 2018 2019 2020
Engineering & Design 26 13 13
Construction 244 122 122
Equipment 5 5 _
Total 275 5 135 : 135

SOURCE OF REVENUE (000'S)

Est?‘l)-\lc:ual 20115-°-Fa2I020 Appri?):;tion 2016 2017 2018 2019 2020
Township 25 275 5 135 ) 135
County
State
Federal (Preserve
America)
Sewer Fund
Other (PECO)
Total 25 275 5 135 135
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CONNELLY SITE MASTER PLAN

PROJECT #: 4500 PROGRAM AREA: Service to People
WARD: 9 ‘ DEPARTMENT: Parks and Recreation
DESCRIPTION:

Complete a master site plan for the 7-acre Connelly site which is located between the Cynwyd Heritage Trail and the
proposed multi-family housing development along the Schuylkill River.

JUSTIFICATION:

The Connelly site is a Township-owned 7-acre wooded parcel located along the Schuylkill River between the Cynwyd
Heritage Trail and private property. The proposed project will involve completion of a master plan for the property that
will consider programmatic elements that were identified in the Cynwyd Heritage Trail master plan, most importantly the
construction of a paved multi-use trail that will serve as a link to the Schuylkill River Trail. The trail will link a future
easement along the river that will be part of a proposed large multi-family development on Righters Ferry Road and the
Cynwyd Heritage Trail. It is anticipated that the trail segment on private property would provide a linkage over the
Pencoyd Bridge to the Schuylkill River Trail and larger regional trail network, known as the Circuit.

STATUS:

The master plan will be completed in 2014 and will be funded by a $40,000 grant from the Delaware Valley Regional
Planning Commission (DVRPC) Trails program with a Township match ($10,000). Construction is anticipated to be in 2017
or beyond. Recreation fees collected from adjacent multi-family developments near the trail will help fund the project. (C
Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
4
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

35 46

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design

Construction 500 500
Equipment
Total 500 500

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 6 500 500
County

State

Federal

Sewer Fund

Other (DVRPC

Grant, Recreation 40
Fees)

Total 46 500 500
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MANAYUNK BRIDGE TRAIL EXTENSION

PROJECT #: 4501 PROGRAM AREA: Service to People
WARD: 3,9 DEPARTMENT: Parks and Recreation
DESCRIPTION:

Construct a trail across the Manayunk Bridge linking the Cynwyd Heritage Trail to the Ivy Ridge Trail and Schuyikill River
Trail in Philadelphia.

JUSTIFICATION:

" Construction of a trail across the Manayunk Bridge will connect the Cynwyd Heritage Trail to the Ivy Ridge Trail and the
Schuylkill River Trail in Philadelphia linking Lower Merion to a vast regional trail network reaching from ultimately the
Delaware River up to Reading and beyond.

STATUS:

The City of Philadelphia will manage construction of the Manayunk Bridge Trail in 2014 - 2015. The City of Philadelphia will
fund this project with the $2.4 million grant funds they received ($1.3 million PCTI and $1.1 million of other PennDOT
grant funds). As a stakeholder, the Board of Commissioners authorized a Township match contribution of $250,000 for an
anticipated DCNR $500,000 grant the Township has received. Township funds will be dispersed in 2015 to the City of
Philadelphia in accordance with the reimbursement agreement. In addition, $25,000 of Township funds has been included
for legal, engineering and environmental services. Phase II of this project, which would involve additional enhancements
and amenities to the bridge / trail, including such things as lighting, would be funded via private sources or grants.
Expenditures noted in 2014 account for grant funds dedicated to Philadelphia.

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
14
2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reappropriation
3,175 2,900 275
ANNUAL BUDGET (000'S)
Total 2015 ‘
2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 275 275
Construction
Equipment

Total 275 275

SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 131 131
County
State 2,900
Federal
Sewer Fund
Other (Rec Fees) 144 144

Total 2,900 275 275
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PARKS AND RECREATION PLAN IMPLEMENTATION

PROJECT #: 4502 ) PROGRAM AREA: Service to People
WARD: Various DEPARTMENT: Parks and Recreation
DESCRIPTION:

Implement recommendations contained in. the 2012 Parks & Recreation Plan Update.

JUSTIFICATION:

The 2012 Parks & Recreation Plan contains many recommendations. This multi-year implementation plan replaces CIP
#4461: Park Master Plan Implementation, and provides a funding source for projects identified in the plan. Projects will
be implemented upon completion of necessary staff review, appropriate planning process, and public participation.
Projects include a master plan for the Township's natural areas, and updated master plans for developed parks. Updates
will focus on accessibility, safety, improving park circulation systems, providing gathering spaces and environmental
sustainability.

STATUS:

In 2014, Township staff, with assistance from the Township Engineer, completed an update to the South Ardmore Park
master plan, completed new master plans for Merion Botanical Park and Shortridge Memorial Park and began to update
the master plan for Penn Wynne Park. Additionally, a program to install picnic pavilions in certain Township parks began
with Ashbridge Memorial Park ($30,000) and Phase III design for the section of Flat Rock Park from Hollow Road to the
Flat Rock Dam began. In 2015, a picnic pavilion is scheduled to be installed in Flat Rock Park. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 ) 2013
45
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

85 80 100

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 98 10 40 16 16 16
Construction 1,067 55 ' 460 184 184 184
Equipment 40 40 ]
Total 1,205 65 '40 500 200 200 200

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020  Appropriation 2016 2017 2018 2019 2020

Township 80 1,155 15 40 500 200 200 200
County ' ' '
State
Federal
Sewer Fund
Other (Rec Fees) 50 50 .

Total 80 1,205 65 40 500 200 200 200
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Storm Drainage
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STORM WATER FACILITIES MANAGEMENT PROJECT

PROJECT #: 4652 PROGRAM AREA: Storm Drainage
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Provide funding to address identified storm water drainage problems throughout the Township.

JUSTIFICATION:

A Township-wide storm water study was completed in 2006. This project funds identified improvements to the storm
water system. Projects given the highest priority are those that prevent further loss and damage to existing infrastructure
and property.

STATUS:

Projects completed or anticipated to be completed in 2014 include inlet modifications at Remington Rd and at Doyle Alley;
and slip lining the culverts at 924 Mill Creek Rd and at the intersection of Conshohocken State Rd and Fairview Rd.

Projects for 2015 include the update of the Township-wide Storm Water Study; drainage improvements at Righters Ferry
Road; stream bank restoration along Mill Creek Road; Cherry Lane stream wall underpinning; and inlet and outfall repairs
and modifications by the Public Works Department at various locations. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1990 - 2009 2010 2011 2012 2013
7,709 331 602 744 899
2014 Budget 2014 Est. Actual 2014 2015 Budget R t

9 ' Reappropriation . g eques

600 300 : 300 o : 300

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020.

Engineering & Design 370 120 50 50 50 50 50
Construction 2,230 480 350 350 350 -350 350
Equipment

Total 2,600 600 400 400 400 400 400

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual  2015-2020 Appropriation 2016 2017 2018 2019 2020
Township 300 2,600 600 400 400 400 400 400
County
State*
Federal*
Sewer Fund
Other
Total 300 2,600 600 400 400 400 400 400
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REMINGTON ROAD RETENTION BASIN

PROJECT #: 4653 PROGRAM AREA: Storm Drainage
WARD: 7 _ DEPARTMENT: Public Works
DESCRIPTION:

Dredge silt from the retention basin to ensure the basin operates at its intended capacity and efficiency.

JUSTIFICATION:

Current analysis indicates that the retention basin remains in a functional condition.

STATUS:

Funding is planned for 2020 should dredging become necessary at that time. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013

2014
2014 Budget 2014 Est. Actual Reappropriation 2015 Budget Request

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design ) . 65
Construction 460
Equipment

Total : 525

SOURCE OF REVENUE (000'S)

2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township 525 525
County ’ '
State
Federal
Sewer Fund
Other : .

Total 525 - ‘ 525
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Sanitary Sewer
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GLADWYNE/VILLANOVA AREA SANITARY SEWER EXTENSION

PROJECT #: 4705 PROGRAM AREA: Sanitary Sewer
WARD: 2,6 DEPARTMENT: Public Works
DESCRIPTION:

Install public sanitary sewer facilities in the five and ten year growth area as defined in the Township’s Act 537 Plan.

JUSTIFICATION:

The Township’s Act 537 Plan, as approved by the Department of Environmental Protection, illustrates the need for public
sanitary sewers due to the potential of failing on-lot systems and poor soil conditions. Public sewer installations best meet
the goals and objectives in the Act 537 Plan.

STATUS:

Based on the current conditions, the Township Engineer has recommended that remaining areas within this land area be
programmed in the CIP for the period of 2020 and beyond and be re-evaluated on a yearly basis. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1994 - 2009 2010 2011 2012 2013
113 1 2
2014
2014 Budget 2014 Est. Actual .. 2015 Budget Request
Reappropriation

ANNUAL BUDGET (000'S)

Total 2015 ‘
2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Engineering & Design 470 470
Construction 5,250 5,250
Equipment
Total 5,720 5,720
SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020
Township
County
State
Federal
Sewer Fund .
Other (Sewer
Assessment) 3,720 3,720
Total 5,720 5,720
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INFILTRATION/INFLOW PROGRAM

PROJECT #: 4706 PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Provide for flow studies, testing, inspections, and grouting of the sanitary sewer system.

JUSTIFICATION:

Inflow and infiltration increase the cost of sewage treatment assessed by the City of Philadelphia on water received from
Lower Merion. This program investigates and renovates the collection system to prevent unmetered flow from entering the
collection system.

STATUS:

This is a multi-year project to provide funds for flow studies, testing, inspections, and grouting of the Township’s sanitary
sewer system. Approximately 2,500 to 3,000 feet of sewer lines are grouted per year. In 2014, the grout trailer was
repaired and upgraded to extend its life. In 2015, new flow meters (4) will be purchased and installed at various locations
to better identify inflow to the system. (A Project)

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S)
1990 - 2009 2010 2011 2012 2013
2,411 76 110 111 175
2014 Budget 2014 Est. Actual 2014 2015 Budget Request
Reappropriation
255 180 75 180

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design

Construction 1,155 255 180 180 180 180 180
Equipment .
Total 1,155 255 180 180 180 180 180

SOURCE OF REVENUE (000'S)

Est.2 2::.:ual 201-!I-;°-t a2I020 App:)‘;:isation 201_6 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 180 1,155 255 180 180 180 180 180
Other

Total 180 1,155 255 180 180 180 180 180
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SANITARY SEWER REPLACEMENT FUND

PROJECT #: 4707 ‘ PROGRAM AREA: Sanitary Sewer
WARD: Various : DEPARTMENT: Public Works
DESCRIPTION:

Locate and correct defects found in sanitary sewer lines throughout the Township system.

JUSTIFICATION:

This program corrects defects found in the Township’s sanitary sewer system. Maintenance and operating costs are
reduced, thus eliminating unnecessary pumping and treatment costs. .

STATUS:

This is a multi-year project to provide funds for the ongoing maintenance, repair, and upgrade of the Township’s sanitary
sewer system. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1990 - 2009 2010 2011 2012 2013

3,516 74 179 257 247

2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation
250 250 250
ANNUAL BUDGET (000'S)
Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design

Construction 1,500 250 250 250 250 250 250
Equipment . . : .
Total 1,500 ' 250 250 250 250 250 250

SOURCE OF REVENUE (000'S)

Est.2 Ao::ual 201-;°-tazlozo Apprcza?):isation 2016 2017 2018 2019 2020
Township
County
State
Federal )
Sewer Fund 250 1,500 250 250 250 250 250 - 250
Other
Total 250 1,500 250 250 250 250 250 250
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PHILADELPHIA CAPITAL CONTRIBUTIONS

PROJECT #: 4708 PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: - Public Works
DESCRIPTION:

Provide payments for the required capital contributions to the City of Philadelphia pursuant to the wastewater treatment
agreement.

JUSTIFICATION:

The current thirty-five year agreement (established in 1991) with the City of Philadelphia requires the Township to make
annual capital contributions based upon its pro-rata share of capital improvements made to the Southwest Treatment Plant
and related facilities.

STATUS:

The amounts shown are estimates provided by the City of Philadelphia in October 2014. The City provides updates to the
estimates periodically throughout each year. The Borough of Narberth reimburses the Township 7.38% of the annual
capital contributions. (A Project) :

As a result of DEP action requiring Philadelphia to make additional capital improvements to their combined storm water
and sanitary sewer system, staff is engaged with Philadelphia to possibly amend the wastewater agreement with
Philadelphia that may result in increased annual expenses.

FINANCIAL DATA:
PREVIOUS EXPENDITURES (000'S) (Township is reimbursed 7.38% of these expenditures by Narberth)

1992 - 2009 2010 2011 2012 2013
13,100 141 84 317 148*
\ 2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

467 200 ] . o232

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design
Construction

Equipment
Capital Contributions 1,192 226 329 429 208
Total 1,192 226 329 429 208
SOURCE OF REVENUE (000'S)
2014 Total 2015 .
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019. 2020
Township
County
State
Federal
Sewer Fund 185 1,104 209 305 397 193
Other (Narberth) .15 88 17 24 32 15
Total 200 1,192 226 329 429 208
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EMERGENCY GENERATOR UPGRADE

PROJECT #: 4711 - PROGRAM AREA: ' Sanitary Sewer
WARD: Various " DEPARTMENT: Public Works
DESCRIPTION:

Replace the emergency generators at various sanitary sewer pump stations.

JUSTIFICATION:

This project upgrades the Sanitary Sewer Division’s present generators. Units costing the most to operate and maintain
will be targeted for replacement.

STATUS:

Due to operational deficiencies and damage that occurred during the March 2014 storm, the Hollow Road Pump Station
generator upgrade was reprioritized and is anticipated to be completed in late 2014. The generator upgrade at the Sandy
Circle Pump Station is scheduled for 2015. All stations are evaluated on an annual basis to determine replacement as
needed. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

1997 - 2009 2010 2011 2012 2013

184 141 46 156 178

2014
2014 Budget 2014 Est. Actual L 2015 Budget Request
Reappropriation
165 145 165
ANNUAL BUDGET (000'S)
Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 210 35 35 35 35 35 35
Construction 780 130 130 130 130 130 130
Equipment .

Total 990 165 165 165 165 165 165

SOURCE OF REVENUE (000's)

Est.2 féfua: 20115-0};2)20 Appri?::is;tion 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 145 990 165 165 165 165 165 165
Other

Total 145 - 990 165 165 165 165 165 165
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GULPH CREEK/ARDMORE PUMPING STATION STUDIES/UPGRADES

PROJECT #: 4714 PROGRAM AREA: Sanitary Sewer
WARD: 6 DEPARTMENT: Public Works
DESCRIPTION:

Provide funding to study the Gulph Creek watershed flows and capacity of the Gulph Creek Pumping Station, as well as
implement recommendations from the Ardmore Pumping Study.

JUSTIFICATION:

This baseline study is necessary for the proper planning, design, and implementation of major maintenance items (e.g.
pump replacement) and needed system improvements. Accurate determination of existing flows through flow-monitoring
and system-operating parameters, along with updated flow projections, are required to develop the recommendations.

STATUS:

The Ardmore Pump Station study was completed in 2009 and Gulph Creek Pump Station study was completed in 2013.
The studies identified various pump station equipment and components are reaching, or have reached, their useful life,
thus resulting in operational and maintenance issues. Funds are programmed for the grit screw repair/replacement,
ventilation system upgrade, and electrical system upgrade, at Ardmore Pump Station in 2017 and for Gulph Creek Pump
Station in 2018. Funds programmed in 2020 are for pump and force main upgrades at Gulph Creek Pump Station.

(C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2007 - 2009 2010 2011 2012 2013
82 5 1 5 2
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

30 6

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 335 105 105 125
Construction 2,010 630 630 750
Equipment '

Total 2,345 735 735 875

SOURCE OF REVENUE (000'S)

2014 Total 2015

Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 6 ' 2,345 735 735 - 875
Other

Total 6 2,345 735 735 875
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SEWER LINING RECONSTRUCTION FUND

PROJECT #: 4718 PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Repair sanitary sewer lines at various locations throughout the Township using cured-in-place lining

JUSTIFICATION:

Some sanitary sewer lines have deteriorated to a point where they need to be repaired to maintain the integrity of the
sanitary sewer system. Cured-in-place lining will be used at locations where excavation is too costly and/or disruptive to
the traveling public or to private property.

STATUS:

This is a multi-year project. This project funds cured-in-place lining at various locations in the Township. Funds
programmed in 2015 are for Bowman Avenue, Morris Road, Youngs Ford Road (at Waverly Pump Station discharge),
Snowden Road to Cynwyd Pump Station (along the Cynwyd Trail), and the rear line of Harriton Road to Old Gulph Road.
(A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2004 - 2009 2010 2011 2012 2013
520 119 233 106 136
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

163 195 179

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 123 19 20 21 21 21 21
Construction 1,081 160 177 186 186 186 186
Equipment ]

Total 1,204 179 197 207 207 207 207

SOURCE OF REVENUE (000'S)

Est.2 ﬁ:uau 201.T',o-ta2|ozo Appri?):isation 2016 2017 2018 2019 2020
Township
County
State
Federal
Sewer Fund 195 1,204 179 197 207 207 207 207
Other
Total 195 1,204 179 197 207 207 207 207
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MANHOLE RECONSTRUCTION FUND

PROJECT #: 4719 PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Restore sanitary sewer manholes at various locations in the Township.

JUSTIFICATION:

There are numerous manholes in the Township’s sanitary sewer collection system that have deteriorated and are in need
of masonry restoration to maintain structural integrity. Prioritizing of locations is based on televised inspections of the
system.

STATUS:

This is a multi-year project that began in 2004. This project funds the restoration of sanitary sewer manholes at various
locations in the Township. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2004 - 2009 2010 2011 2012 2013
225 79 13 58 56
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

84 84 88
ANNUAL BUDGET (000'S) »
Total 2015 ' . !
2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 135 21 22 23 23 23 23
Construction 433 67 70 74 74 74 74
Equipment

Total 568 88 92 97 97 97 97

SOURCE OF REVENUE (000'S)

Est.2 ztlz::‘ual 20 1';0_t a2I020 Appri(:):isation 2016 2017 2018 2019 2020

Township
County
State
Federal :
Sewer Fund 84 568 88 92 97 97 97 97
Other

Total 84 568 88 92 97 97 97 97
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CENTENNIAL ROAD SEWER REPLACEMENT

PROJECT #: 4724 PROGRAM AREA: Sanitary Sewer
~ WARD: 3 DEPARTMENT: Public Works
DESCRIPTION:

Relocate the sanitary sewer along Centennial Road and Glanraffon Creek to within the Centennial Road roadway to replace
areas of damaged pipe and manholes and improve access for maintenance of the sewer.

JUSTIFICATION:

Areas of the sewer have damaged pipe and manholes causing pipe blockages and infiltration/inflow. A significant portion
of this sewer line is off of the roadway, inhibiting access to the sewer for inspection and maintenance. A reach of sewer
along Glanraffon Creek has been exposed by erosion of the creek bank posing the threat of sewer breakage in the creek.

STATUS:

The design of the sanitary sewer main on Centennial Road to the Glanraffon Pumping Station is programmed for 2016 with
construction to begin in 2017. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES

2006 - 2009 2010 2011 2012 2013
203
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 61 34 27
Construction 232 232
Equipment .

Total 293 34 259

SOURCE OF REVENUE (000'S)

Est.2 zifuau 2011;0}2'020 Appri?::isation 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 293 34 259
Other

Total . 293 34 259
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SEWER DIVISION FACILITIES UPGRADE

PROJECT #: 4734 PROGRAM AREA: Sanitary Sewer
WARD: 1 DEPARTMENT: Public Works
DESCRIPTION:

Provide funding for a needs assessment and feasibility study to construct a new facility to house Sanitary Sewer
Division staff and equipment.

JUSTIFICATION:

Due to increased maintenance and service requirements, as well as the need to house larger and more technically
advanced equipment and vehicles, the Sanitary Sewer Division has outgrown its present location within the Mill Creek
Pumping Station. Over the past years, additions were added to the Mill Creek Pumping Station to accommodate staff,
equipment, vehicles, and materials needed to support the maintenance of the Township’s sewer infrastructure. A
preliminary study conducted in 2008 to evaluate current and future needs indicated the need for further
architectural/engineering evaluation and study to determine the feasibility and cost benefits of renovating the current
facility as compared with constructing a new facility.

STATUS:

Funding is planned for architectural/engineering evaluation and study to determine the feasibility and cost/benefits of
renovating the current facility as compared with constructing a new facility. Costs listed below are preliminary and will be
updated when the evaluation and study are performed. (C Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2008 - 2009 2010 2011 2012 2013
5 3
2014
2014 Budget 2014 Est. Actual 2015 Budget Request

Reappropriation

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 260 40 110 110
Construction 1,980 990 990
Equipment '

Total 2,240 40 1,100 1,100

SOURCE OF REVENUE (000'S)

Est.2 Aot]:.:ual 20115-0-‘: ;IOZO Appr?)(:):iition 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 2,240 40 1,100 1,100
Other

Total ) 2,240 40 1,100 1,100
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BELMONT PUMP STATION UPGRADES

PROJECT #: 4735 PROGRAM AREA: Sanitary Sewer
WARD: 3 DEPARTMENT: Public Works
DESCRIPTION:

Provide funding for selective replacement of the piping in the dry well and the installation of a permanent suction pipe in
the wet well for bypass pumping at Belmont Pump Station.

JUSTIFICATION:

Due to the age and condition of the existing piping, a broken pipe caused flooding of the dry well in 2013 and unexpected
repairs to the three pump motors due to flood damage.

STATUS:

In 2014, the piping in the dry well was tested and evaluated. Significant deficiencies were identified with the discharge

piping that requires replacement. The selective piping replacement a

for 2015. (A Project)

nd installation of the suction pipe are programmed

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009

2010 2011 2012 2013
61 471
’ 2014
2014 Budget 2014 Est. Actual I 2015 Budget Request
Reappropriation
300 15 ’ 285 290

ANNUAL BUDGET (000'S)

Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 75 75
Construction 500 500
Equipment

Total 575 575

SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual 2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 15 575 575
Other

Total 15 575 ' 575
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MILL CREEK PUMP STATION - FLOOD PREVENTION MEASURES

PROJECT #: 4736 PROGRAM AREA: Sanitary Sewer
WARD: 1 DEPARTMENT: Public Works
DESCRIPTION:

Provide funds for evaluation and implementation of flood prevention measures at the Mill Creek Pumping Station.

JUSTIFICATION:

In 2004 and 2009, the Mill Creek Pumping Station flooded during heavy rainfall events and suffered significant building
and equipment damage, which impacted the pumping station operations. The Township’s insurance underwriter (DIVIT)
recommended implementing flood prevention measures. Conceptual flood prevention measures were identified and
programmed in phases for evaluation, design, and/or implementation.

STATUS:

The installation of flood prevention measures for the pump station and office are anticipated to be completed by early
2015. Funding for 2015 includes the preliminary evaluation of flood prevention measures for the garage areas, with the
design and construction programmed for 2016. Costs are preliminary and will be updated when the evaluation is
performed. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
48
2014
2014 Budget 2014 Est. Actual . 2015 Budget Request
Reappropriation
215 165 40

ANNUAL BUDGET (000'S)

201;°_ta2'020 Appri?;; tion 2016 2017 2018 2019 2020
Engineering & Design 80 : 40 40
Construction 400 400
Equipment
Total 480 40 440
SOURCE OF REVENUE (000'S)
Est.2 ngual 2011;3'020 Appri?;ii‘!tion 2016 2017 2018 2019 2020
Township
County
State
Federal
Sewer Fund 165 480 40 440
Other
Total 165 480 40 440
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PUMP STATION COMMINUTOR REPLACEMENTS

PROJECT #: 4738 PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Replace existing comminutors in all sanitary sewer pumping stations with new, upgraded material grinders.

JUSTIFICATION:

Due to the age, rising cost of parts and labor to maintain the existing pump station comminutors, staff recommends
replacement of the existing comminutors with new, upgraded grinders. The new grinder units require minimal
maintenance and part replacements, resulting in a cost savings to the Township. The replacement of the comminutors
with new grinders will be performed by the Sanitary Sewer Division staff.

STATUS:

Comminutors will be replaced in late 2014 at the Ardmore, Belmont, and Waverly Pump Stations. Funds programmed for
2015 are to replace the comminutors at the Rose Glen, Cynwyd, and Gulph Creek Pumping Stations. (A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
2014
2014 Budget 2014 Est. Actual I 2015 Budget Request
Reappropriation
145 145 150
ANNUAL BUDGET (000'S)
Total 2015

2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 25 5 5 5 5 5

Construction 25 5 5 5 5 5

Equipment 700 140 140 140 - 140 -140
~ Total 750 150 150 150 150 150

SOURCE OF REVENUE (000'S)

Est.2 z::ual 201:;0-t a2'020 Appri(;tiztion 201? 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 145 . 750 150 150 150 150 150
Other

Total 145 750 150 150 150 150 150
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PUMP STATION BUILDING IMPROVEMENTS

PROJECT #: 4739 : PROGRAM AREA: Sanitary Sewer
WARD: Various DEPARTMENT: Public Works
DESCRIPTION:

Provide funding for design and repair / renovation / improvement of existing pump station buildings (roofs, facades, etc).
Major equipment upgrades / replacement are identified and funded under separate CIP projects.

JUSTIFICATION:

Ongoing building condition and assessment investigations by the Township Engineer and staff have identified various
projects for Township pump station buildings.

STATUS:

Funds for 2014 are for replacement of the Appaloosa stone steps with concrete steps and landing, and minor repairs at
various pump stations until permanent repairs or replacements are designed and implemented. Funding for 2015 is for
envelope improvements. Funding for 2016 and beyond is preliminary and will be updated when evaluations are performed.
(A Project)

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
2014
2014 Budget 2014 Est. Actual i 2015 Budget Request
Reappropriation
20 20 50

ANNUAL BUDGET (000'S)

Total 2015
2015 - 2020 Appropriation

2016 2017 2018 2019 2020

Engineering & Design 60 10 10 10 10 10 10
Construction 240 40 40 40 40 40 40
Equipment ‘

Total 300 50 50 50 50 50 50

SOURCE OF REVENUE (000'S)

Est.2 :::ual 2011s:o-tazlozo Appri(;:;tion 2016 2017 2018 2019 2020
Township
County
State
Federal
Sewer Fund 20 300 ' 50 50 50 50 50 50
Other .
Total 20 300 50 50 50 50 50 50

75



BELMONT PUMP STATION / GROUNDWATER REMEDIATION

PROJECT #: 4740 PROGRAM AREA: Sanitary Sewer
WARD: 3 DEPARTMENT: Public Works
DESCRIPTION:

In 2014, fuel oil was found in the Sunoco monitoring well located on the Belmont Pump Station property.

JUSTIFICATION:

The suspected illicit discharge from Sunoco caused inspection of the well and coordination with PaDEP and Sunoco’s
environmental consultant for investigation and action to address the issue.

STATUS:

Unanticipated funds were expended in 2014 to research files regarding the past history of fuel oil contamination from the
Township's underground storage tank (UST) that was previously removed and subsequently remediated; perform soil
borings, sampling and analysis and groundwater monitoring wells to characterize the contamination (extent, concen-
tration, etc.); development and submission of the required Action Plan to PADEP to define the extent and characterize the
current contamination and to respond to PADEP notice of violation; implementation of the Action Plan; investigation and
sampling in the 500 foot long culvert (Gully Run); and coordination with PaDEP and Sunoco's environmental consultant.
Funding is programmed in 2015 for continued coordination with PaDEP and Sunoco’s environmental consultant, quarterly
groundwater sampling and analysis (if required by PaDEP), and preparation and submission of a closure report to PaDEP
with closure of the monitoring wells.

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013
2014
2014 Budget 2014 Est. Actual - 2015 Budget Request
Reappropriation
40 35
ANNUAL BUDGET (000'S)
Total 2015
2015 - 2020 Appropriation 2016 2017 2018 2019 2020

Engineering & Design 35 35
Construction
Equipment

Total 35 35

SOURCE OF REVENUE (000'S)
2014 Total 2015
Est. Actual  2015- 2020  Appropriation 2016 2017 2018 2019 2020

Township ’
County
State
Federal .
Sewer Fund 40 35 35
Other

Total 40 35 35
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RIGHTERS FERRY ROAD PUMP STATION

PROJECT #: 4741 PROGRAM AREA: Sanitary Sewer
WARD: 9 DEPARTMENT: Public Works
DESCRIPTION:

Construct a new sanitary sewer pump station at the low end of Righters Ferry Road to serve areas below the existing
pumping station (Hillgate) currently not served by public sewer and the area currently serviced by Hillgate as part of the
redevelopment of 600 Righters Ferry Road (formerly Connelly Containers / Georgia Pacific).

JUSTIFICATION:

The existing and new development in this area requires adequate public sewer service and the existing sewer pumping
station (Hillgate) requires major refurbishment and upgrades due to its age and condition and is not physically positioned
to serve all of the area in need. Therefore, in keeping with the goal of logical and efficient extension of sewerage facilities,
a new pumping station is being constructed by the developer to serve, not only the new development, but also the area
served by Hillgate. Under agreement with the developer, the station will be constructed with the required additional
capacity to serve the entire watershed, including planned future development and will be offered for dedication to the
Township. The Township will extend the gravity sewer from Hillgate down Righters Ferry Road to the site of the new
station and will decommission Hillgate. A new sanitary sewer district is planned to recover the Township's costs for this
project from the benefiting properties.

STATUS:

The design of the sewer extension and decommissioning of Hillgate is planned for 2015 with construction in 2016, at an
estimated cost of $800,000. The construction of the new pumping station is anticipated in 2015 as part of the first phase
of the development. A preliminary estimate of $300,000 for the Township’s contribution is programmed in 2016, but will
be updated when the pumping station design is complete. The new sewer district will be created at that time. Funding in
the amount of $20,000 has been programmed in 2016 for legal services and development of the new tapping fees. Once
the amount of equivalent dwelling units (EDU's) has been determined, some of the capital costs for the extension of the
sanitary sewer and the new pumping station will be recouped through assessment of the benefitted property owners.
FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 © 2011 2012 2013

2014

2014 Budget 2014 Est. Actual I
Reappropriation »

2015 Budget Request

ANNUAL BUDGET (000'S)

201?3'020 Appriﬁ:; tion 2016 2017 2018 2019 2020
Engineering & Design 160 80 80
Construction 960 960
Equipment
Total 1,120 80 1,040
SOURCE OF REVENUE (000'S)
Est.2 stual 20 115.0-t a2|020 Appri(;)):ii’ltion 2016 2017 2018 2019 2020
Township
County
State
Federal
Sewer Fund 1,120 80 1,040
Other
Total ' 1,120 80 1,040 .
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PENNSTONE ROAD (FENWICK) INTERCEPTOR LINING

PROJECT #: 4742 PROGRAM AREA: Sanitary Sewer
WARD: i1 DEPARTMENT: Public Works
DESCRIPTION:

Remove scale build up and line the existing pipe with cured in-place line from Woodleave Road to Morris Road.

JUSTIFICATION:

This will be a multi-year project. The existing eight inch pipe has scale build up that has decreased the capacity of the
sanitary sewer line.

STATUS:

This is a new project scheduled to start in 2016.

FINANCIAL DATA:

PREVIOUS EXPENDITURES (000'S)

2009 2010 2011 2012 2013

2014

2014 Budget 2014 Est. Actual s
Reappropriation

2015 Budget Request

ANNUAL BUDGET (000'S)
201;°_t;'020 Appri?):; tion 2016 2017 2018 2019 2020
Engineering & Design 85 ) 35 25 25
Construction 455 155 150 150
Equipment
Total 540 190 175 175

SOURCE OF REVENUE (000'S)

Est.2 zifuau 2011520}20204 Appri?::ll'isation 2016 2017 2018 2019 2020

Township
County
State
Federal
Sewer Fund 540 190 175 175
Other

Total 540 190 175 175
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