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Recommendations
This report will serve as the program for the various planning elements that will comprise
the Comprehensive Plan. This section of the report summarizes the Comprehensive Plan
Implications into each Element of the Comprehensive Plan. The Comprehensive Plan elements will follow a format similar to the 2006 Open Space and Environmental Resource Protection Element. Each Plan element will contain a background section explaining the scope
and focus of the Plan, identifying issues and goals and summarizing past, present and future
planning concerns. The analysis section will explore ways to address issues and realize goals.
In addition, this section will evaluate how different scenarios will relate to other community
goals and efforts to improve efficiency and avoid potential conflicts. The recommendations
section will suggest policies, projects and programs to address identified issues and achieve
goals. Potential partners, funding sources and implementation agents will be identified.
Programs – a planned system
The Comprehensive Plan will proProjects – a specific course of acvide strategies and recommendations of services or opportunities that are tion that, once achieved, will address
on how issues will be addressed and meant to respond to identified issues an issue identified in the Comprehenthe community vision realized. The within the Comprehensive Plan.
sive Plan or improve and/or enhance
Plan will provide a comprehensive
a quality of life component.
view of ongoing planning efforts and
challenges and will coordinate these
efforts. Subsequent Comprehensive
“A Township plan, necessarily based on expectations
Plan Elements should be coordinated
and systems should be established to
of future events and needs, cannot be viewed as a rigid
enhance cross-departmental cooperacomposition perfect in every respect and detail. It must
tion on open space and recreational
rather be viewed as a flexible guide, subject to adjustment
issues. Once the Comprehensive
Plan is completed, three areas will be
as conditions change or as better plans develop. Certain
the focus for implementation:
recommendations are advanced, not as the best or only
Policies – an implementation elesolutions of certain problems, but to present the problems
ment of the Comprehensive Plan that
provides the overall planning framein a manner which may stimulate others to offer better
work that will govern the day-to-day
solutions.”
activities of a municipality as it works
- 1937 Comprehensive Plan
to achieve its community vision. Policies will be implemented through the
Township’s Codes.
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I NI TI AL RECOMMENDAT IONS
H I S TO RI C P R ESE RVAT ION ELEMENT

The value that historic resources provide to the larger community may be better quantified through the comprehensive planning process. The Lower Merion Conservancy prepared A White Paper for Lower Merion Township in 2010 to identify preservation issues in Lower Merion, present an assessment of relevant preservation
practices in other municipalities, and offer possible actions to best preserve the historic resources of Lower
Merion. The White Paper incorporated herewith as Appendix C complements the comprehensive plan implications highlighted below. An initial recommendation of this report and a recommendation of the White Paper
is that a Historic Preservation Element consistent with the PHMC guidelines should be prepared as part of
the Comprehensive Plan in accordance with the provisions of the Pennsylvania Municipalities Planning Code
(MPC). In addition to the requirements of the MPC and PHMC it is anticipated that the Historic Preservation
Element will:
HP-1:

HP-2:

Comprehensively evaluate existing historic
preservation regulations including definitions,
review/approval process, and financial and nonfinancial incentives; and
Be generally consistent with federal and state
guidelines to ensure continued eligibility for
competitive grant funding.

T h e H i s t o r i c P re s e r v a t i o n El e m e n t will be
c o m p a t i bl e w i t h o t h e r C o m p re h e n s i ve P lan
E lem en t s:

HP-3:

HP-4:

HP-5:

HP-6:

HP-7:

Evaluate synergies between preservation and energy conservation. Include methods to promote
energy conservation to capitalize upon all available tools and resources as additional funding
may be targeted towards energy conservation.
Explore ways to integrate the key principles of
energy and ‘green’-sustainable development by
encouraging the preservation and reuse of existing facilities and structures.
Review the current demolition process and explore ways to require the salvage of reusable materials in order to reduce solid waste.
Identify ways to capitalize on the heritage of the
community and promote revitalization in commercial areas.
The designation of additional historic districts
or Class I properties should be further evaluated
in relation to other potential form based zoning
tools, such as a Traditional Neighborhood Development Ordinance (TND) in the residential
component of the Land Use Element.

The Historic Preser vation Element will
include an analy sis of the existing Histo ri c
Resource Inventor y ( HRI) :

HP-8:

HP-9:

Incorporate an update of the HRI and evaluate
possible methods for continual maintenance of
the Inventory. The Inventory should be updated
as funding permits and resources allow.
Identify established neighborhoods and properties potentially eligible for designation as historic
districts and/or upgraded to Class I status.

The Historic Preser vation Element
will evaluate the current preser vation
reg ulations and processes:

HP-10: Analyze the existing historic preservation requirements and explore ways to make them
more effective and easier to understand. The
feasibility of better coordinating the provisions
or creating an illustrative document should be
explored.
HP-11: Explore the feasibility of streamlining the review
process for modest improvements in compliance
with the Secretary of the Interior’s standards.
HP-12: Explore the possibility of utilizing signage design guidelines to expedite the review process
for commercial signs in context with the historic
district.
HP-13: Analyze the current demolition processes and
explore means to ensure that potentially significant buildings, including those not listed on
the HRI, are not demolished without notice and
some level of review.
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T h e H i s t o r i c P re s e r v a t i o n El e m e n t will
i n c lu d e a n a n a ly s i s o f t h e p re s e r v a t i on
i n c e n t i ve s p re s e n t ly u t i l i ze d by t h e Township
a n d c on sid e r n ew p l a n n i n g t o o l s :

HP-14: Evaluate methods to improve public awareness
of the existence of the incentives available to
properties in local Historic Districts and Class I
and Class II properties.
HP-15: Explore ways, such as providing educational
packets for new historic homeowners, to promote historic preservation incentives and market
the benefits of historic property ownership.
HP-16: Analyze the existing financial and non-financial
incentives and explore additional tools, such as
expediting the land development approval process, to encourage and reward preservation.
HP-17: Evaluate the effectiveness and overall applicability of the historic resource incentives in residential and commercial areas.
HP-18: Identify incentives that may be attractive to business owners to encourage the preservation and
reuse of historic buildings along commercial corridors.
HP-19: Explore ways to permit the logical expansion of
existing institutions that encourage the preservation of historic resources. A review of the existing incentives should be included.
HP-20: Explore methods to ensure the preservation of
temporarily protected historic resources on institutional lands through the use of tools such as
façade easements.
HP-21: Explore the feasibility of utilizing tools available in the Municipalities Planning Code, such
as transferable development rights, to make historic preservation more attractive to local institutions.
HP-22: Explore the possibility of instituting a historic
property plaque program or implementing an
educational and interpretive signage program
to recognize and celebrate the heritage of the
community and identify designated historic
resources.
T h e H i s t o r i c P re s e r v a t i o n El e m e n t will
eva l u a t e t he fe a s i b i l i t y o f ex p a n d i n g
p re s e r v a t i o n e f fo r t s t o i n c l u d e h i s t o ric
l a n d sc ap es:

HP-23: Analyze methods presented in the Montgomery
County Comprehensive Plan and the Township’s
1993 Scenic Road Corridor and Viewshed Analysis to preserve historic landscapes and viewsheds.

HP-24: Review the possibility of creating provisions to
preserve scenic landscapes and viewsheds of
significance. Evaluate methods to preserve and
enhance the communal landscape that provides
the connective tissue between different periods
of construction.
HP-25: Review the historic incentive provisions used to
manage institutional expansion and consider expanding historic incentives to preserve historic
landscapes visible from the public way.
The Historic Preser vation Element will
incorporate civic effor ts to advance historic
preser v ation:

HP-26: Inventory existing non-profit organizations,
civic organizations, advisory bodies and funding
resources available to promote preservation efforts and provide educational and outreach programs.
HP-27: Inventory the current public outreach and educational historic preservation programs.
HP-28: Explore the possibility of creating additional
outreach programs as a means of informing
property owners about opportunities available
for preserving resources while at the same time
easing concerns of neighbors who may be impacted by the implementation of historic preservation incentives.
HP-29: Explore means to formalize conservation partnerships between the Township and civic organizations.
HP-30: Analyze the historic resources that have been
donated to the Township. An inventory of the
existing management plans should be included
to ensure that the resources are properly maintained, efficiently used and effectively preserved
for future generations to enjoy.
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HOUS I NG ELEMEN T

The Housing Element should review the community development objective of providing a variety of housing
choices for residents in all phases of life. The Housing Element will concentrate on preserving, enhancing and
creating opportunities for affordable, workforce, student, elderly and special needs housing throughout the
Township. The Township must make a policy decision on whether or not to provide new affordable housing
through the implementation of zoning incentives, including density bonuses for new development. In addition
to the requirements of the MPC it is anticipated that the Housing Element will:
H-1:
H-2:

H-3:

Incorporate existing housing plans.
Be generally consistent with federal and state
guidelines to ensure continued eligibility for
competitive grant funding.
Explore the physical needs of Lower Merion’s
younger population and the physical constraints
of aging in place and maintaining an active lifestyle.

H-10:

The Housing E lement will inventor y the
existing housing stock and char acter of
residential neig hbor hoods:

H-11:

T h e H o u s i n g El e m e n t w i l l b e c o m p a tible
w it h ot h er C o m p re h e n s i ve P l a n E l e ments:

H-4:

H-5:

H-6:

H-7:

H-8:

Explore the potential for including affordable
housing as part of commercial area revitalization.
Explore synergies of affordable housing and historic preservation by evaluating use of existing
incentives pertaining to accessory dwelling units
on historic properties.
Evaluate potential regional solutions to providing workforce housing and in linking workforce
housing to employment centers through public
transportation.
Review zoning provisions relating to institutional expansions and residence halls to ensure that
a logical expansion of local colleges and universities is appropriately addressed and explore student housing alternatives.
The Energy Conservation, Land Use, Circulation
and Housing Elements should be integrated to
support sustainable development and to implement the Livability Principles established in
2009 by the federal Partnership for Sustainable
Communities program.

T h e H o u s i n g El e m e n t w i l l re c og n i ze the
reg ion a l i m p a c t o f a f fo rd a bl e h o u s i n g :

H-9:

Review affordable housing policies throughout the region. The Township should continue
working with neighboring governments to provide regional solutions to affordable housing.

Identify various levels of government and agencies involved in the provision of affordable
housing.

H-12:
H-13:

H-14:

H-15:
H-16:
H-17:

Inventory the existing housing stock to identify
areas prone to teardown/rebuilds, infill and redevelopment. Staff should determine the feasibility of also including a survey of neighborhoods
which may benefit from the implementation of
zoning tools available through the MPC to preserve the existing form and scale of the built environment.
Identify existing affordable neighborhoods for
preservation.
Consider the possibility of creating a system to
track the number of properties with covenants
that allow accessory structures to be used as living quarters by family members and au pairs
to gain a more thorough understanding of the
number of existing accessory dwelling units.
Evaluate how well the Township’s accessory
dwelling unit policies work to preserve the pattern of residential neighborhoods while providing housing opportunities for the workforce.
Explore the issue of density and examine appropriate levels of capacity.
Recommend strategies for mitigating impacts of
density through design.
Review the Township’s codes to ensure that provisions encourage new development that is appropriately scaled, well designed and properly
located in order to accommodate the increased
density resulting from potential new multi-family development.
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T h e H o u s i n g El e m e n t w i l l i d e n t i f y p otential
b a rr i er s t o p rov i d i n g a f fo rd a bl e h o u sing and
eva lu a t e m e t h o d s t o a c c o m m o d a t e residents at
a ll st ages o f l i fe :

H-18:

H-19:

H-20:

H-21:
H-22:
H-23:

H-24:

H-25:

H-26:

H-27:

Inventory existing Township programs, such as the
Residential Rehabilitation Program, to assist income
eligible homeowners in maintaining and rehabilitating their properties.
Review the land development process and evaluate
opportunities to expedite the process in order to
reduce local costs associated with affordable housing construction.
Explore ways to offset the likely decrease in outside
funding by implementing new tools such as an Affordable Housing Trust Fund.
Evaluate the potential of fully utilizing alternative
zoning methods contained within the MPC.
Explore the impact of an aging population and potential demand for age restricted housing.
Explore means to permit modest expansions of older homes by implementing small-scale best management practices, which could offset the need for
large stormwater improvements that may result in
significant expense or loss of large trees.
Evaluate the Zoning Code in relation to the continued need to modernize older housing and to permit
the logical expansion of existing residences.
Explore the impact of allowing affordable accessory dwelling units on residential properties and
evaluate the potential for increased use of accessory
apartments.
Explore issues associated with student housing in
the Township and the relationship between student
housing and affordable housing.
Explore improving enforcement measures to combat demolition by neglect.

Th e H ou si n g E l e me n t w i l l i n c o rp o ra te civ ic
effor t s t o ad v a n c e a f fo rd a bl e h o u s i n g :

H-28:

H-29:

Identify affordable housing advocates, non-profit
organizations and potential partners to provide additional affordable housing units and to sustain the
existing affordable housing stock within the Township.
The Township should consider forming an affordable housing taskforce or committee for the dual
purpose of contributing to the Housing Element
and educating the public on the benefits of providing affordable housing.
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L A ND USE ELEMEN T

The Land Use Element will explore the big issues of preserving community character and determining appropriate uses and densities throughout the Township. The Land Use Element will integrate various planning
studies into a single document and will also inventory and analyze existing zoning and land development codes
and will make recommendations for changes. In addition to the requirements of the MPC it is anticipated that
the Land Use Element will:
LU-1:
LU-2:

Incorporate existing plans.
Be generally consistent with federal and state
guidelines to ensure continued eligibility for
competitive grant funding.

Th e L a n d U s e E l e m e n t w i l l b e c o m p atible
w i t h ot h er C o mp re h e n s i ve P l a n E l e m ents:

LU-3:

Encourage or require sound environmental and
sustainable practices in public and private sector construction projects, including the use of
programs like LEED certification.
LU-4: Inventory state and federal programs and regulatory guidelines to promote energy conservation.
LU-5: Explore the feasibility of utilizing tools available in the Municipalities Planning Code, such
as transferable development rights, to make historic preservation more attractive to local institutions.
LU-6: Evaluate methods presented in the Montgomery
County Comprehensive Plan and the Township’s
1993 Scenic Road Corridor and Viewshed Analysis to preserve historic landscapes and viewsheds.
LU-7: Explore methods to preserve and enhance the
communal landscape that provides the connective tissue between different periods of construction.
LU-8: Review the land development process and evaluate opportunities to expedite the process in order to reduce local costs associated with affordable housing construction.
LU-9: Evaluate the designation of additional historic
districts or Class I properties in relation to other
potential form based zoning tools, such as a Traditional Neighborhood Development Ordinance
(TND).
LU-10: The Energy Conservation, Land Use, Circulation
and Housing Elements should be integrated to
support sustainable development and to implement the Livability Principles established in
2009 by the federal Partnership for Sustainable
Communities program.

The Land Use Element will recog nize th e
impact of land uses and growth within t he
Township on the reg ion:

LU-11: Analyze land uses adjacent to the Township to
identify potential areas of conflict.
LU-12: Evaluate the land use pattern and zoning of adjacent communities in relation to those of the
Township. Future Township land use plans
along the edges should be coordinated with adjacent municipalities to the greatest practical extent.
LU-13: Incorporate findings of the DVRPC Route 30
Corridor study presently underway.
LU-14: Explore the possibility of instituting a regional
Greenhouse Gas consortium, either multi-municipal or through the county, to develop regional commitments to the reduction of greenhouse
gases.
The Land Use E lement will analyze
effectiveness of existing codes:

LU-15: Analyze sections of the Subdivision and Land
Development Code that are frequently requested
for waivers and ultimately granted to determine
if amendments to the code are warranted.
LU-16: Review waiver requests that were the result of
conflicts between code provisions or where
codes did not effectively address current development scenarios. Determine whether revisions
may be necessary to ensure that anticipated development conditions meet community goals.
LU-17: Review the guidelines and parameters within the
Subdivision and Land Development Code as to
what type of development would qualify for a
waiver plan to ensure that a predictable process
and clear standards are in place.
LU-18: Review Township codes to ensure an increased
emphasis upon the connection between landscape architecture and green infrastructure in
order to preserve important natural features that
define the Township.
LU-19: Review the Zoning Code and Natural Features
Code in comparison to the screening and buff-
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ering needs associated with the higher density
mixed-use redevelopment occurring in the commercial areas of Rock Hill Road, Bryn Mawr and
Ardmore. Landscaping standards for these areas
should include provisions to screen parking areas from the public right-of-way and to also provide stormwater management benefits.
LU-20: Evaluate the Township’s Natural Features Code
for revisions to reflect the current developed
conditions of the Township and include additional requirements and incentives to sustain a
high-quality natural environment to complement the Township’s built environment. The
Natural Features Code should be revised to address the interrelationship between the physical
form and natural function of open space. Best
management practices should be explored for
possible integration into the existing codes.
LU-21: Review the Natural Features Code for the establishment of new, separate planting standards for
new development in commercial areas.
T h e L a n d U s e E l e m e n t w i l l i d e n t i f y areas
ap p rop r ia t e fo r grow t h a n d d eve l o p ment:

LU-22: Explore the issue of density and evaluate appropriate levels of capacity.
LU-23: Address the appropriate locations for increased
density and set forth corresponding capacity
levels. The continued use of architectural design standards to integrate density should be
evaluated.
LU-24: Explore the possibility of directing development
to the designated growth areas assigned in the
county’s comprehensive plan and further refine
potential areas for growth.
LU-25: Examine the possibility of directing future
growth towards higher density, mixed-use commercial areas near transit, so as to reduce future
parking demand of new residents of these areas in comparison to residents of single-family
neighborhoods.
LU-26: Integrate the Act 537 Plan to identify areas of
potential growth.
T h e L a n d U s e E l e m e n t w i l l ex p l o re ways to
p reser ve op e n s p a c e s :

LU-27: Examine the feasibility of creating an “official
map” to identify key open space and recreational
parcels.
LU-28: Explore creative means to uncover the potential
of overlooked or underutilized areas as valuable
open spaces.

LU-29: Evaluate large parcels or properties located near
school facilities for consideration as future open
space and recreation facilities to meet the needs
of the Township’s schools and residents.
LU-30: Inventory preservation areas and explore ways
to educate property owners on the proper uses
of the space.
The Land Use Element will ev aluate
methods to ensure that new development
complements the existing built env ironme n t:

LU-31: Explore the feasibility of utilizing zoning tools
available through the Pennsylvania Municipalities Planning Code (MPC) to ensure that new
construction is consistent with the existing development pattern, scale and form, when appropriate.
LU-32: Explore different strategies to address the unique
issues of form and scale of new construction.
LU-33: Recommend strategies for creating plan synergies through density or mitigating impacts of
density through design.
The Land Use E lement will explore ways to
mitig ate the v isual impact of utilities:

LU-34: Explore means to reduce the visual and functional impact of infrastructure upon the built environment, such as bundling or burying utilities
and locating utilities on the edge of the right-ofway.
LU-35: Explore alternative methods for accommodating
necessary utilities while also providing dedicated areas for street trees and sidewalks along the
right-of-way, such as the use of easements.
LU-36: Explore design solutions and code changes to
effectively integrate utilities into new and redeveloped properties.
The Land Use E lement will incorporate the
pr inciples of sustainability :

LU-37: Explore means to establish a fund to maintain
existing and plant new shade trees within the
same watershed as compensation for land development waivers requiring the removal of large
trees or disturbance of natural features to new
development.
LU-38: Review the Natural Features Code requirements
for replacement trees when existing trees are
removed or impacted should be evaluated and
potentially strengthened. Tree preservation and
new plantings should be linked to stormwater
requirements to ensure that they are not re-
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moved and are properly replaced in the future.
When required replacement plantings cannot be
provided on-site, the tree replacements should
be provided within the watershed.
LU-39: Explore means to further improve Township
codes by providing incentives to preserve and to
provide enhanced landscaping.
LU-40: Ensure that the goals of design guidelines are in
harmony with environmental conservation goals
for new construction.
LU-41: Review the existing codes to strengthen sustainable site planning which would preserve natural features, including existing trees, within the
built environment.
T h e L a n d U s e E l e m e n t w i l l i n c o r p o r ate civic
effor t s:

LU-42: Consider expanding the role of the Shade Tree
Commission to include coordination of volunteer–based community tree plantings to reduce
the public cost of sustaining the shade tree inventory.
LU-43: Identify future partnerships on opportunities
that require large financial commitments such
as open space or historic property purchases.
LU-44: Identify opportunities to further improve upon
the quality of life for all residents by fostering
positive relationships with its local institutions.
Th e Resid en t i a l C h ap t e r o f t h e L a n d Use
El e m e n t w i l l a dd re s s h ow d e n s i t y m ay
i m p a c t re s i d e n t i a l n e i g h b o r h o o d s a nd
i d e n t i f y m e t h o d s t o m i t i g a t e a d ve r s e
i m p a c t s of d eve l o p m e n t :

LU-45: Explore the use of form-based traditional neighborhood design provisions contained within
the MPC to ensure compatibility of new development within the fabric of existing residential
neighborhoods. Staff should determine the feasibility of including a survey of neighborhoods
which may benefit from the implementation of
zoning tools available through the MPC to preserve the existing form and scale of the built environment.
LU-46: Explore additional means to ensure that new development is consistent with the pattern, scale
and form of existing neighborhoods, including
developing methods to preserve and enhance
the communal landscape that provides the connective tissue between different periods of construction.
LU-47: Explore the possibility of developing regula-

tions, guidelines and incentives to ensure that
new construction is either compatible with the
surrounding built environment or is consistent
with traditional neighborhood development.
LU-48: Evaluate enhancing the Open Space Preservation District and Second Stage Plan process to
provide additional controls to address design issues associated with current and projected built
out conditions.
LU-49: Evaluate the zoning designations of established,
older neighborhoods vulnerable to redevelopment at higher densities.
LU-50: Evaluate the current zoning regulations of residential districts to determine areas of potential
subdivisions and teardown/rebuilds and consider developing incentives to preserve large trees
and significant landscape features to minimize
the impact on neighboring property owners.
The Institutional C hapter of the L and Use
E lement will examine the institutional
expansion process:

LU-51: The Township should continue to work closely
with institutions to understand future changes
or potential expansions through the use of tools
such as the Concept Development Plan. This
tool allows the Township to review plans for
current development as well as a concept plan
which depicts how the balance of the tract might
be fully developed. The Land Use Element
should include a chapter specifically addressing
institutional uses.
LU-52: The institutional approval process evaluation is
recommended as a component of the Land Use
Element. This element should explore the fundamental question of how to permit reasonable
expansion while eliminating negative externalities upon the residential communities in which
institutions are located.
LU-53: Evaluate the effectiveness of the special exception approval process for institutional expansions to determine that it functions properly.
LU-54: Evaluate how special exceptions are listed in the
Ordinance and investigate the possibility of consolidating uses and criteria together. Evaluate
the criteria for granting special exceptions for
each unique institutional use.
LU-55: Evaluate the buffer area standards for special exceptions.
LU-56: Explore alternatives to the current process such
as the creation of a Township-wide Institutional
Overlay District.
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LU-57: Determine how to internally increase planning
staff input and awareness of special exception
applications.
LU-58: Explore ways to expedite the land development
process for institutions that proactively engage
neighbors in a constructive dialogue during the
early stages of planning.
LU-59: Explore possible mediation measures implemented by the Township to address the needs of
residents and institutions to mitigate potentially
lengthy approval processes.
Th e I n st it u t i o n a l C h ap t e r o f t h e L a n d
U s e El e m e n t w i l l ex p l o re t h e i m p a c t of
i n s t i t u t i o n s re l o c a t i n g o u t s i d e o f t h e
Tow n sh ip :

LU-60: Explore methods available within the MPC for
potential acquisition of institutional properties
for play fields and trails in the event that the
properties become available. One such tool is
the use of an Official Map, which is not presently
used by the Township.
LU-61: Analyze the potential impact of the loss of existing institutions or external institutional expansion into residential neighborhoods and evaluate
the long range role of institutions in the Township.
LU-62: Because of the potential physical and cultural
ramifications resulting from the loss of institutions, the Township should monitor them regarding potential land use changes.
LU-63: Education regarding the consequences of institutions relocating outside of the Township should
be conveyed to the public.
T h e I n s t i t ut i o n a l C h ap t e r o f t h e L a nd Use
El e m e n t w i l l i d e n t i f y m e t h o d s t o p e rmit a
l og i c a l ex p a n s i o n o f l o c a l i n s t i t u t i o n s and
m in i m ize a d ve rs e i mp a c t s o f ex p a n s ions:

LU-64: Evaluate the increasing impact of institutions on
a built out community in relation to the role that
institutions play in the Township.
LU-65: Review the development of specific bulk/area
requirements as well as landscape and design
standards to ensure that issues associated with
internal expansions are effectively addressed.
LU-66: Evaluate techniques to buffer adjacent residences from institutions such as providing additional
perimeter buffering in exchange for more intense
development in the center of campuses.
LU-67: Explore means to permit the logical expansion of
institutional properties by utilizing techniques

LU-68:

LU-69:

LU-70:

LU-71:

LU-72:

such as concentrating development on the center of campuses in exchange for expanding buffers with adjacent residential properties.
Explore ways to codify standards associated
with school enrollment and allow for future expansions.
Consider the potential of establishing an Institutional Overlay to address specific land development issues pertaining to Institutions.
Review zoning provisions relating to institutional expansions and residence halls to ensure that
a logical expansion of local colleges and universities is appropriately addressed.
Explore creative techniques to permit more college and university students to be housed oncampus, thereby freeing up existing off-site student housing for members of the workforce.
Explore the potential of transferring development rights (TDR) as authorized by the MPC to
permit institutional expansion in exchange for
making land available to satisfy other Township
goals, such as acquiring playfields and historic
preservation.

The Commercial Chapter of the L and Use
Element will evaluate the existing codes
and methods to encourage economic
development:

LU-73: Review the zoning regulations affecting the commercial areas to ensure that the zoning reflects
the appropriate locations for various land uses.
LU-74: Examine the benefits and constraints of mixeduse development. An analysis of the current
mixed-use regulations should be included to determine whether the provisions achieve the desired combination of retail, office and residential
uses.
LU-75: Inventory the plans prepared in context with
each business district.
LU-76: Evaluate the effectiveness of the new zoning districts to ensure that they are working to spur
economic development.
The Commercial Chapter of the L and Use
Element will evaluate methods to balance
increased density and preser ving the
community char acter :

LU-77: Evaluate inclusion of design incentives in commercial areas to encourage quality, pedestrianfriendly development.
LU-78: Explore the use of design guidelines to ensure
that new development fits within the context of
the existing built environment.
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LU-79: Review the possibility of incorporating creative
provisions to reflect improved standards for curb
cuts, shared driveways and parking to improve
functionality and mitigate potential impacts to
adjacent residential neighborhoods.
LU-80: Explore the feasibility of adopting the Ardmore
Design Guidelines. The implementation of similar guidelines, which include illustrations and
diagrams, should be explored to improve the
functionality and readability of the certain complex sections of the Township Code.
LU-81: Explore ways to integrate new public spaces into
commercial areas which can be maintained and
programmed by local business associations.
LU-82: Analyze potential provisions for new parking
structures to minimize the visual impact upon
adjacent residential neighborhoods through a
combination of wrapping parking structures in
mixed-use buildings and by requiring increased
articulation.
T h e Co m m e rc i a l C h ap t e r o f t h e L a n d U se
E lem en t w i l l ex a mi n e t h e re l a t i o n s h i p
b et ween p a rk i n g a n d c o m m e rc i a l a re as:

LU-83: Examine the possibility of incorporating design
alternatives to encourage innovative site design,
particularly in regards to parking.
LU-84: Review the off-street parking requirements for
standardization throughout commercial areas.
LU-85: Analyze the public cost and public benefit of future parking structures.
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ECONOM I C DEVELOPMEN T ELEMEN T

This report reveals that the Township has been committed to improving the function and appearance of commercial areas over the past decade. The Township’s strategies have resulted in many improvements including
parking and signage additions, streetscape improvements and the establishment of committed business district
organizations in Ardmore, City Avenue and Bryn Mawr. In addition, the Township has made numerous internal organizational improvements to support business districts including the hiring of a part time retail coordinator to recruit appropriate retail businesses in each district. However, the comprehensiveness of the Township’s
economic revitalization strategy is not well known or understood by many residents who only experience the
Township’s efforts on a project by project basis. In addition to the requirements of the MPC it is anticipated
that the Economic Development Element will:
ED-1:

ED-2:

ED-3:

ED-4:

Comply with state and county policies to retain
the Township’s eligibility to receive grant funding.
Integrate the Township’s recent economic plans
to form the core of a new Economic Development Element.
Inventory and evaluate the various economic development tools employed by the Township so
that the public can better understand the complexity of economic development issues.
Explore the relationship between land use and
community investments in various services.

Th e E c on om i c D eve l o p m e n t E l e me n t will
b e c o m p a t i bl e w i t h o t h e r e l e m e n t s of the
C om p reh en s i ve P l a n :

ED-5:

ED-6:

Coordinate the Economic Development Element
and Land Use Element to evaluate the economic
capacity of commercial areas in relationship to
their potential density.
Analyze transportation access, physical barriers, transit oriented development, and pedestrian pathways that may impact the commercial
areas.

Th e E c on om i c D eve l o p m e n t E l e me n t
w i l l i d e n t i f y o p p o r t u n i t i e s fo r re g i o nal
c o o p e r a t i o n a n d ex a m i n e h ow e c o n o mic
d eve l o p m e n t w i t h i n t h e Tow n s h i p i mpacts the
reg i on :

ED-7:

ED-8:

Identify partnerships with state, regional and local agencies such as SEPTA and Amtrak to promote continued development of transit oriented
and transit supportive uses along the rail corridors.
Identify potential partnerships with adjacent
municipalities in order to maintain a prosperous
edge and enhance the continuity of neighbor-

hoods and commercial areas that straddle the
political boundaries of the Township, while also
maintaining the Township’s unique identity.
ED-9: Evaluate multi-jurisdictional issues that may be
resolved through regional cooperation.
ED-10: Evaluate potential cost savings resulting from
shared municipal services and cooperative purchases.
The Economic Development Element w i l l
analy ze the impact of the commercial are as
on the fiscal health of the over all commu n i ty:

ED-11: Analyze the Township-wide economic impact of
existing conditions and potential zoning changes.
ED-12: Evaluate the Township’s economic development
initiatives to better understand the implications
the revitalization of the commercial areas have
upon the Township’s finances.
ED-13: Inventory projects undertaken and outside
sources of funding that have been secured to improve the commercial areas.
The Economic Development Element w i l l
identify oppor tunities for redevelopmen t:

ED-14: Analyze the level of incentives needed to promote significant change to auto-oriented uses in
commercial centers, such as automobile dealerships, drive though banks, and fast food establishments.
ED-15: Examine the benefits and constraints of mixeduse development. Review the current mixed-use
regulations to determine how to strengthen the
provisions to achieve the desired combination of
retail, office and residential uses within a mixeduse development.
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Th e E c on om i c D eve l o p m e n t E l e me n t will
ex p l o re w ay s fo r t h e ag i n g c o m m e rc ial areas
t o c ap it a lize u p o n t h e i r u n i q u e i d e n tity and
h ist or y:

ED-16: Identify ways to capitalize on the heritage of the
community and promote revitalization. Explore
promoting heritage tourism opportunities to improve the marketability of unique commercial
areas.
ED-17: Include an analysis of existing historic preservation regulations and incentives as they relate to
commercial areas.
ED-18: Explore ways to adaptively reuse existing commercial buildings or examine ways to consolidate the smaller building footprints to create
more marketable retail spaces.
ED-19: Identify ways to recruit desirable tenants to
match unique start-up businesses within appropriate commercial areas.
ED-20: If feasible, an inventory study of occupied versus
vacant upper floor space in commercial buildings should be included to determine how to
enhance underutilized spaces and create a more
active pedestrian environment in the traditional
commercial areas.
Th e E c on om i c D eve l o p m e n t E l e me n t will
ev a l u a t e t h e re l a t i o n s h i p b e t we e n p arking
ava ila b i l i t y a n d c o m m e rc i a l v i t a l i t y as well as
i d e n t i f y m e t h o d s t o b a t t l e t h e p e rc eived lack
of p a r ki n g i n o l d e r c o m m e rc i a l a re a s:

ED-21: Review the existing parking provisions to ensure
that the code provides for realistic parking requirements and promotes ingenuity in design.
ED-22: Identify methods to reduce public costs associated with construction of parking structures such
as partnerships with private developers and creative public financing techniques such tax increment financing.
ED-23: Evaluate ways to promote the newly installed
wayfinding signage which directs motorists to
available public parking lots, as a way to address
the perceived lack of parking in commercial
areas.
Th e E c on om i c D eve l o p m e n t E l e me n t will
a n a lyze t h e u s e o f d e s i g n gu i d e l i n e s in
c om m erc i a l a re a s :

ED-24: Ensure the goals of design guidelines are in harmony with environmental conservation goals for
new construction.
ED-25: Explore the possibility of utilizing design guidelines to address drive-thru uses.

ED-26: Evaluate ways to provide public gathering spaces
in future redevelopment projects.
The Economic Development Element wil l
identify potential public-private par tnerships
and way s to involve the public as means to
promote economic development initiative s :

ED-27: Involve optimal public participation and input
from local business and property owners to create a common vision and implementable plan.
ED-28: Involve individual property owners in the planning process to create common goals for various
commercial areas.
ED-29: Identify local business associations and business
improvement districts.
ED-30: Explore strategies to maximize participation and
effectiveness of local business associations.
ED-31: Identify existing and potential public/private
partnerships to redevelop commercial uses as
mixed-use developments that promote pedestrian access and provide modern commercial
space.
ED-32: Evaluate methods to promote the importance of buying locally to sustain community
businesses.
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COMMUNI T Y FAC IL IT IES a n d INF R ASTRUC TURE ELEMEN T

The Community Facilities & Infrastructure Element will address the Township’s underlying public infrastructure. Its purpose is to promote the delivery of efficient, high quality services, including energy, waste, stormwater, libraries, public safety, fire, communications and public works. This report has inventoried numerous planning documents prepared for various departments between 1998 and 2008. Taken as a whole, the system-wide
master plans for the Park and Recreation, Library and Fire departments essentially meet the MPC requirements
concerning the preparation of a Community Facilities Element of a Comprehensive Plan. In addition to the
requirements of the MPC it is anticipated that the Community Facilities and Infrastructure Element will:
CF-1:

CF-2:

CF-3:

CF-4:

Comply with federal, state and county policies
to retain the Township’s eligibility to receive
grant funding.
Integrate the system wide master plans to create
the Community Facilities Element and consolidate departmental plans as individual chapters.
The Community Facilities Element should be
prepared in conjunction with an updated Act
537 Sewage Facility Plan.
Staff should evaluate the existing 2004 Lower
Merion Township Resident Survey to determine
whether preparing an updated Township-wide
survey as a part of the Community Facilities Element is warranted to further understand the desired levels of services.

T h e Co m mu n i t y Fa c i l i t i e s & I n f r a s t r ucture
E lem en t w i l l b e c o mp a t i bl e w i t h o t h e r
el em en t s of t h e C o mp re h e n s i ve P l a n :

CF-5:

CF-6:

CF-7:

Coordinate the goals and recommendations of
each community facility system with the Township’s Land Use, Housing, Open Space, Circulation and Economic Development goals and recommendations.
Explore ways to further reduce the amount of
municipal solid waste and encourage recycling
efforts.
Include a capacity analysis of the treatment
plants and related facilities which may limit the
ability of future growth in the Township.

T h e Co m mu n i t y Fa c i l i t i e s & I n f r a s t r ucture
E l e m e n t w i l l i d e n t i f y p o t e n t i a l re g i o nal
p a r t n e r s h i p s t o e n h a n c e Tow n s h i p s e r vices
ava ila bl e:

CF-8:

Identify potential innovative multi-municipal
projects creating regional connections to open
spaces and trails, thereby increasing the number
of facilities available to residents and expanding
the available funding resources.

CF-9:

Explore opportunities to pursue open space opportunities with neighboring communities.
CF-10: Identify opportunities to participate with regional governments and agencies to proactively
address larger utility and infrastructure issues.
CF-11: Evaluate benefits from potential multi-municipal infrastructure and recreational programs and
projects.
The Community Facilities & Infrastructure
Element will evaluate the Capital
Improvement Program and inventor y
existing community facilities and renov ati on
projects recently completed or proposed :

CF-12: Recognizing the increasing role of infrastructure
expenses to the financial sustainability of the
Township, it is recommended that the Capital
Improvement Program be fully integrated into
long range comprehensive planning and that individual departmental and topical plans evaluate
capital planning implications of new projects.
CF-13: Review and analyze recent projects undertaken
through the Capital Improvement Program.
CF-14: Inventory Township facilities and identify if additional facilities are warranted.
CF-15: Inventory anticipated renovations to community
facilities which have been included in separate
departmental reports. The Township should
continue to strive to construct the highest quality community facilities possible to foster a sense
of community pride and provide state of the art
facilities for residents to enjoy.
CF-16: The Community Facilities Element should include an analysis of performance measures and
long-term service delivery level needs for the Police and Fire Departments to ascertain whether
additional and/or alternatively located facilities
may be necessary or desirable as recommended
in the departmental plans.
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T h e Co m mu n i t y Fa c i l i t i e s & I n f r a s t r ucture
E l e m e n t w i l l ev a l u a t e c h a l l e n ge s a n d
o p p o r t u n i t i e s a s s o c i a t e d w i t h c h a n g ing
t ec h n olog i e s :

CF-17: Identify means to meet changing technological
requirements.
CF-18: Analyze the feasibility of utilizing compatible
communication technologies through various
government agencies.
CF-19: Explore means to reduce the visual and functional impact of infrastructure upon the built
environment, such as bundling or burying utilities and locating utilities on the edge of the rightof-way.
CF-20: Explore alternative methods for accommodating
necessary utilities while also providing dedicated areas for street trees and sidewalks along the
right-of-way, such as the use of easements.
T h e Co m mu n i t y Fa c i l i t i e s & I n f r a s t r ucture
E lem en t w i l l i n c l u d e a n a n a ly s i s o f t h e
Tow n sh ip ’s e d u c a t i o n a l f a c i l i t i e s :

CF-21: Analyze public school facilities to address future
needs of the Township.
T h e Co m mu n i t y Fa c i l i t i e s & I n f r a s t r ucture
E l e m e n t w i l l ev a l u a t e t h e Tow n s h i p ’s
rec rea t i on a l a n d o p e n s p a c e f a c i l i t i e s and
p rojec t ed re c re a t i o n a l n e e d s :

CF-22: The Open Space Plan lists the acquisition of
additional play fields as one of the Township’s
highest recreational priorities.
CF-23: Explore creative means to uncover the potential
of overlooked or underutilized areas as valuable
open spaces. Explore alternative uses for underutilized passive recreation areas.
CF-24: Identify potential costs and sources of funding
associated with the long term maintenance and
staffing needs associated with open space and
recreational facilities.
CF-25: Integrate the findings of the 2007 Townshipwide Street Tree Inventory and Management Plan
to guide maintenance of the urban forest and
re-greening initiatives. Possible sources of funding to support reforestation initiatives should be
identified.
CF-26: Explore incentives to integrate green infrastructure into local stormwater management requirements to preserve existing large trees and to
provide new trees and functional landscape features.

The Community Facilities & Infrastruct ure
Element will evaluate how Township ser vices
have been effectively expanded due to civic
involvement and par tner ships with local
institutions and non-profit organizations and
explore methods to encourage continued
par ticipation:

CF-27: Inventory active civic bodies and institutions,
as resources and partners, which may be more
fully utilized in the future.
CF-28: Explore expanding existing shared use agreements between institutions and the Township
regarding recreational resources.
CF-29: Explore means to continue to expand the role of
advisory bodies, such as the Environmental Advisory Council and Shade Tree Commission to
encourage project based solutions, such as community greening projects, additional rain barrel
workshops and composting forums to address
small scale infrastructure improvements. Evaluate potential cost savings resulting from these
improvements.
CF-30: Explore means to continue to expand the role of
local non-profit organizations such as the Lower
Merion Conservancy in coordinating innovative
volunteer open space projects, such as community landscaping.
CF-31: Identify potential public/private/institutional
partnerships to preserve, enhance, protect and
acquire open space. This report concludes that
non-governmental efforts to preserve and enhance open space are significant resources that
should be more fully integrated into Township
planning efforts to reduce municipal expenditures, promote community participation and to
extend community services.
CF-32: Identify partnerships with local non-profit organizations, such as friends groups, to expand
their role to include long term maintenance of
these open spaces to ensure their sustainability.
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C I RCULATION ELEMEN T

The purpose of the Circulation Element is to maximize automobile, public transit, bike and pedestrian transportation options and to improve transportation efficiency. Circulation improvements will be coordinated with
the recommendations of the Land Use Element. In addition to the requirements of the MPC it is anticipated
that the Circulation Element will:
C-1:
C-2:

Consider public health implications beyond
traffic safety into transportation decisions.
Comply with state and regional plans to ensure
that local transportation projects remain eligible
for funding.

The Circulation E lement will recognize
the impor tance of regional effor ts and
cooperation to improve the transpor tation
sy stem:

C-11:

Th e C irc u lat i o n E l e me n t w i l l b e c o mpatible
w i t h ot h er C o mp re h e n s i ve P l a n E l e m ents:

C-12:

C-3:

C-13:

C-4:
C-5:

C-6:

C-7:

C-8:

C-9:

C-10:

Recognizing the increasing role of infrastructure
expenses to the financial sustainability of the
Township, it is recommended that the Capital
Improvement Program be fully integrated into
long range comprehensive planning and that individual departmental and topical plans evaluate
capital planning implications of new projects.
Include an evaluation of the CIP process.
Evaluate the amount of increased traffic congestion on local roads resulting from the local
workforce living outside of the Township.
Explore the capacity of designated growth areas
to absorb new growth and what if any transportation improvements are necessary to absorb such
growth. The Circulation Element should identify potential private and public funding necessary to fund growth related improvements.
The Circulation Element should be coordinated
with the Land Use and the Economic Development Elements.
The Energy Conservation and Water Resource
Element and the Circulation Element should include a comprehensive inventory and analysis of
the existing public transportation and linkages
to pedestrian infrastructure.
The Energy Conservation, Land Use, Circulation
and Housing Elements should be integrated to
support sustainable development and to implement the Livability Principles established in
2009 by the federal Partnership for Sustainable
Communities program.
The Community Facilities, Circulation and Land
Use Elements should explore alternative methods for accommodating necessary utilities while
also providing dedicated areas for street trees
and sidewalks along the right-of-way, such as
the use of easements.

C-14:
C-15:

C-16:

Explore ways to continue to work with SEPTA
and neighboring communities to improve rail
and bus service and station operations.
Evaluate potential multi-municipal transportation programs and projects.
Examine the feasibility of coordinating with adjacent municipalities in regards to transportation
and transit parking needs.
Incorporate findings of the DVRPC Route 30
Corridor study presently underway.
Identify potential corridors and intersections
for multi-municipal and regional planning solutions.
Include an inventory of possible sources of funding for transportation improvements.

The Circulation Element will inventor y th e
existing tr anspor tation sy stem:

C-17:

C-18:

C-19:

Consider potential changes to transportation
systems resulting from new technologies and
sources of energy.
Inventory existing transportation facilities available and analyze transit ridership levels and demographics.
Inventory the existing transportation systems in
place with the name of the agency responsible
for the maintenance of the system.

The Circulation E lement will evaluate the
roadway classification sy stem:

C-20:
C-21:

Analyze the official highway map and update
the roadway classification system if warranted.
Analyze the existing Official Highway Map and
classification of all roadways in the Township.
The traditional functional classification system
of roads should be evaluated to ensure that it
promotes multi-modal transportation systems in
a built out suburban community like Lower Merion. Alternative methods of roadway classification should be developed to promote ‘complete
streets’ that safely and efficiently move automo-
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bile traffic while also accommodating public
infrastructure, providing appropriate areas for
bike and pedestrian use and enhancing the public landscape.
Establish a qualitative hierarchy of roads to reinforce the interrelationship between form and
function within the Township.

The Circulation E lement will inventor y
existing pedestrian and bicycle paths and
identify way s to create necessar y linkage s :

C-31:

T h e Ci rc u l a t i o n E l e m e n t w i l l ev a l u a te traffic
c a lm i n g m e t h o d s :

C-23:

Include a range of traffic calming measures
that can be applied to different neighborhoods
throughout the Township.

C-32:

C-33:
T h e Ci rc u l a t i o n E l e m e n t w i l l ex p l o re
a lt er n a t ive s o l u t i o n s t o re d u c e d e p e ndency
on t h e a u t o mo b i l e :

C-24:

C-25:

C-26:

C-27:

C-28:

C-29:

C-30:

Examine opportunities to create incentives for
institutions to implement innovative transportation programs to encourage carpooling, the
increased use of mass transit, bicycling or walking.
Consider ways to reduce traffic congestion by
working with institutions by providing shuttles
and other alternative modes of transportation
similar to Saint Joseph’s University.
Inventory existing and potential private transportation arrangements, such as Saint Joseph’s
University student shuttles and the Haverford
College and Bryn Mawr College Blue Bus, with
the goal of assisting institutions in maximizing
these resources.
Review methods, such as the creation of a ‘one
less trip’ policy, to encourage alternative modes
of transportation to reduce automotive trips, local traffic congestion and energy usage.
Explore opportunities to reduce parking demand
for local trips, such as to school or to the train
station, by providing the physical infrastructure
for residents to walk and bike.
Investigate the feasibility of utilizing a wide
range of zoning incentives to encourage alternative parking arrangements like shuttles, car sharing programs, or shared parking by commercial
and institutional uses.
Evaluate methods to reduce unnecessary vehicular trips associated with schools including
expanding walk zones and coordinating or staggering pick up and drop off times.

C-34:

Incorporate the findings of bicycle and pedestrian plans including the 2004 Feasibility Study
for Township-wide Pedestrian and Bicycle Network and the 2008 Cynwyd Heritage Trail Master Plan to identify areas where the pedestrian
and bicycle network may be improved and identify how providing for multiple modes of transportation may affect public health.
Analyze the “Walk Zones” established by the
Lower Merion School District as a means to prioritize pedestrian improvement projects.
Explore ways to install sidewalks in established
parts of the Township to provide linkages between residential neighborhoods and open spaces while also addressing resident concerns.
Identify areas and pathways which may be improved by compliance with ADA guidelines and
recommend strategies to bring existing pathways
into compliance.

The Circulation E lement will evaluate the
av ailability of par king and existing par ki n g
reg ulations:

C-35:

C-36:

C-37:

C-38:

Evaluate on-site parking requirements for new
development to ensure that parking does not
spill into adjacent residential neighborhoods
and the Township’s Parking Services Department must continue to be diligent in enforcing on-street parking regulations in residential
neighborhoods.
The Parking Services Department should continue to actively work with residents to determine appropriate locations to expand the use of
residential parking permits for on-street parking.
Evaluate parking on a comprehensive, Township-wide level by incorporating existing parking studies. The Circulation Element should
also include an analysis of anticipated parking
demand and potential parking capacity associated with redevelopment of commercial areas.
Explore the public cost and public benefit of future parking structures.

The Circulation Element will ev aluate
planning tools av ailable to link rev italizati on
effor ts to tr anspor tation:

C-39:

Evaluate the effectiveness of Transportation Services Areas.
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Evaluate the potential use of TRID and TSA provisions to finance transportation improvements
and to link land use and transportation decisions.

T h e C i rc u l a t i o n El e m e n t w i l l i d e n t i f y ways to
en h a n c e p u bl i c i nvo l ve m e n t i n t h e i m proved
fu n c t i on a l i t y o f t h e t ra n s p o r t a t i o n s ystem:

C-41:

C-42:

Evaluate the potential of forming a citizens committee to advise the Board of Commissioners
on ways to promote walking and biking, such
as the Sidewalks, Trails and Paths Committee
formed in Tredyffrin Township.
Explore methods to effectively communicate
with the public in regards to the short term impacts and long term project goals of circulation
improvement projects.
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ENE RGY CONSE RVAT ION A ND WAT ER RESOURCE ELEMEN T

The purpose of the Energy Conservation and Water Resource Element is to incorporate sustainable elements
into the Township Codes. Sustainability is an age old concept that simply refers to designing the built environment to be in harmony with the natural environment. A key component of sustainable land use is developing a
land use pattern that conserves energy and water by integrating a range of design features at a variety of scales
to maximize efficiency and reduce consumption. It is recommended that the Township prepare an Energy Conservation and Water Conservation Element to address local needs and to position the Township to capitalize on
anticipated funding opportunities. In addition to the requirements of the MPC it is anticipated that the Energy
Conservation and Water Resource Element will:
EC-1:

EC-2:

EC-3:

EC-4:

EC-5:

Inventory state and federal programs and regulatory guidelines to promote energy conservation
and incorporate the goals of existing and newly
proposed federal and state legislation to ensure
future competitiveness for available funding and
resources.
Incorporate reports prepared by the advisory
bodies and non-profit organizations such as
the Lower Merion Township Environmental Action Plan and evaluate methods to encourage or
require sound environmental and sustainable
practices in public and private sector construction projects, including the use of programs like
LEED certification.
Examine realistic ways for the Township, its residents, and businesses to conserve energy and
explore alternative energy resources.
Include an inventory of innovative energy conservation solutions that would enhance the community character.
Evaluate possible incentives for the construction
of energy efficient buildings, the use of stormwater best management practices, and other energy
conservation solutions that may be integrated
into the Township codes.

T h e En e r g y C o n s e r v a t i o n a n d Wa t e r
R e s o u rc e El e m e n t w i l l b e c o m p a t i bl e with
ot h er el em e n t s o f t h e c o m p re h e n s i ve plan:

EC-6:
EC-7:

EC-8:

Evaluate synergies between historic preservation
and energy conservation.
The Energy Conservation, Land Use, Circulation
and Housing Elements should be integrated to
support sustainable development and to implement the Livability Principles established in
2009 by the federal Partnership for Sustainable
Communities program.
The Land Use and Energy Conservation and
Water Resource Element should include a com-

prehensive review and analysis of the existing
Township codes, such as the Natural Features
Code, to ensure that they function within the
Township’s built-out environment. Best management practices should be explored for possible integration into the existing codes.
The E nerg y Conser vation and Water
Resource E lement will recognize the
impor tance of regional cooperation and
identify potential regional par tnerships
to improve water quality, reduce ener g y
consumption and promote sustainability:

EC-9:

Identify potential partners to aid in water resource management efforts. The Delaware Valley Regional Planning Commission, Department of Conservation and Natural Resources,
Department of Environmental Protection and
non-profit entities such as the Schuylkill River
Greenway Association can provide assistance as
well as funding for such projects.
EC-10: Explore the possibility of instituting a regional
Greenhouse Gas consortium, either multi-municipal or through the County, to develop regional commitments to the reduction of greenhouse gases.
EC-11: Identify technical assistance and funding programs available.
The E nerg y Conser vation and Water
Resource E lement will inventor y existing
prov isions and identify additional method s
to minimize the impact of development u p on
env ironmentally sensitive areas:

EC-12: Review the steep slope provisions contained
within the Zoning Code and the Natural Features Code for consistency and to eliminate redundancies.
EC-13: Review the current special exception process for
the re-delineation of floodplains.
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EC-14: Explore the potential for implementing riparian
buffers when the floodplain is modified.
T h e En e r g y C o n s e r v a t i o n a n d Wa t e r
Resou rc e E l e me n t w i l l i d e n t i f y o p p o r tunities
a n d ex a m i n e m e t h o d s t o i m p rove
st or m w a t er m a n age me n t :

EC-15: Analyze the existing stormwater management
techniques and provisions in place.
EC-16: Review the Stormwater Management Code to
ensure the provisions encourage effective erosion and sediment control to protect the water
quality.
EC-17: Review the Natural Features Code to evaluate
the controls over the amount of existing vegetation that can be removed during the land development process.
EC-18: Consider permitting replacement trees to be provided off-site within the local watershed. One
of the main issues with grading permits is the
impact to the natural landscape, particularly the
loss of large mature trees; however, often there
is not enough room on-site to plant replacement
trees.
EC-19: Incorporate the findings of the 2006 Lower Merion Township Open Space and Environmental
Resource Protection Plan and the Township’s
2008 Shade Tree Inventory Management Plan to
identify opportunities to create green streets.
EC-20: Examine the feasibility of incorporating riparian corridor best management practices, such as
wetland restoration plantings into the Township
codes to protect such areas.
EC-21: Identify flooding and existing stormwater issues
that need to be addressed. The Element should
examine methods to limit development in the
floodplain areas, and incorporate best management practices into Township codes.
T h e En e r g y C o n s e r v a t i o n a n d Wa t e r
R e s o u rc e El e m e n t w i l l ev a l u a t e i n n ovative
m e a s u re s t o e n c o u r age a n d i m p rove energ y
effi c i en c y o f b u i l d i n g s :

EC-22: Review the Township Building and Energy Code
and examine how to integrate energy efficiency.
EC-23: Ensure that the goals of design guidelines are in
harmony with environmental conservation goals
for new construction.
EC-24: Explore alternative methods to expand the use
of deconstruction practices for individual tear
down/rebuild demolition permits, recognizing
the inherent conflicts with the state building
codes.

EC-25: Examine incentives that could be integrated into
Township Codes to encourage the construction
of green buildings.
The E nerg y Conser vation and Water
Resource E lement will inventor y existing
effor ts and ev aluate methods to fur ther
reduce municipal waste:

EC-26: Review the current demolition process and explore ways to require reusable materials to be
salvaged in order to reduce solid waste.
EC-27: Explore ways to further reduce the amount of
municipal solid waste and encourage recycling
efforts.
EC-28: Explore ways to increase recycling rates at Township, institutional and commercial facilities.
The E nerg y Conser vation and Water
Resource Element will identify measures
to promote sustainability throug h sound
tr anspor tation planning :

EC-29: Evaluate possible incentives and methods to
encourage projects that are proximate to public
transit and promote pedestrian or bicycle facilities as alternative modes of transportation.
EC-30: Include a comprehensive inventory and analysis
of the existing public transportation and linkages to pedestrian infrastructure.
EC-31: Incorporate the findings of the 2004 Townshipwide Pedestrian and Bicycle Network Feasibility Study and identify how providing for multiple modes of transportation may affect public
health.
The E nerg y Conser vation and Water
Resource E lement will recognize the
impor tance of civic engagement and identify
way s to enhance public involvement in
promoting the pr inciples of sustainability:

EC-32: Include an inventory of existing civic groups, advisory bodies and non-profit organizations that
are pursuing innovative ways to address sustainability and energy conservation and identify opportunities to build partnerships with new and
existing organizations.
EC-33: Evaluate ways to continue to utilize advisory
boards to promote educational workshops/programs to aid individual homeowners in sustainable practices. Such examples include establishing rain gardens, installing solar panels, reducing
pesticides and reducing lawn/turf dependency,
planting sustainable landscapes, and buying locally produced foods which foster Integrated
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Pest Management methods.
EC-34: Explore ways to advance educational programs
available to residents and business owners regarding environmental protection, energy conservation and sustainable design. Review ways
to promote existing programs available to encourage sustainable practices and mitigate energy consumption.
EC-35: Identify financial incentives and educational opportunities to encourage sustainable decisionmaking by individual property owners.
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GENER A L RECOMMENDAT IONS FOR I NCLUS ION THROUGHOU T THE COMP REHENS I VE
PL A N A ND LONG -R A NGE PL A NNING DOCUMEN TS
S t r i ve for c o n s i s t e n c y w i t h fe d e ra l , s tate ,
reg i on a l a n d c o u n t y p l a n s :

G-1:

Township planning documents should stress
consistency with state, county and regional
plans to maintain priority funding and to capitalize upon potential opportunities.

R e c og n i ze t h e i m p o r t a n c e o f re g i o n al
c oop er a t i on a n d i d e n t i f y p o t e n t i a l multij u r i sd ic t ion a l p a r t n e rs h i p s :

G-2:

G-3:

G-4:
G-5:

G-6:

Long-range Township plans should evaluate regional implications of local actions and the local
consequences of regional changes.
Township planning documents should consider
means to sustain and enhance intergovernmental relations.
The Township should continue to participate in
planning studies with adjacent municipalities.
The Township’s Comprehensive Plan should be
consistent with plans of the county and adjacent
municipalities to the greatest extent practical.
The Township should continue taking a leading
role in developing regional planning efforts.

E n c ou r age p u bl i c p a r t i c i p a t i o n a n d
i d en t i fy op p o r t u n i t i e s t o p a r t n e r w i th nongover n m en t a l age n c i e s :

G-7:

G-8:

G-9:

The Comprehensive Plan should recognize the
potential represented by non-governmental participants to address local and regional issues impacting the Township.
Individual plan chapters should identify potential partners and resources necessary to promote
non-governmental Township participation in
addressing regional issues, such as promoting
bicycling or clean water.
The Comprehensive Plan should recognize the
role advisory bodies can play in establishing best
practices and suggesting design standards to
promote quality development.
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GENER A L RECOMMENDAT IONS THAT M AY REQU IR E ONGO ING O R I MMEDIATE
I MPLEMENTAT ION
A d m i n ist r a t i ve :

G-10:

G-11:

G-12:

G-13:

A framework for an effective central storage system of all departmental planning documents
should be implemented. The preparation of this
report revealed that the Township lacks an internal system for cataloging, inventorying and reviewing planning studies. As a result, the origins
and outcomes of many studies prepared over
the last decade are reliant upon the institutional
memory of Township staff and consultants.
A framework for an effective storage system for
regional planning documents should be implemented so that plans may be more readily available for the use of all Township departments.
A comprehensive organizational approach
should be developed to catalogue and monitor
subsequent planning studies.
Due to the complex nature of various land development applications, Township building inspectors should be educated in regards to the land
development process to successfully implement
conditions of approval associated with land development applications.

L a n d U se:

G-14:

G-15:

G-16:

Review the existing timeframes associated with
Zoning Hearing Board approvals. Many Zoning Hearing Board approvals are expiring before
construction can commence.
Consult the Township Parking Services Department more frequently in land development decisions to evaluate on-site parking needs and to
reduce potential off-site parking externalities,
such as during construction contractor parking
and known conflict areas.
Non-profit organizations and advisory bodies
can continue to promote quality development
through annual awards and educational programs.

G-19:

G-20:

G-21:

Circulation:

G-22: The Township should continue to work with
PennDOT to ensure that new, larger roadway
improvements minimize any impact upon existing streetscapes and incorporate sidewalks and
street trees where possible.
Community Facilities & Infr astr ucture:

G-23:

G-24:

G-25:

G-26:

E c on om ic D eve l o p me n t :

G-17:

G-18:

The Economic Development Division should
continue to support existing businesses through
rehabilitation programs such as the façade improvement program.
The Economic Development Division should
continue efforts to secure outside sources of
funding through agencies such as the state’s

Department of Community and Economic Development to advance economic development
initiatives and projects.
The Economic Development Division should
coordinate with the Parking Services Department to reach out to local business associations
to address employees parking in spaces better
suited for customers.
The Township should continue to strive for
small, obtainable goals while also pursuing larger, long term projects as a means to show visible
progress, build community support and gain
momentum.
The Economic Development Division should
continue to implement and expand upon the
existing Merchandising Mix and Retail Strategy
Plans to enhance the functionality of the commercial areas.

G-27:

G-28:

The Township should continue to partner with
local institutions to bring quality events and facilities to community residents.
The Township provides a role in the coordination of volunteer projects and funding initiatives.
This level of coordination is dependent upon
levels of staffing and organizational culture.
The Township should continue to use public
information systems to involve and educate residents regarding complex public infrastructure
projects.
The Township will continue to utilize innovative
techniques, such as incorporating advertising
into township newsletters, to offset costs where
practical.
The Township should continue to rely upon and
allow non-regulatory groups to serve the educational needs of the community.
Advisory bodies and local organizations will
continue to provide valuable public outreach
and educational programs.

R e c o m m e n d ati o n s

I MPLEMENTATION

This report sets forth an ambitious program to prepare a Comprehensive Plan to meet and
exceed the requirements of the Pennsylvania Municipalities Planning Code (MPC) pertaining to land use, circulation, community facilities, housing and water conservation. The recommendations of this report are broad in scope yet, specific in focus and are intended to
address the immediate and long term needs of the approximately 58,740 residents living
within the 23.64 square miles of Lower Merion Township. This report also recommends the
inclusion of optional plan elements authorized by the MPC to address particular issues facing the community including Historic Preservation and Cultural Resources, Open Space and
Natural Resources and Economic Development.
If this report could be summed up
in a single word it would be commitment. The government and the
people of Lower Merion are deeply
committed to ensuring that the
Township remains as ‘good a place
to live’ as it was when it became
a First Class Township in 1900.
The inventory and analysis of land
development and planning related
activities reveals an almost incomprehensible volume of interest and
activity from the local government,
business community, non-profit sector and individual residents towards
addressing issues and capitalizing
upon opportunities. This report
reveals that the local government is

proactively engaged in confronting
community needs through the use
of efficient and innovative strategies
and tools. This report also reveals
that the people of Lower Merion
Township are actively engaged in
civic affairs and are eager for additional ways to participate in their
community.
The issues facing the Township are
complex and defy easy solutions.
This report presents a comprehensive strategy to implement the wide
range of recommendations through
the preparation of eight action-oriented plan elements. The following
section summarizes major tasks to

be accomplished by each element
and also identifies potential funding
and timing concerns.
While it is anticipated that the
plan elements will be prepared by
Township planning staff this report
recommends that each plan element be coordinated by a Technical
Advisory Committee comprised
of the Board of Commissioners,
Advisory Bodies and Township staff
in partnership with members of the
community. This will promote the
necessary levels of public participation to ensure that this is truly a
plan that addresses the needs of the
entire community.
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H IS TO R IC PRESERVATION ELEMEN T
Pur pose:

The Historic Preservation Element will fully evaluate existing and potential historic processes, regulations and
programs, including an assessment of the existing Historic Resource Inventory. This plan will identify and evaluate
potential locations for additional historic districts. This plan will be prepared in conformance with the Pennsylvania
Historical Museum Commission guidelines for municipal comprehensive plans.
Major Tasks Required:








Evaluate and update the existing Historic Resource Inventory (HRI).
Evaluate the current preservation regulations and processes.
Analyze preservation incentives presently utilized by the Township and consider new planning tools.
Evaluate the feasibility of expanding preservation efforts to include historic landscapes.
Identify means to promote civic efforts historic preservation efforts to complement Township goals.
Explore potential locations for additional historic districts in conjunction with the Land Use Element and also
explore the potential use of accessory dwelling units (ADUs) to provide workforce housing and allow residents to
age in place on historically designated properties in conjunction with the Housing Element.
Prepared B y /Funding :

The majority of the Historic Preservation Element can be prepared by Township staff. Additional data collection
assistance necessary to update the inventory may be provided by interns. It is recommended that a historic preservation consultant be retained to address specific technical topics.
It is recommended that the Advisory Study Committee include members of the Board of Historical Architectural
Review, the Historical Commission, the Lower Merion Conservancy and the Lower Merion Historical Society. Additional technical assistance may be provided by the Pennsylvania Historical Museum Commission and the University
of Pennsylvania Graduate School of Design Historic Preservation Department.
State and federal grants may be available through programs such as the Certified Local Government Program to
provide a historic preservation consultant.
Timing :

Estimated time to complete is approximately one year.
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HOUSING ELEMEN T
Pur pose:

The Housing Element will complement the Land Use Element and evaluate policies to address specific housing populations within the Township including elderly, student and special needs. The Housing Element will inventory and
evaluate the existing housing stock to identify areas prone to teardown/rebuilds, infill and redevelopment. The Element will include a survey of neighborhoods which may benefit from the implementation of zoning tools available
through the MPC to preserve the existing form and scale of the built environment. The primary focus of this element
will be to evaluate ways to expand affordable and workforce housing within the Township by providing inclusionary
incentives in historic and mixed use zoning districts. The Housing Element will also evaluate the potential to utilize
accessory dwelling units (ADUs) to allow older residents to age in place by providing extra income and providing
workforce housing opportunities.
Major Tasks Required:

 Inventory existing housing stock and character of residential neighborhoods.
 Identify potential barriers to providing affordable housing within the Township and also evaluate methods to accommodate residents at all stages of life.
 Identify means to promote civic affordable housing efforts to advance Township goals.
 Evaluate the use of incentives pertaining to accessory dwelling units.
 This plan is dependent upon data from the 2010 census, which is anticipated to be available to municipalities in
2011. The Township’s GIS system will be used to analyze data at a level not previously available.
 Recognize the regional impact and implications of affordable housing.
 Explore the inclusion of affordable housing as part of commercial area revitalization and the interrelationships with
the Land Use Element and Historic Preservation Element. Ensure that new housing is consistent with Township
sustainability efforts through the Energy and Water Conservation Element.
Prepared B y /Funding :

The Housing Element can be prepared by Township staff. Additional data collection necessary to perform the housing inventory and perform GIS analysis may be assisted by interns. Additional GIS software and training may be
required to expedite analysis. Additional funding may be provided through the CDBG program.
It is recommended that the Advisory Study Committee include members of Ad Hoc Affordable Housing Committee
in addition to staff members from the Building Division and Community Development Division. Additional technical assistance may be provided by the Green Building Council.
Timing :

Estimated time to complete is approximately one year. However, this plan cannot be completed until census data is
made available.
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LAND USE ELEMEN T
Pur pose:

The Land Use Element is the core of the Comprehensive Plan and will include three focus areas, residential land use,
commercial land use and institutional land use. The Land Use Element will comprehensively coordinate existing
planning studies and it will also evaluate strategies for addressing identified issues. This report has identified the following core issues to be addressed by each section:
Residential Uses
 Address how density may impact residential neighborhoods and identify methods to mitigate adverse impacts of
development including exploring the use of form-based Traditional Neighborhood Design provisions contained
within the MPC to ensure compatibility of new development within the fabric of existing residential neighborhoods. This recommendation will require identifying and surveying pilot neighborhoods.
 Evaluate existing zoning to determine appropriate locations and levels new infill.
Institutional Uses
 Examine the institutional approval process including determining if the specific criteria provisions of the special
exception process should be modified or if an Institutional Overlay District should be established.
 Explore the impact of institutions relocating outside of the Township.
 Identify methods to permit a logical expansion of local institutions and minimize adverse impacts of expansions.
Commercial Uses
Coordinate existing commercial area plans together.
Evaluate existing codes and methods to encourage economic development.
Evaluate methods to balance increased density while preserving the community character.
Examine the relationship between parking and commercial areas.
Integrate the findings of the Economic Development Element evaluating the potential public fiscal implications
derived from various levels of commercial redevelopment.
 Evaluate the relationship between parking availability and commercial vitality as well as identify methods to battle
the perceived lack of parking in older commercial areas.






Major Tasks Required:

The recommendations section of this report contains dozens of recommendations. The following details major tasks
necessary to prepare a Land Use Element.








Recognize the impact of land uses and growth within the Township and on the region.
Analyze effectiveness of existing codes to promote sustainable land use.
Identify areas appropriate for various levels of growth and development.
Explore ways to preserve open spaces, promote historic preservation and encourage economic development.
Evaluate methods to ensure that new development complements the existing built environment.
Explore ways to mitigate the visual impact of utilities.
Incorporate civic efforts to enhance the Township.
Prepared B y /Funding :

The majority of the Land Use Element can be prepared by Township staff. Additional data collection and GIS assistance may be provided by interns.
It is recommended that the Planning Commission serve as Advisory Study Committee and that the Committee be
supplemented with Township staff and members of other advisory bodies to serve on subcommittee’s focusing on
residential, commercial and institutional issues. Additional technical assistance may be provided by the Montgomery
County Planning Commission and the Delaware Valley Regional Planning Commission.
Timing :

The Economic Development Element, Housing Element and Historic Preservation Element must be completed prior
to preparation of the Commercial Chapter. Estimated time to complete is approximately 2 years.
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ECONOM IC DEVELOPMEN T ELEMEN T
Pur pose:

The Economic Development Element will integrate the Township’s recent economic plans and evaluate the broad
based commercial revitalization initiatives to form the core of the Element. This section may analyze the potential
revenue generated by different levels of commercial redevelopment and the impact of increased commercial revenue
on reducing the burden of residential taxes to support Township services.
Major Tasks Required:

 Integrate current economic development plans together into a single document.
 Identify opportunities for regional cooperation and examine how economic development within the Township
impacts the region.
 Analyze the impact of the commercial areas on the fiscal health of the overall community.
 Identify areas for commercial/mixed use redevelopment.
 Explore ways for the aging commercial areas to capitalize upon their unique identity and history.
 Analyze the impact of incentives to promote design guidelines, open space and affordable housing in commercial
areas in relation to economic development goals.
 Identify potential public-private partnerships and ways to involve the public as means to promote economic development initiatives.
Prepared B y /Funding :

The majority of the data gathering necessary to prepare the Economic Development Element can be accomplished
by Township staff, however additional technical assistance will be required to analyze and ‘model’ the potential
build-out data. This Element will require cross departmental cooperation between the Planning Division, the Economic Development Division and the Finance Department.
It is recommended that the Advisory Study Committee include representatives of the Ad Hoc City Avenue, Bryn
Mawr and Ardmore Committees in addition to Township staff.
Timing :

Estimated time to complete is approximately 6-9 months.
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COMMUN IT Y FAC IL ITIES AND INFRASTRUC TURE ELEMEN T
Pur pose:

The Community Facilities and Infrastructure Element will consolidate and coordinate the various departmental
plans into individual chapters and will evaluate the short and long range recommendations proposed by each plan.
The idea is to create a long range matrix of community facilities to assist with long range budgeting. The Community Facilities and Infrastructure Element will include different chapters incorporating plans from Parks and Recreation, Libraries, Parking Services, Public Safety and Fire Services.
Tasks Required:

 Integrate departmental plans for Library Services, Parking Services, Fire Services, Public Safety, Stormwater Management, Public Infrastructure and Parks and Recreation together.
 Ensure that departmental plans comply with federal, state and county policies to retain the Township’s eligibility
to receive grant funding.
 Ensure that the Community Facilities & Infrastructure Element will be compatible with other elements of the
Comprehensive Plan.
 Identify potential regional partnerships to enhance Township services available.
 Evaluate the Capital Improvement Program and inventory existing community facilities and renovation projects
recently completed or proposed.
 Evaluate challenges and opportunities associated with changing technologies.
 Include an analysis of the Township’s educational facilities.
 Conduct a Township-wide survey of facilities and services. Explore utilization of public information technologies
to reduce costs.
 Evaluate how Township services have been effectively expanded due to civic involvement and partnerships with
local institutions and non-profit organizations and explore methods to encourage continued participation.
Prepared B y /Funding :

Staff will coordinate plans together. Individual plans will be integrated and evaluated as they are updated. Additional
funding may be provided for individual departmental plans through various state agencies. It is recommended that a
cross departmental Advisory Study Committee be formed.
Timing :

This element can be prepared in conjunction with other elements as time and resources permit. This element should
include an updated Act 537 Stormwater Management Plan. The Parks and Recreation Plan is currently being
prepared.
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C IRCULATION ELEMEN T
Pur pose:

The Circulation Element will explore the capacity of Township transportation infrastructure to absorb various levels
of new development. The Circulation Element will also explore ways to integrate different modes of transportation together, including biking, walking, public transportation and automobiles with the intent to alleviate traffic
congestion by reducing unnecessary trips. The Circulation Element will explore the impact of automobiles on other
Township planning goals, such as enhancing the pedestrian scaled, village character of commercial areas and making
residential neighborhoods safer through traffic calming.
Major Tasks Required:

 Ensure that Township projects comply with state and regional plans to ensure that local transportation projects
remain eligible for funding.
 Ensure that circulation projects and polices are integrated with other Comprehensive Plan Elements.
 Integrate existing automotive circulation, bike and pedestrian mobility, public transportation access and traffic
calming plans and studies together in a single document.
 Integrate the Capital Improvement Program into long range comprehensive planning and that individual departmental and topical plans evaluate capital planning implications of new projects and also include an evaluation of
the existing CIP process.
 Recognize the importance of regional efforts and cooperation to improve the transportation system.
 Inventory the existing transportation system.
 Evaluate the roadway classification system.
 Evaluate traffic calming methods and identify potential areas for traffic calming.
 Explore alternative solutions to reduce dependency on the automobile.
 Inventory existing pedestrian and bicycle paths and identify ways to create necessary linkages.
 Evaluate the availability of parking and existing parking regulations.
 Evaluate planning tools available to link revitalization efforts to transportation including TRID and
TSA provisions.
 Identify ways to enhance public involvement in the improved functionality of the transportation system.
Prepared B y /Funding :

The Township has $75,000 allocated through the CDBG program to hire a consultant to prepare the Circulation Element. The consultant will be selected though a competitive bid process. The issues identified in this report will serve
as the program for the bid/plan. If funds allocated are not sufficient the scope can be reduced or additional staff time
added to accomplish non technical items.
It is recommended that the Advisory Study Committee include staff members from the Public Works Department
and the Economic Development Division, in addition to a representative of the Planning Commission, Health Advisory Council and Environmental Advisory Council to address non automotive issues, such as traffic calming, public
transportation and bicycle and pedestrian mobility. The Montgomery County Planning Commission and Delaware
Valley Regional Planning Commission, SEPTA and AMTRAK may provide additional technical assistance.
Timing :

Estimated time to complete is approximately one year.
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ENE R GY A ND WAT E R RESOURCES CONSERVATION ELEMEN T
Pur pose:

The Energy and Water Resources Conservation Element will address the two most important environmental challenges facing the Township in the immediate future. The Water Conservation Chapter will incorporate existing
stormwater management plans and will evaluate existing regulations to determine potential cost savings and environmental improvements associated with code changes and/or zoning incentives. This element will incorporate the
Environmental Action Plan prepared by the Environmental Advisory Council (EAC) and explore ways to promote
implementation of small scale best management practices (BMPs) such as rain gardens and rain barrels to reduce
stormwater runoff.
The Energy Conservation Chapter will also address the use of energy at the public and private level by exploring
policies, programs and projects which can reduce the use of fossil fuels and promote full cycle recycling of all forms
of waste including construction debris. Energy oriented green initiatives being undertaken by the Township will be
consolidated into this chapter.
Major Tasks Required:

 Incorporate green action plans and recommendations prepared by the EAC.
 Incorporate the Township’s 2010 energy audit.
 Ensure that Township projects comply with state and regional sustainability plans to ensure that projects remain
eligible for funding.
 Evaluate possible incentives for the construction of energy efficient buildings, the use of stormwater best management practices, and other energy conservation solutions that may be integrated into the Township codes.
 Provide a comprehensive review and analysis of the existing Township codes to ensure that they promote sustainability. Best management practices should be explored for possible integration into the existing codes.
 Inventory existing efforts and evaluate methods to further reduce municipal waste.
 Evaluate innovative measures to encourage and improve energy efficiency of buildings.
 Identify measures to promote sustainability through sound transportation planning.
 Recognize the importance of civic engagement and identify ways to enhance public involvement in promoting
sustainable projects.
Prepared B y /Funding :

This plan can be prepared by Township staff. It is recommended that members of the EAC, Shade Tree Commission
and Health Advisory Board participate on the Study Advisory Committee. Technical assistance may be provided by
local environmental non-profit organizations and universities.
Timing :

This plan can be prepared over time as resources permit at the same time that other elements are being prepared.
Estimated time to complete is approximately 18 months.
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OPEN SPACE A ND ENVIRONMENTAL RESOURCE PROTEC TION PL AN ( 2006)
Status:

The Open Space and Environmental Resource Protection Plan (the Open Space Plan) was prepared between 2004 and
2006. It was adopted by the Board of Commissioners in August 2006 as an Element of the Comprehensive Plan.
Pur pose:

The Open Space Plan was prepared so that the Township could participate in the Montgomery County Green Fields/
Green Towns Open Space Program and enabling the Township to access approximately $3.1M allocated to Lower
Merion as a result of the 2003 Montgomery County Open Space Bond Referendum.
M ajor Tasks Completed:












Audit accomplishments of the previous 1995 Open Space Plan.
Develop goals and objectives.
Prepare an inventory of permanently protected and temporarily protected open spaces within the Township.
Identify potential open space linkages.
Evaluate recreational resources.
Analyze green infrastructure.
Evaluate open space needs.
Identify relationships to state county and abutting municipal plans.
Evaluate existing codes.
Prepare short term, intermediate and long term recommendations including participation in County Open Space
Program.
 Identify partnerships, resources and timing necessary to implement the recommendations.
Prepared B y /Funding :

This plan was completed in 2004-2006 by Township staff and summer interns with significant consulting assistance
from Natural Lands Trust and Campbell Thomas and Company. Members of the Board of Commissioners in conjunction with Township staff, the Environmental Advisory Council and Planning Commission and representatives of
the Lower Merion Conservancy, Bridlewild Trails Association and Riverbend Environmental Education Center served
as the Open Space Steering Committee.
This was the first graphic rich plan posted to the Township website in HTML to improve public access. The Manayunk Development Corporation, Montgomery County Planning Commission and the Pennsylvania Horticultural
Society provided technical assistance.
Outcomes:

The Open Space Plan resulted in the acquisition and development of two new open spaces including Linwood Park
and the Cynwyd Trail. The Open Space Plan also led to the improvement of three existing parks: Warner Avenue
Park, Ashbridge Park and Flat Rock Park. Additionally, the plan promoted increased volunteer participation to improve existing public spaces and plant trees with an estimated value of $100,000. The high level of public participation led to the Township securing approximately $100,000 in resources tools and trees to promote volunteer efforts.
Approximately $650,000 of additional funds has been secured from outside sources to implement this plan.








Purchase of 1-acre Linwood Park.
Purchase of 6-acre Spaventa Property for inclusion in Cynwyd Trail.
Purchase of 9-acre Westminster Property for inclusion in Cynwyd Trail.
Purchase of perpetual use easement to expand Flat Rock Park east past the Flat Rock Tunnel.
Purchase of .75-acre Highland Avenue Property for development as pocket park (pending).
Construction of phase I of Cynwyd Heritage Trail (pending).
Comprehensive Street Tree Inventory and Management Plan.
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Planting of 350 street trees by Township staff.
Walking trail improvements to Flat Rock Park.
Walking trail improvements to Ashbridge Park.
Improvements to Warner Avenue Playground.
Adoption of on-site recreation requirement ordinance.
Development of phase I of Linwood Park using $350,000, of CDBG funds.
Planting of 150 street trees by volunteers through the TreeVitalize Program.
Planting of 300 trees on the Cynwyd Trail and in Linwood Park by volunteers through the Pennvest program.
(April 2010).
 Acquisition of a mobile tool trailer to promote volunteer planting efforts.

