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INTRODUCTION
In 2012, Lower Merion Township completed an update its Comprehensive Parks and Recreation
Plan. The purpose was to:
•
•
•

Complement the 2006 Lower Merion Open Space and Environmental Resources Protection
Plan;
Serve as the Parks & Recreation element of the Township’s Comprehensive Plan; and
Comply with the Pennsylvania Municipalities Planning Code Act 170, Section 503 (11).

The goal of updating the plan was to increase its effectiveness as a guide for the Township’s actions
and decision-making in achieving its mission for parks and recreation:
“To help our citizens engage in active healthy lifestyles and to conserve our natural
resources. We do this by collaborating with public and private sector partners and proving
public service that is friendly, convenient and exceeds expectations.”
One recommendation contained in the Plan is for the Township to complete master plans for all of its
parks. A master plan is an evolving long-term document that defines the future of a park and its
place in the park system. Master plans recommend additions and renovations that will provide
recreational opportunities, protect significant environmental resources and preserve key cultural
resources using an open and public process.
Shortridge Memorial Park is a 12 acre passive oasis that is located in the middle of a densely
developed residential neighborhood. It does not currently have a master plan. The goals of the
Shortridge Memorial Park master plan are to address environmental issues, to improve access to
the park’s natural areas and to demonstrate environmental conservation while responding to the
interests of residents.
An extensive public participation process was conducted, including a
neighborhood survey and meetings with a Steering Committee and the community. The resulting
plan reflects the input received from this process.
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The Comprehensive Parks and Recreation Plan establishes five very important goals:
1. Enrich parks and recreation facilities as community destinations where residents can have
fun, experience nature, socialize and exercise.
2. Conserve our natural resources by using best management practices in the parks for
conservation, public education and partnerships.
3. Collaborate with Township planners on the redevelopment of the villages and on land
development applications throughout the Township to ensure that public recreation facilities,
opportunities and partnerships in recreation facilities, programs and management are
incorporated into the improvements.
4. Engage the citizens in recreation to enrich their lives.
5. Provide operational excellence and financial stability that will garner widespread public
support for parks and recreation.
The Comprehensive Parks and Recreation Plan identifies a series of specific actions that the
Township can take to improve its parks and recreation services, and recommends a plan for their
implementation. Many of the recommendations are general to various parks and not repeated here.
Specific to Shortridge Memorial Park, the Comprehensive Plan recommends updating the Master
Plan for the Park in 2013. The Master Plan updates are called on to “focus on accessibility, safety
standards, improving park circulation, gathering spaces, and environmental sustainability.”
Shortridge Memorial Park is cited several times for improvements related to Goal 1: Enrich Parks
and Recreation Facilities. Specific objectives are noted as important to achieve this goal, including
five that are relevant to the issues present in Shortridge Memorial Park:
▪

Objective 6: Ensure that all parks include an environmental component as part of the park,
design, operation and programming.

▪

Objective 7: Evaluate, design, and upgrade parks with consideration of safety and security of
users. The recommendation proposes following the principles of CPTED (Crime Prevention
Through Environmental Design), maintaining clear sight lines in the parks from public streets
and sidewalks, locating recreation facilities for safety, limiting vehicle penetration into the
park as much as possible to avoid pedestrian/vehicle conflicts, and providing trails of
adequate width for the intended users.

▪

Objective 8: Provide accessible trails, viewing areas, and other accommodations to meet the
requirements of the Americans with Disabilities Act (ADA). Recommendations include
developing trails within all parks to provide accessible routes from parking areas and
sidewalks to recreation and support facilities, and providing site amenities that accommodate
persons with disabilities.

▪

Objective 9: Design, plan, and implement a Township-wide signage system for parks and
recreation facilities. The goal is to build upon the Township’s signage system to establish a
readily identifiable signage system for wayfinding, park and facility name, directions, rules
and regulations, interpretation, and information.

▪

Objective 11: Create destinations in parks where people can gather and socialize. Ideas
include adding shelters for picnic tables and benches for seating.

Related to Goal 2: Conserve our natural resources by using best management practices in the
parks for conservation, public education, and partnerships. Specific objectives are noted as
important to achieve this goal, including two that are very relevant to the issues present in Shortridge
Memorial Park:
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▪

Objective 3: Establish a philosophy of environmental sustainability in the parks. The
recommendation is to consider applying Sustainable Sites Initiative Guidelines in the park’s
design and future improvements, such as addressing environmental issues by managing
storm water and enhancing the water quality through infiltration of runoff, stabilizing the
stream banks, and removing the invasive plant species. The design can also incorporate
landscapes for learning with interpretive signage, demonstration projects, and habitat areas.

▪

Objective 4: Improve Lower Merion Township’s Parks for environmental sustainability.
The recommendation is to stabilize the stream and add riparian buffer planting on the full
length of stream in the park, to consider adding wildflower meadow planting along the
wooded edge of the park to minimize maintenance, and to add a habitat area.

▪

Objective 5: Address environmental issues in Lower Merion Township’s parks.
The recommendation, similar to Objective 4 above, is to continue to stabilize streambanks in
an effort to manage stormwater and enhance water quality through infiltration of runoff, to
develop and implement a plan to remove invasive species from the parks, and to develop
and implement a plan to stem the loss of the tree canopy in Lower Merion by continuing to
plant trees in the park.

▪

Objective 6: Develop strategies for solving environmental problems through solutions in the
parks.
The recommendation involves developing a strategic plan for stormwater
management and stream bank stabilization in the parks with collaboration with the Public
Works Department.

The Master Plan for Shortridge Memorial Park seeks to fulfill the goals and objectives of the
overriding Comprehensive Parks and Recreation Plan, while responding to expressed needs and
desires of the local community.
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SECTION A
BACKGROUND INFORMATION AND DATA
Introduction to the Community
Lower Merion Township is located in Montgomery County, in southeastern Pennsylvania. Located in
the heart of the "Main Line," the Township is a first ring suburban community bordering the City of
Philadelphia. The community is served by commuter rail and bus transit services provided by the
Southeastern Pennsylvania Transportation Authority (SEPTA) as well as Amtrak rail passenger
service. The nearest major airport, Philadelphia International, is about 30 minutes by car, and can be
accessed by SEPTA.
Covering an area of 23.64 square miles, the
Township is bounded by the City of Philadelphia,
the Boroughs of Conshohocken and West
Conshohocken, and the Townships of Upper
Merion and Whitemarsh in Montgomery County
and by the Townships of Haverford and Radnor
in Delaware County.
Forming the eastern boundary is City Avenue
(U.S. 1) separating Lower Merion from the City of
Philadelphia. Running along the Township's
northern border is the Schuylkill River paralleled
by the Schuylkill Expressway (Interstate Route
76), a limited access express highway expediting
travel to and from Philadelphia and Philadelphia
International Airport and connecting with the
Valley Forge interchange of the Pennsylvania
Turnpike in Upper Merion Township.
Lower Merion Township in Montgomery County

Lower Merion is the largest of the 62 municipalities located within Montgomery County. According to
the 2010 Lower Merion Township Community Profile, based upon the 2010 United States Census,
the Township population is 57,825, with 24,095 households located within its 23.64 square miles.
Wynnewood is a residential suburban community located in the southern end of Lower Merion
Township. It is bordered by Ardmore, Penn Wynne, Merion, and the Borough of Narberth. As of the
2010 census, it has a population 13,572 (as determined by the 19096 zip code). The approximate
area of Wynnewood is approximately 3 square miles.
Lower Merion Township Park System
Lower Merion Township has 44 parks comprising 725 acres of parkland. The parks offer a wide
range of recreation opportunities, from active parks that host competitive play and traditional
playgrounds to passive parks for enjoying nature and the Township’s scenic beauty. Facilities
include ball fields, tennis and basketball courts, playgrounds, pavilions, sitting areas, trails,
community meeting rooms, a community center, areas for dogs, an indoor gym, a gazebo for
performing arts, two swimming pool facilities, a banquet facility, historic sites, community gardens, a
wildlife preserve, nature areas, horticultural plantings, and bird sanctuaries.
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SECTION B
PUBLIC PARTICIPATION
The public process regarding the Shortridge Memorial Park Master Plan was comprehensive and
involved a multi-faceted approach.
1. Study Committee: A Study Committee comprised of Township staff and key community and
neighborhood stakeholders met at regular intervals during the design process, at the Lower
Merion Township Building
Study Committee Meetings:

February 28, 2013
April 17, 2013
September 18, 2013
May 30, 2014

Study Committee Site Walk:

March 11, 2013

2. Public Meetings: Two public meetings were held at St. Katherine Day School, located on
Bowman Avenue in Wynnewood, close to the park. Township staff advertised the public
meetings by posting signs in the park, emailing residents and posting the information on the
Township’s website. The Shortridge Civic Association also sent out notices to their members.
First Public Meeting:

April 22, 2013

Second Public Meeting:

October 7, 2013

Third Public Meeting & Presentation to Township Commissioners: October, 2014
3. Neighborhood Survey: Park surveys were mailed to 1,336 residents of Lower Merion within a
quarter mile of Shortridge Memorial Park. The survey was also posted on the Township’s
website, where residents could print the survey and send to the Township. Approximately 119
surveys were returned for a response rate of nine percent. A copy of the survey, including a
summary of the results, is included in the appendix of this report.
4. Web Site: Information concerning the planning process, including meeting dates, the
neighborhood survey, sketches and various segments of the master plan were posted on the
website for the public to view.

A complete summary of the results of the Public Participation process is included in Section D Activities and Facilities Analysis.
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SECTION C
SITE INFORMATION AND ANALYSIS
This section outlines the information gathered and evaluated in order to establish a basis for
planning and the proposed use of the site.
General Description of the Site
Shortridge Memorial Park is located in an established neighborhood in the Wynnewood
neighborhood of Lower Merion Township. The park is bounded by Shortridge Drive to the east, E.
Wynnewood Road to the north, Remington Road to the south, and residential properties (fronting
Parkview Drive) to the west. It is zoned R-4, a residential district, and is surrounded primarily of
single family homes also in the R-4 district.
Area and Restrictions:
The park is 12.38 acres. There are several deed restrictions and easements which do limit certain
types of uses:
▪

Deed Restriction: The original deed from 1941 contained a very important stipulation
regarding the future use of the park: “The above described tract of land shall be held,
maintained, and used by the Grantee exclusively as a park area and no part thereof shall be
used for playgrounds or playfields if such use thereof would be likely to attract spectators or
if the use thereof would prove materially disturbing to the residents of the neighboring areas,
provided that the Grantee shall have the right at any time to construct shelters, comfort
buildings or other buildings incidental to the use of the said tract of land as a park area if
such buildings shall be in general conformity and design with like structures customarily
located in the park area.”

▪

Access Easement: A 15’ wide easement cuts through the middle of the park to link the
neighborhoods on the east and west side of the park. The easement runs through
residential properties between 427 and 431 Parkview Drive, through the park to another
easement located between 501 and 503 Shortridge Drive.

▪

Dedicated Use: The Township has dedicated a 1.6 acre portion of the park for use as a dog
walking area. In most Township parks, dogs are not permitted. This ordinance allows for
people to walk their dogs on-leash in the specified portion of the park, entering the area from
E. Wynnewood Road or from the paved walking path/access easement from Parkview Road.
The entrance from the walking path has signage generally indicating the dog walking area
and rules.

▪

Utility Easement: A PECo electric line runs through a small part of the northern tip of the
park.

Indian Creek:
The significant feature in the park is the East Branch of Indian Creek, which generally flows through
the center of the park from north to south. This stream is a headwater branch for Cobbs Creek, in
the Cobbs Creek watershed. The stream eventually flows into the Delaware River. According to
FEMA mapping, a significant portion of the park is within the 100-year floodplain. The entire portion
of the park on the east side of Indian Creek is in the floodplain, as well as most of the park on the
west side of Indian Creek. In the northwestern portion of the site, where there is a significant rise in
elevation, the park rises above the flood level. The stream is well defined, and there are no
wetlands on the site.
In the past, there has been moderate to significant erosion along the stream banks. In 2009, the
Township, supplemented by a grant from the PADEP, began stabilization of the stream banks.
Phase One of this stabilization project included various stabilization techniques such as toe
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boulders, root wads (placing tree roots on the face of the banks), coir mats (natural erosion control
blankets), and riparian buffer plantings to address the erosion on the first 700 linear feet of the
stream bank, about a third of the total length of the stream through the park. The Township is
currently implementing Phase Two of this project, for stabilization of the next 650 linear of the stream
bank. A grant from the DCNR is funding 50% of the construction costs.
The Lower Merion Conservancy has a
comprehensive
monitoring
program
designed to assess the health of Lower
Merion’s waterways. They take samples
of Indian Creek and monitor the health of
the stream. More information can be
found at lmconservancy.org.

Indian Creek

Topography and Vegetation:
The park is comprised mostly of open green space—landscaping and mowed lawn which slopes
toward the stream banks. The stream bank edges have riparian buffer plantings which are not
mowed, but there are several areas that do not have plantings which allow for access to the steam
edge. There is a wide range of tree species on the site. Various tree planting programs throughout
the years have provided a nice mix of very mature large trees with newer replacement trees and
plantings.
▪

Bald Cypress Glade: In the center of the
park, there is a wonderful grouping of
mature Bald Cypress that line the stream.

▪

Hemlock Grove & Pine Grove: On the
northern side of the park, on the slope, is a
grove of large Hemlock surrounded by other
coniferous trees, most likely planted as a
screen for the neighboring properties.

▪

Willows and River Birch: The old willows
planted by the stream are slowly dying out,
but a few nice specimen survive.

Because the park surrounds a stream, the obvious problems of occasional flooding, puddling, and
wet soils occur in the lawn areas near the stream. The soils in the area, as mapped by the Soil
Survey of Montgomery County, Pennsylvania by the USDA Soil Conservation Service, are typical of
urban soils near a stream:
Shortridge Memorial Park Master Plan
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▪

Codorus Silt Loam (Ch) is subject to flooding and has a seasonal high water table. The
majority of the park around the stream is this type of soil.

▪

Manor Chancery Silt Loam (MhE2) has 15% to 30% slopes, often has exposed rocks and is
easily eroded. This soil is located on the northern part of the park, on the high slope.

▪

Made Land, Schist and Gneiss Materials (MdB) is sloping, has a seasonal high water table,
and easily eroded & Made Land, Schist and Gneiss Materials (MdD) is strongly sloping and
easily eroded. Small areas around the edges of the park, closer to the surrounding houses,
consist of Made Land.

Site Access:
The park is not fenced, so one can enter the park on the grass anywhere along Shortridge Drive.
From Shortridge Drive, there are two paved sidewalks which enter the park, one in the center of the
park in the access easement described above, which crosses a pedestrian bridge. Another short
sidewalk enters the park at the northern third of the site, which leads to a pedestrian bridge and the
lawn dog walking area. The paths will be made ADA compliant in conjunction with Phase Two of the
stabilization project. Free parallel parking is available along the length of Shortridge Drive. The
bridges are described in more detail below.
From the western side of the park, many of the adjacent neighbors have placed gates in their back
fence which allow them direct access into the park. In the center of the park is the access easement
described above, which has a paved path which enters the center of the park between two
residences.
Park access is possible, but limited, from both Remington Road on the south and E. Wynnewood
Road to the north, due to the grade changes from the road bridges (culverts) above the stream.

Above: Access /Easement from Parkview Drive

Right: Access/Easement from E. Wynnewood Road

Lower Merion Township has recently completed their Township-Wide Pedestrian and Bicycle
Feasibility Study (2004) which maps a comprehensive path, bicycle, and trail system that will link
parks, natural areas, and the Schuylkill River with neighborhoods, business districts, schools, and
adjacent municipalities. The plan proposes that on Remington Road there be a paved pedestrian
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route (sidewalk) on the side of the road and a painted bicycle lane in the road. On E. Wynnewood
Road, the pedestrian route is on the existing sidewalk, and a proposed painted bicycle lane in the
road. Although Shortridge Drive is not noted as an official bicycle or pedestrian route, it is an
obvious link between the two adjacent routes.
Historic and Significant Features:
There are several noteworthy features on the site, both historic and interesting:
▪ Bridges: there are three bridges that
cross Indian Creek within the park. The
most interesting is the grass covered
bridge, a 33’ wide bridge with stone barrel
vaulting underneath, is the southernmost
bridge in the park. Although the surface of
the bridge is lawn, this is the only bridge
wide enough to support a vehicle crossing.
A metal pre-fabricated bridge is located in
the center of the park, and a stone
pedestrian bridge is located on the
northern end.
Grass Covered Bridge

Stone Pedestrian Bridge

Metal Pedestrian Bridge
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▪

Rock Dam: The site was once the home
and property of John Price, a prominent
Quaker
entrepreneur
around
1800.
Although there is no obvious visible
evidence of his house or sawmill, a rock
dam in the stream is believed to be a
remnant of the mill pond.

Rock Dam

▪

Rock Garden: A group of large boulders scattered in the lawn on the western side of the stream
are also believed to be remnants of the quarry operations Mr. Price opened later in his career.
The quarried stone is believed to have been used for many of the surrounding houses.

Other Features and Uses:
The park is primarily used as a passive park, mainly for walking and unstructured play.
▪

Dog Walking Area: As mentioned above, the on-leash dog walking area is a well-used
feature in the park. There is no fence or other delineation of the specific area, save a couple
of signs outlining the general rules. Dog refuse bag stations and trash receptacles are also
provided near the dog walking area.

▪

Sledding Hill: The steep slope in the northwestern portion of the site is a popular site when it
snows.

▪

Site Furniture: The park has minimal site furniture. There are 5 benches of varying styles
and materials, and 6 trash receptacles with wood enclosures.

The Existing Conditions Plan delineates the items outlined above.
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Analysis of the Site
The recommendations in this Master Plan focus mainly on minor improvements to the existing
features and uses of the park. The entire park is valued as a quiet, open green space, and the
neighbors and residents feel strongly about not significantly changing the character of the park.
While the park is highly valued in its present state, there are a number of issues that have been
identified to protect and enhance the park’s existing character. The following is a summary of some
of the park’s challenges that were noted in the public meetings and surveys:
▪

Aging Tree Collection: The park, being over 70 years old, has many large, mature trees.
Some of these trees are dying due to the usual causes—lightning, insect and disease, or
simply reaching the end of their natural life span. The willows planted along the stream
banks are slowly dying, some of which have been cut back (but not removed) to encourage
new sucker growth and continue to help stabilize the stream bank. The Hemlocks have
wooly adelgid, an insect that sucks the sap out of the trees, which cannot be easily treated.

Mature birch (left)
and Willow (right)

▪

Barrier Free Access: Although there is a paved path in the park, there are no ADA compliant
curb ramps at the Shortridge Drive curb, and the lip at the pedestrian bridge exceeds the
maximum height allowed.
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▪

Invasive Vegetation: Many types of weeds, usually non-native species, make the “invasive
species” list because they spread easily by seed or roots, then grow fast often choking out
the native species in the process. A few of the many invasive species in Shortridge include
English ivy, which crawls up the trunks of trees and can eventually surround the branches,
knotweed, and ragweed growing in the riparian buffer along the stream.

▪

Stream Access: The continued erosion along the stream edge has caused steep to vertical
banks in some locations. Riparian buffers, though good for stabilizing the stream, also
become a visual and physical barrier to the stream’s edge.

▪

Stream Bank Erosion: On the lower two-thirds of the stream, where the stabilization has not
yet been installed, there is moderate to severe erosion of the banks.

▪

Wet Areas: During wet periods, the lawns on the lower areas of the site often are very
soggy.

▪

Pedestrian Access and Safety: Like many of the streets in the surrounding neighborhood,
Shortridge Drive does not have a sidewalk adjacent to the roadway. Many residents and
neighbors noted the concern for safety with people walking in the street, most citing the
speed the cars were travelling on Shortridge Drive

The Site Inventory & Analysis Plan (see Section E) documents the items noted above. All of these
challenges are addressed in the Final Master Plan.

Pennsylvania Natural Diversity Inventory (PNDI)
The Pennsylvania Natural Diversity Inventory Environmental Review Tool (PNDI) is used to perform
searches for potential impacts to threatened, endangered, special concern species, and special
concern resources. Four agencies have jurisdiction over these resources:
▪ U. S. Fish and Wildlife Service
▪ Pennsylvania Game Commission
▪ Pennsylvania Fish and Boat Commission
▪ Pennsylvania Department of Conservation and Natural Resources
A PNDI search request was submitted in 2008, for the first phase of the Stream Bank Stabilization
Project, and again in February 2014. Results returned indicated that there no known impacts to
threatened or endangered species and /or species of special concern, and resources within the
project area. Therefore, no further coordination is required with the jurisdictional agencies.
The PNDI receipt is included in the appendix to this report.
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SECTION D
ACTIVITIES AND FACILITIES ANALYSIS
This section describes the proposed uses of the site based upon the public participation process,
community needs, and the site analysis.
Public Participation – Survey Summary
Purpose:
The purpose of the survey was to determine the opinions, ideas and concerns of residents that live
in the Shortridge Memorial Park service area to serve as a foundation for decision-making regarding
the park. By understanding resident’s needs and interests, the Township will be better able to direct
resources for the benefit of the community.
Process:
Township staff and members of the Shortridge Memorial Park Master Plan Study Committee
prepared a survey to be mailed to residents that live within a ¼ mile radius of the park. The survey
was open-ended in order to secure as much information from residents as possible. Surveys were
distributed to residents using the U.S. Postal Service’s “Every Door” direct mail program in manila
colored envelopes lacking the Township’s return address. This could have impacted the responses
received. Should this service be used again in the future, greater emphasis will be placed on
designing an envelope that will identify the mailing as coming from the Township. Surveys were
mailed to 1,336 residences in a ¼ mile radius. 119 responses were received for a return rate of nine
percent. Typically, direct mail surveys generate a return rate of two to four percent.
Return:
Survey respondents lived on all streets within the park’s service area, which essentially is bordered
by E. Wynnewood Rd. to the north and west, Remington Rd. to the east and Lancaster Ave. to the
south. Residents that lived on streets that were closest to the park or appeared to have somewhat
easier or direct access to the park responded at a slightly higher rate.
1. Children
Just over half the homes responding (55%) have children between the ages of less than one
year old up to twenty. Ages were spread out among respondents.
2. Park Visitation
Of the 119 responses, seventy-three (61%) said that they visited the park daily or weekly,
indicating that many residents in the Shortridge service area frequently spend their leisure
time in the park. Twenty-eight respondents (29%) visited the park monthly or sporadically,
while thirteen (9%) said they rarely or never visit the park.
3. Dogs
Thirty-nine respondents (33%) own dogs.
4. Other Parks
Eighty respondents (67%) visit other parks, including Township, non-Township, County,
State and Federal parks, colleges and arboretums. The majority of other parks visited were
Township parks, however, the most frequently listed park was Narberth Park in Narberth
Borough. Narberth Park is the closest active park to the Shortridge neighborhood. Other
frequently identified parks included South Ardmore Park, Fairmount Park, Rolling Hill Park
and Ashbridge Memorial Park. The parks included a variety of active parks with playgrounds
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and athletic facilities and passive, natural areas with trails. Shortridge Memorial Park does
not have any active recreational facilities and while it is a natural open space, it does not
have walkways or trails.
Summary of Findings:
The survey confirms that Shortridge Memorial Park is an important part of the surrounding
neighborhood and it provides clear direction on how to manage and enhance the park to meet the
recreational needs and interests of residents. The four major findings of the survey include the
following:
1. Recreational Pursuits
The three most popular recreational activities cited by respondents were:
• Walking
• Walking with their dog
• Enjoying the park’s open space, beauty and serenity
2. Park Positives
When asked what they liked about Shortridge, the five most popular answers were:
• Open space, peacefulness and natural beauty
• Ability to bring their dogs to the park
• Stream
• Trees
• Proximity to their homes
3. Park Negatives
When asked what they did not like as much about the park, the five most popular answers
were:
•
•
•
•
•

Many dead, broken trees
Too many dogs off leash
Not enough places to sit
Muddy conditions
Maintenance of bridges and plantings lacking

4. Amenities at other parks
When asked what attracts respondents to other parks in the area, the five most popular
answers were:
• Playgrounds
• Walking / hiking paths
• Dog friendly / off-leash dog park
• Athletic fields
• Natural surroundings, beauty
5. Suggested Improvements
When asked about what they would like to see improved in the park, the ten most popular
answers were:
• Nothing
• Provide more benches for seating
• Enforce the rules concerning dogs
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•
•
•
•
•
•
•

Remove dead and diseased trees and plant more
Build a fenced off-leash area
Continue stream restoration
Improve stormwater management
More plants and landscaping
Picnic pavilion
Sidewalk / trail

Description and Prioritization of the Community Needs and Uses for the Site
Opportunities and Recommendations
Based on a thorough review and evaluation of the mailed surveys, comments from the two public
meetings, input from the Study Committee, and discussions with Township Staff, the following list of
recommendations has been developed for improvements to Shortridge Memorial Park:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Preserve the open green space.
Stabilize the stream bank and improve the stream quality.
Manage trees and vegetation.
Create more access points to the stream.
Improve pedestrian safety and comply with ADA Requirements.
Add interpretive signage.
Repair bridge structures.
Add park benches and picnic tables.
Enforce dog walking rules.

Each of the recommendations was given careful consideration:
1.

Preserve the Open Green Space:
This was the most often recurring comment provided, generally heard in two different forms:
“Don’t change anything—we like the park the way it is” and “We enjoy the peacefulness and
serenity of the park”.

Open lawn
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The open space can be preserved in three ways:
a. No new structures in the park. Although small improvements were mentioned, like more
benches and picnic tables, the general consensus is to avoid cluttering the landscape with
structures such as bathrooms, playgrounds, gazebos, or picnic shelters.
b. Address low, wet areas in the lawn. To make the lawn areas usable for longer periods, ways
to alleviate the wet areas should be investigated. This may include strategically placed
plantings selected for tolerance of wet conditions, like rain garden plantings or willow trees,
and discreet stormwater management facilities, like yard drains or swales, to drain areas of
standing water.
c. Install new plantings in defined areas. To make sure the open lawns remain open, a Master
Landscape Plan should be developed to direct the locations of all future plantings. One of
the things that makes this open space special are the surrounding large trees that screen
and buffer the space, so maintaining the tree buffer is integral to preserving the open space.
The sledding hill is also a very popular spot, when the weather cooperates. New plantings
should be located to keep the hill clear of obstructions.
2. Stabilize the Stream Bank and Improve the Stream Quality:
The first phase of the Stream Bank Stabilization Project, completed in 2009, was very
successful. The next phase is scheduled to be completed in the fall of 2014. The methods
used—toe boulders, large boulders, gentle grading of slopes, coir mats, and ornamental
plantings, provide an enduring edge to the stream and helps to improve the steam quality.
Stream quality can be evaluated in many ways. Generally, a stream is a combination of its
physical characteristics, chemical makeup, and biological diversity.
The Indian Creek in
Shortridge Memorial Park is greatly affected by the human activities which occur in its
watershed. Specific positive effects seen from the stream bank stabilization include:
▪

The general increase in the volume of water flowing to our streams, due to continued
development, causes a rush of water at high volume flow for a short period of time. The
stabilization efforts help to reduce erosion along the banks and slow the water flow, which in
turn prevents silting of the stream.

▪

Winter road salt, fertilizers and insecticides, dog waste, and contaminants from the roadways
wash into the stream through the stormwater system or by overland flow. The chemicals and
introduction of warm water runoff inevitably causes a change in the ecology of the stream.
The riparian buffer plantings help to intercept the stormwater runoff, capturing, cooling, and
filtering the runoff before it goes into the stream.

▪

The riparian buffer plantings and trees shade the banks, further keeping the water
temperature down. High water temperatures reduce the amount of oxygen in the water
available fish and other aquatic organisms.

▪

The plantings, boulders, and especially the root wads create a habitat for plants and wildlife.
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Construction of the first phase of Stream Bank restoration.

The Lower Merion Conservancy (LMC) has educational and improvement programs that focus
on several aspects the environment. This is important because even subtle changes in the
stream or wildlife can be an indicator of a larger problem.
▪

StreamWatch water quality monitoring. This is a comprehensive monitoring program
designed to assess the health of Lower Merion’s waterways. Individuals and groups known
as StreamKeepers adopt certain sites along streams and routinely test the water and the
water flow.

▪

BirdWatch species monitoring. Like StreamWatch, community members adopt natural areas
in which they monitor and record the number and species of birds in Lower Merion.

▪

Educational programs for students and families.

The Lower Merion Township Environmental Advisory Council (EAC) was created to promote and
conserve the Township’s Natural Resources. They have a detailed Environmental Action Plan
which encourages action at the local level that can have an impact on the local, regional, and
global environment. Specific to streams, they have created an informative brochure entitled
S.O.S. Safeguarding our Streams, which outlines the ways that residents can help to improve
local creeks.
Educating the public about water quality, pollution, use of fertilizers and pesticides, and dog
waste, can highlight how seemingly minor everyday activities can and do affect the environment.
More information about the programs is available at lmconservancy.org and lowermerion.org.
3. Manage Trees and Vegetation:
Along with the preservation of the open green space, the care of the existing trees is a high
priority for the residents. Shortridge Memorial Park, with its mix of large mature trees, newer
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ornamental tree plantings, and recent riparian buffer plantings, will require a unique plan of
action:
▪

Remove dead and dying trees. This is mostly a general maintenance item. Removing the
trees that have died or are in very poor health is not only a safety issue, but can help to
prevent the spread of detrimental disease and insects.

▪

Selective pruning to prolong the life of the trees. This is one step beyond the general
maintenance of removing branches after they die. Selective pruning and shaping of older,
mature trees can help to extend their life.

▪

Remove invasive species. Invasive species can have a negative effect on the trees and
native shrubs that are desired in the park. Removal of invasive species can be a labor
intensive and a time consuming effort.

▪

Clean out underbrush at pine and hemlock groves. This is a specific location that has been
identified as a place where people hang out after the park closes. Selective clearing of the
weeds and underbrush can provide views in from the street.

▪

Rehabilitate the pine, bald cypress, willow, and birch groves. Age and insects have had a
devastating effect on these older plantings in the park. A Master Landscape Plan should be
developed to direct the locations of all future plantings, to include the replanting of the next
generation of these valued tree groupings.

▪

Plant sustainable and easily maintained stream bank plantings. The riparian buffer plantings
installed in the first phase of the stabilization project were very extensive, consisting of
woody shrubs and a wide variety of perennial plugs. For the next phase of the project, the
riparian plantings will be simplified to an easily maintained wildflower / ornamental grass mix.
This mix will grow in quickly, hopefully keeping out the weeds, and can be maintained easily
by Township forces. The Lower Merion Conservancy will also be involved in planting woody
trees and shrubs along the stream after the project is complete.

Although major tree pruning and removal must be done by Township forces, it is highly
recommended that the neighborhood form a “Friends of Shortridge Park”. A Friends group
consists of neighbors and park users who volunteer their time, services, and support to assist in
the care and upkeep of the park. Friends groups would be most beneficial for special tasks such
as removal of weeds in the planting beds, removal of invasive plant species along the stream
bank, and installation of special planting areas. In the past, Township organized tree planting
days have been successful and had good neighborhood attendance. A Friends group is just one
way the neighbors and park users can enhance and enjoy their park.
4. Create More Access Points to the Stream:
People not only love to look at the stream, they want to be able to get up close to it. During the
peak of the growing season, the riparian buffers can create a barrier to the stream edge. Along
with the stream bank stabilization projects, areas of gentle grassed slopes have been included
that will allow easy access to the water’s edge. An ADA compliant path to the water’s edge will
also be included in the next phase of stream bank improvements.
5. Improve Pedestrian Safety and Comply with ADA Requirements:
These are two related items, involving both the material and location of the paved paths.
a. ADA Compliance. The existing concrete and bituminous paths in the park are in fair
condition, but there are impediments that make them non ADA compliant. Curb cuts must be
installed at the curb line to allow access from Shortridge Drive. At the bridges, the finished
grade of the path must be at the same elevation of the bridge surface. Finally, there should
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be an ADA compliant path to the water’s edge and to a seating area. Most of these
improvements are included along with the next phase of stream bank improvements.
b. Traffic Calming and Pedestrian Safety. Shortridge Drive, along with most of the streets in
the surrounding neighborhood, does not have paved sidewalks adjacent to the roadways.
Many comments were received regarding the speed of vehicles on Shortridge Drive.
Traffic calming is a general term referring to physical design measures put in place with the
intention of slowing down or reducing vehicle traffic, as well as to improve safety for
pedestrians. One method, a “bump out”, is a term used to describe narrowing the width of
the roadway, usually by installing curbed extensions, changing the paving material, or by
paint. Bump outs can be installed either at corners or mid-block, resulting in the following
benefits:
- Clearly identifies a pedestrian crossing point to vehicular traffic.
- Shortens the pedestrian crossing distance across the travel lanes.
- Provides a safe place for pedestrians to wait to cross.
- Slows traffic speed by physically reducing lane width.
- Helps define parking areas.
- Provides space for amenities such as landscaping, if desired.
At the second public meeting, several options for traffic calming were suggested, involving
the installation of curbed or painted bump outs along one or both sides of Shortridge Drive
Along Shortridge Drive, there are up to five logical locations where bump outs can be
installed—at the intersections of the roadways (Remington Road, Wickfield Road, and E.
Wynnewood Road), at the mid-block crossing where the access easement sidewalk enters
the park, and at the other park entrance sidewalk. Along with the bump outs and ADA
compliant curb ramps, painted crosswalk markings and proper signage would be installed at
the crossing. Appropriate traffic signage would be installed at and in advance of the crossing
to identify it as a pedestrian crossing. Low, flexible pedestrian crossing signs placed in the
center of the road have also proved beneficial.
▪

Option 1: Curbed Bump Outs and Painted “Pedestrian Zone”. Note that this would use
the shoulder of Shortridge Drive as the pedestrian zone, eliminating the parking on the
park side of the street.

Shortridge Memorial Park Master Plan

page 27

▪

Option 2: Curbed Bump Outs and new sidewalk along Shortridge Drive. This option
would save the parking spaces, but the paved sidewalk would take up valuable green
space in the park.

▪

Option 3: Painted Bump Outs Only. This is a low cost solution, though it should be
noted that once people realize that the bump outs are only painted, they may not pay
attention to them.
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▪

Option 4: Painted Bump Outs and Painted “Pedestrian Zone”. This the low cost version
of Option 1.

The upcoming Comprehensive Plan for Lower Merion Township has a Circulation Element
that includes recommendations for enhancing the livability of the Township’s suburban use
pattern. Adding bump outs along Shortridge Drive, at both the intersections and mid block,
and providing a separate area for pedestrians responds to several of the recommendations
in that report, including:
▪ Discourage non-local vehicular traffic through residential neighborhoods.
▪ Promote walking and biking as primary modes of transportation within the Township to
improve public health.
▪ Promote the visual attractiveness of Township Roadways.
Before implementation of traffic calming on Shortridge Drive, the Township will again meet
with the public to discuss the options. The Steering Committee recommends installing the
center bump out first, one of the options depicted above, to make the crossing safer and to
evaluate its effectiveness before installing bump outs at all of the locations. The design
should also include a study of the parking and sight distances, to ensure that a “no parking”
zone is installed to allow visibility of pedestrians approaching the crossing.
6. Add Interpretive Signage:
This recommendation was brought forward by the Lower Merion
Conservancy, as a means to inform and educate the public about the
park environment. The Township has had success with similar signs
installed in Wynnewood Valley Park and along the Cynwyd Trail. In
Shortridge Memorial Park, signs could be added explaining the benefits
of riparian buffers, identifying the historic areas (sawmill and quarry), and
explaining the effects of the manmade environment on water quality
(stormwater runoff, lawn fertilizers and insecticides, and water pollution
from dog waste). The intent would not be to overwhelm the park with
signage, but to add a few in strategic locations.
Sign along Cynwyd Trail
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The Township intends to seek out available grants to fund the installation of the signage.
7. Repair the Bridge Structures:
The three bridge structures have been evaluated by the Township Engineer. Although minor
improvements are suggested for the structures, they have all been rated as in fair condition. The
masonry on the two stone bridges will be repaired in accordance with the prioritization schedule
in the bridge report. The bent top rail on the metal bridge and the railings on the stone
pedestrian bridge are scheduled to be repaired/replaced in 2014.
8. Add Benches and Picnic Tables:
Although many neighbors were against putting
more structures in the park, like pavilions or
exercise equipment, many suggested that there
be more seating areas throughout the park.
Although benches can be added at any time, it
is recommended that a single bench type be
selected and used to provide harmony and
unity. Single or small groupings of picnic tables
can be added in selected areas, in flat lawn
areas close to the stream.
New bench style

9. Enforce Dog Walking Rules:
In general, dogs are not allowed, on- or off-leash, in the Township parks. Several parks,
however, have designated areas for dogs. In Shortridge Memorial Park, the 1.6 acre area that
has been designated as an on-leash dog walking area is not fenced or delineated in any
noticeable way, except for signs in the lawn at both ends of the area. The recurring theme from
the neighbors was that dogs were welcome in the park as long as they stayed within the dog
walking area and were kept on a leash.
The thought of a fenced in dog park area was discussed, but general consensus was that the
fencing would distract from the beautiful open space in the park, and conflict with the sledding
hill. Enforcement by police is outside of the scope of this Master Plan. However, it is
recommended that a few additional or larger and more visually appealing signs be installed
explaining where the dog walking area is and the rules associated with it, perhaps including a
small graphic map of the dog walking area. Public Safety will verify that proper signage and
notification is in place so they can appropriately respond to complaints.
Additional trash receptacles may also be installed to encourage waste pick up and proper
disposal.
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Recreational, Conservation, and Public Uses Proposed
Shortridge Memorial Park is an established, successful and beautiful park. The proposed
recommendations focus on improvements to the existing features and uses to enhance the user’s
experiences in the park.
The open green spaces, stream and landscaping provide a great setting for wildlife viewing, hiking
through nature, night sky viewing, and quiet spaces for reading and relaxing. The riparian buffers
along the stream offer places to study native plant material, wildlife habitats, and watershed
protection.

Support Facilities Required for the Proposed Uses
No major support facilities are proposed as part of this Master Plan.
proposed include:

Minor support facilities

▪

Replacement of the proposed walking path from Shortridge Drive to the metal footbridge and the
stream edge (item D.5.), to make the access to the bridge, stream, and seating area ADA
compliant. Approximately 130 linear feet of 4’ wide bituminous path is proposed, along with a
curb cut at Shortridge Drive and an ADA compliant bench.

▪

Interpretive signage is also proposed for several areas (item D.6.). Three to five podium style
signs, made of aluminum framing and fiberglass embedded color graphics will be placed at the
appropriate areas.
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SECTION E
DESIGN CONSIDERATIONS
There are many aspects to a successful master plan. This section reviews some of the design
considerations that were applicable to forming the recommendations for Shortridge Memorial Park.
Site Limitations and Opportunities
Although the recommendations for Shortridge Memorial Park focus generally on improvements to
the existing uses, there are minor site limitations which were considered:
▪

Site Topography: The park is in the floodplain of Indian Creek, and consequently the lawn areas
in the park often remain soggy after storm events. But the lawn in the park is a popular place to
walk and play. Although some would like to make the lawn areas drier, the natural function of
the floodplain must be considered.

▪

Sidewalks vs. Green Space: Currently, Shortridge Drive does not have sidewalks, and
pedestrians must walk on the edge of the street along the park. In some areas, the area
between Shortridge Drive and the stream is narrow and steep, so to put in sidewalks along
Shortridge Drive would not only take up green space, but would require grading a level area
along the Drive. At a minimum, the park must be made ADA compliant.

Applicable Standards and Guidelines
The proposed improvements to the Park will reference:
▪

“2010 ADA Standards for Accessible Design”, published by the Department of Justice, for
access into and around the park, including sidewalks and curb ramps.

▪

“Pennsylvania Stormwater Best Management Practices Manual”, published by the PA
Department of Environmental Protection Bureau of Watershed Management, for sediment and
erosion control, stream bank stabilization, and other stormwater management items.

▪

Applicable Codes and Ordinances of Lower Merion Township.

Riparian Buffers and Protection of Environmentally Sensitive Areas
The Master Plan will encourage the continuation of the stream bank stabilization efforts. The threephase project, begun in 2009 and continuing in 2014, includes the planting of native grasses,
perennials, and woody plants suitable for a successful riparian buffer planting. The stabilization
efforts and plantings will improve the stream quality by reducing erosion, intercepting polluted storm
water flowing to the stream, shade the banks and cool the water temperature, and provide habitats
for wildlife. Established trees will be saved and protected, and efforts to plant new trees are
ongoing.
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SECTION F
DESIGN PROCESS
The creation of the Final Master Plan involved several steps:
▪

The Study Committee first met on February 28, 2013 to review the overall master planning
process, the schedule, and the best way to include the residents in the design process.

▪

Township Staff, with input from the Study Committee, developed the questionnaire that was
mailed to the residents.

▪

An Existing Conditions Plan was made for the park, including property lines, topography,
vegetation, the stream and bridges, and other existing site features.

▪

The Study Committee met at Shortridge Memorial Park on March 11 to walk the site and discuss
the positive/negative aspects of the park.

▪

The Study Committee met on April 17 to prepare for the first Public Meeting. Preliminary survey
results were discussed, as well as the agenda for the meeting.

▪

The first Public Meeting was held on April 22. Billed as a Public Workshop, the purpose of this
meeting was to gather as much information as possible about the current uses of the park, the
challenges and needs, desired improvements, and other observations. The attendees were
broken into six small groups and asked to review and discus four key questions: What do you
like about Shortridge Memorial Park? How do you use the park? What does the park need?
and What would you like to see improved in the park? A multitude of responses were provided
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in writing by each group, and also discussed by everyone table by table. These responses were
the basis of the Site Inventory and Analysis Plan as well as the Preliminary Master Plan.

▪

The third Study Committee Meeting was held on September 18. The purpose of this meeting
was to review the Preliminary Master Plan in advance of the second Public Meeting.

▪

The second Public Meeting was held on October 7, 2013. At this meeting, a power point
presentation was given summarizing the design process up to date and outlining each of the
recommendations.

▪

The fourth and final Study Committee Meeting was held on May 30, 2014. The Steering
Committee reviewed and provided comments on the first draft of the Final Master Plan Report.

▪

The final Public Meeting, and presentation to the Lower Merion Parks & Recreation Committee,
will be held in July of 2014. If the Commissioners approve and adopt the Final Master Plan, the
report will be finalized and distributed
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SECTION G
DESIGN COST ESTIMATES
This section provides very general Overall Magnitude of Probable Construction Costs for each of the
recommendations. These estimated costs are based on Conceptual Plans and will be used for
budgeting purposes. Construction costs can vary widely based upon the economy, the construction
climate, and the type of work. As each item gets implemented and detailed plans are developed, the
construction costs can be refined.
A Master Plan is a guide for long range improvements to the Park. Improvements will be done in
phases as funds become available. For each of the items, we have included a priority rating based
upon many factors, including:
▪ Improve the health, safety, and welfare of the public.
▪ Deter/Correct negative impacts to the environment.
▪ Provide needed amenities.
▪ Eliminate maintenance problems / Simplify maintenance.
The priority levels may be adjusted over time as the needs of the community change and due to
other unforeseen conditions that may affect the park. The Township also actively seeks grant
money from various organizations, which may modify the schedule of improvements.
The Township of Lower Merion has a Capital Improvement Program (CIP), which is a written
document that provides direction and guidance to carefully plan and manage its budget and assets.
It is a five-year plan, updated annually, that identifies capital projects, budgets and funding sources,
and scheduling of major public physical improvements. Based upon the priority rating, the
Shortridge Memorial Park improvements will be entered into the CIP.

Shortridge Memorial Park Opinion of Probable Construction Costs
1. PRESERVE THE OPEN GREEN SPACE
a. ADDRESS THE WET AREAS IN THE LAWN

Priority Level: B

Contractor Mobilization
Plantings: Rain Gardens, trees
Stormwater Management: Inlet, pipes, endwalls
Construction Contingency
Engineering: Design study, Survey, Construction documents
Construction Administration, Construction Observation
TOTAL:

b. INSTALL NEW PLANTINGS IN DEFINED AREAS

$11,000.00
$34,000.00
$50,000.00
$11,000.00
$20,000.00
$10,000.00
$136,000.00

Priority Level: C

Prepare Master Landscape Plan to direct future plantings
TOTAL:

$8,000.00
$8,000.00

2. STABILIZE THE STREAM BANK AND IMPROVE STREAM QUALITY
PHASE 3 STREAM BANK STABLIZATION (Remaining 700 lf of banks)
Contractor Mobilization
Sediment and Erosion Control
Demolition: Removals
Site Improvements: Toe boulders, root wads, coir mats, grading
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$26,000.00
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$98,000.00
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Landscaping: Riparian buffer plantings, brush layering, trees and shrubs
Construction Contingency
Engineering: Construction Documents, permits
Construction Administration, Construction Observation
TOTAL:

$36,000.00
$19,000.00
$30,000.00
$20,000.00
$250,000.00

3. MANAGE TREES AND VEGETATION
OVERALL TREE AND VEGETATION MANAGEMENT (can be phased)

Priority Level: B

Contractor Mobilization
Remove dead and dying trees
Selective Pruning of existing trees
Removal of invasive species
Selective clearing of underbrush
Rehabilitation of the Pine, Bald Cypress, Willow, and Birch groves
Engineering: Design study, construction documents
Construction Administration, Construction Observation

$6,000.00
$5,000.00
$10,000.00
$20,000.00
$2,000.00
$20,000.00
$9,500.00
$6,300.00

TOTAL:

$78,800.00

4. CREATE MORE ACCESS POINTS TO THE STREAM
(This work is included as part of Item 2)

5. IMPROVE PEDESTRIAN SAFETY AND COMPLY WITH ADA REQUIREMENTS
a. ADA COMPLIANT ACCESS TO BRIDGE & STREAM

Priority Level: A

Curb cuts and paved path to bridge, stream and bench

$9,000.00

TOTAL:

$9,000.00

(A this work is being done in Phase 2 of the Stream Bank Stabilization project)
b. TRAFFIC CALMING AND PEDESTRIAN SAFETY

Priority Level: B

Option 1: Curbed Bump Outs and Painted Pedestrian Zone
Contractor Mobilization, Maintenance and protection of traffic
Removals
New Bump Outs: Curbing, sidewalks, ADA ramps, stormwater
Plantings
Painting and Signage
Construction Contingency
Engineering: Design Study, Construction Documents
Construction Administration, Construction Observation
TOTAL:
Option 2: Curbed Bump Outs and New Sidewalks along Shortridge Drive
Contractor Mobilization, Maintenance and protection of traffic
Removals
New Bump Outs: Curbing, sidewalks, ADA ramps, stormwater
Plantings
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$3,500.00
$2,300.00
$20,000.00
$1,800.00
$3,000.00
$2,900.00
$4,700.00
$3,100.00
$41,300.00

$4,500.00
$2,300.00
$31,200.00
$2,000.00
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Painting and Signage
Construction Contingency
Engineering: Design Study, Construction Documents
Construction Administration, Construction Observation
TOTAL:
Option 3: Painted Bump Outs
Contractor Mobilization, Maintenance and protection of traffic
Removals
ADA Compliant Curb Ramps
Painting and Signage
Construction Contingency
Engineering: Design Study, Construction Documents
Construction Administration, Construction Observation
TOTAL:
Option 4: Painted Bump Outs and Painted Pedestrian Zone
Contractor Mobilization, Maintenance and protection of traffic
Removals
ADA Compliant Curb Ramps
Plantings
Construction Contingency
Engineering: Design Study, Construction Documents
Construction Administration, Construction Observation
TOTAL:

$2,000.00
$4,000.00
$6,600.00
$4,400.00
$57,000.00

$1,600.00
$700.00
$3,100.00
$2,400.00
$1,000.00
$2,500.00
$2,000.00
$13,300.00

$1,600.00
$700.00
$3,100.00
$2,800.00
$1,000.00
$2,500.00
$2,000.00
$13,700.00

6. ADD INTERPRETIVE SIGNAGE
FIVE SIGNS – COLOR FIBERGLASS PANELS in ALUMINUM FRAME
Contractor Mobilization
Fabrication of aluminum/fiberglass signs
Concrete foundation / sign installation
Construction Contingency
Engineering: Design study, Construction Documents
Construction Administration, Construction Observation
TOTAL:

Priority Level: C
$1,200.00
$8,000.00
$4,000.00
$1,300.00
$2,200.00
$1,500.00
$18,200.00

7. REPAIR TO THE BRIDGE STRUCTURES
BASED UPON THE 2012 BRIDGE MAINTENACE REPORT
Contractor Mobilization
Bridge 1: Grass Covered Vehicle Bridge
Fill scour hole and repair erosion
Repair channel wall and wing wall
Repoint stone masonry
Bridge 2: Metal Pedestrian Bridge
Repair top chord
Bridge 3: Stone Pedestrian Bridge
Repair spalled concrete on arch
Repoint stone masonry
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$300.00
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12,000.00
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$1,000.00
$7,000.00
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Repair stones on wing wall
Replace railings
Construction Contingency
Engineering: Design study, construction Documents
Construction Administration, Construction Observation
TOTAL:

$500.00
$2,700.00
$3,000.00
$5,000.00
$3,000.00
$39,400.00

8. ADD PARK BENCHES AND PICNIC TABLES
SIX BENCHES & SIX TABLES on CONCRETE PADS

Priority Level: C

Contractor Mobilization
Benches – Recycled plastic slats
Picnic Tables
Concrete Pads and Installation
Construction Contingency
Engineering: Design study, Construction Documents
Construction Administration, Construction Observation
TOTAL:

$1,000.00
$6,000.00
$6,000.00
$5,000.00
$3,000.00
$2,000.00
$2,000.00
$25,000.00

9. DOG WALKING ENFORCEMENT
FOUR NEW SIGNS with GRAPHICS

Priority Level: C

Contractor Mobilization
New Signage
Concrete Pads and Installation
Construction Contingency
Engineering: Signage Design, Construction Documents
Construction Administration, Construction Observation
TOTAL:

$1,000.00
$8,000.00
$2,000.00
$1,000.00
$5,000.00
$2,000.00
$19,000.00

TOTAL PRIORITY A IMPROVEMENTS:

$259,000.00

TOTAL PRIORITY B IMPROVEMENTS:

$267,500.00 - $311,200.00

TOTAL PRIORITY C IMPROVEMENTS:

$70,200.00

____________________
GRAND TOTAL: ALL IMPROVEMENTS:
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SECTION H
APPENDIX
1. Mailed Survey – Questionnaire
2. Mailed Survey – Survey Report
3. Meeting Notes – Study Committee Meetings, Site Walk, Public Meetings
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SHORTRIDGE PARK MASTER PLAN
SURVEY REPORT

Purpose:
The purpose of the survey was to determine the opinions, ideas and concerns of residents that live in
the Shortridge Memorial Park service area to serve as a foundation for decision-making regarding the
park. By understanding resident’s needs and interests, the Township will be better able to direct
resources for the benefit of the community.
Process:
Township staff and members of the Shortridge Memorial Park Master Plan Study Committee prepared a
survey to be mailed to residents that live within a ¼ mile radius of the park. The survey was open-ended
in order to secure as much information from residents as possible. Surveys were distributed to
residents using the U.S. Postal Service’s “Every Door” direct mail program in manila colored envelopes
lacking the Township’s return address. This could have impacted the responses received. Should this
service be used again in the future, greater emphasis will be placed on designing an envelope that will
identify the mailing as coming from the Township. Surveys were mailed to 1,336 residences in a ¼ mile
radius. 119 responses were received for a return rate of nine percent. Typically, direct mail surveys
generate a return rate of two to four percent.
Return:
Survey respondents lived on all streets within the park’s service area, which essentially is bordered by E.
Wynnewood Rd. to the north and west, Remington Rd. to the east and Lancaster Ave. to the south.
Residents that lived on streets that were closest to the park or appeared to have somewhat easier or
direct access to the park responded at a slightly higher rate.
1. Children
Just over half the homes responding (55%) have children between the ages of less than one
year old up to twenty. Ages were spread out among respondents.
2. Park Visitation
Of the 119 responses, seventy-three (61%) said that they visited the park daily or weekly,
indicating that many residents in the Shortridge service area frequently spend their leisure time
in the park. Twenty-eight respondents (29%) visited the park monthly or sporadically, while
thirteen (9%) said they rarely or never visit the park.
Dogs
Thirty-nine respondents (33%) own dogs.

3. Other Parks
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Eighty respondents (67%) visit other parks, including Township, non-Township, County, State
and Federal parks, colleges and arboretums. The majority of other parks visited were Township
parks, however, the most frequently listed park was Narberth Park in Narberth Borough.
Narberth Park is the closest active park to the Shortridge neighborhood. Other frequently
identified parks included South Ardmore Park, Fairmount Park, Rolling Hill Park and Ashbridge
Memorial Park. The parks included a variety of active parks with playgrounds and athletic
facilities and passive, natural areas with trails. Shortridge Memorial Park does not have any
active recreational facilities and while it is a natural open space, it does not have walkways or
trails.
Summary of Findings:
The survey confirms that Shortridge Memorial Park is an important part of the surrounding
neighborhood and it provides clear direction on how to manage and enhance the park to meet the
recreational needs and interests of residents. The four major findings of the survey include the
following:
1. Recreational Pursuits
The three most popular recreational activities cited by respondents were:
•
•
•

Walking
Walking with their dog
Enjoying the park’s open space, beauty and serenity

2. Park Positives
When asked what they liked about Shortridge, the five most popular answers were:
• Open space, peacefulness and natural beauty
• Ability to bring their dogs to the park
• Stream
• Trees
• Proximity to their homes
3. Park Negatives
When asked what they did not like as much about the park, the five most popular answers
were:
•
•
•
•
•
•

Many dead, broken trees
Too many dogs off leash
Not enough places to sit
Muddy conditions
Maintenance of bridges and plantings lacking

4. Amenities at other parks
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When asked what attracts respondents to other parks in the area, the five most popular
answers were:
• Playgrounds
• Walking / hiking paths
• Dog friendly / off-leash dog park
• Athletic fields
• Natural surroundings, beauty
5. Suggested Improvements
When asked about what they would like to see improved in the park, the ten most popular
answers were:
• Nothing
• Provide more benches for seating
• Enforce the rules concerning dogs
• Remove dead and diseased trees and plant more
• Build a fenced off-leash area
• Continue stream restoration
• Improve stormwater management
• More plants and landscaping
• Picnic pavilion
• Sidewalk / trail
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Study Committee Meeting #1

DATE:

February 28, 2013

LOCATION:

Board Room

ATTENDEES: Liz Rogan, President, Ward 7 Commissioner
V. Scott Zelov, Commissioner, P&R Committee Chair
Pat Ryan, Assistant Township Manager
Lindsay Taylor, Director of Parks and Recreation
Dave DeAngelis, Parks Supervisor
Donna Heller, Recreation Supervisor
Patty Thompson, Executive Director, Lower Merion Conservancy
Patrick Gardner, Lower Merion Conservancy
Diana Mancini, Office of the Township Engineer
Bruce Bayne, Environmental Advisory Council
Carl Watson, Shortridge Civic Association

The following is a summary of the items discussed at the first Study Committee Meeting held at 8:30 am
in the Lower Merion Township Board Room. Donna Heller is taking the official meeting minutes for
inclusion in the Final Master Plan Report document.
An agenda, list of study committee invitees, Master Plan project scope outline, project calendar, and draft
of the survey was distributed to all attendees.
1. Lindsay Taylor, Commissioner Scott Zelov, and Commissioner Liz Rogan each gave a brief welcome
and introduction.
2. Lindsay gave an overview of the master planning process. The Master Plan process will follow the
DCNR style, for future funding. Per the attached Master Plan Project Scope outline, the process
includes:
A. Collection of background information and data
B. Review of current plans and reports related to the park (and deed restrictions)
C. Summary of the public participation process
D. Collection of site information and site analysis
E. Activities and facilities analysis
F. Design considerations
G. Design process

H. Design cost estimate
I.

Maintenance and operating costs.

3. Lindsay gave an overview of the current use of Shortridge Park:
-

The creek is the main focus of the park.

-

The green open space is highly valued.

-

Dogs are a sensitive issue that will need to be addressed in the Master Plan. Currently, dogs onleash are allowed to use a portion of the park, as outlined by a deed restriction. Lindsay would
like further discussion on how the dog area came about.

-

The sledding hill is very popular but conflicts with the dog area. This is a problem when the dogs
are not on-leash.

4. Bruce Bayne, from the Environmental Advisory Council, said that there is an Environmental Action
Plan which should be incorporated into the process.
5. Patty Thompson, Executive Director of the Lower Merion Conservancy, noted that in addition to the
Stream Bank Stabilization Project (for phase one) in 2009, the LMC has also done water quality and
erosion monitoring of the stream since the 1990’s. They also have data on birds that may or may not
be pertinent. St. Joseph University students were also tracking different plant species in the park,
which may provide useful information on what grows best in the park.
6. Carl Watson, a member of the Shortridge Civic Association, noted that although there is not an
official “Friends of the Park” group, volunteers from the Civic Association are active in the park.
Most recently, volunteers helped with the planting of new trees along the stream.
Carl also said that he thought the residents in the area would like the park to remain passive open
space. The park is considered a “backyard” to the neighbors.
7. Dave DeAngelis commented on the daily and long term maintenance considerations in the park. He
suggested identifying the things that work and don’t work well here, and in other parks, to simplify
maintenance.
8. Liz Rogan shared her experience with the park:
-

How to balance the active/passive uses of the park?

-

As a Township park, how do users of the park beyond the adjacent properties use the park?

-

Dogs should be discussed up front, as it is a sensitive issue.

-

Is there concern about the speed of vehicles on Shortridge Drive? There are currently no
sidewalks. (Lindsay noted that previous feedback was that a concrete sidewalk was not desired
next to the road, and that internal walking paths were more frequently requested.)

-

How to address the conflict between the sledding hill and the dog area? But fencing the dog area
create an even bigger conflict.
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-

The stream bank stabilization project has been a really big draw for kids and education.

9. Liz asked about the ragweed issue. Dave explained that he wanted to spray the ragweed then replant.
But the weather conditions this year prohibited spraying.
10. Lindsay discussed the next phases of the Stream Bank Stabilization Project. The rest of the stream
will be done at once, and is budgeted in the 2014 CIP. But the Master Plan must be done first. As
part of the Stream Bank Stabilization Project, ADA compliant paths will be added to provide access
to all to the planted areas and the stream. The Master Plan will investigate the best place to add new
walking paths, taking into consideration the wet areas.
11. Liz asked about the connections/access points into the park from the adjacent neighborhoods. There
is a cut-through between the houses on E. Wynnewood Road. Merion elementary school students use
the cut-through to get to the park. The E. Wynnewood crossing is scary, but it is a PADOT road. Liz
requested that we evaluate the access points and connections to the park.
Carl noted that there are a total of four cut-throughs into the park. Liz is aware of two official
easements. We will check on the other two.
12. Patty touched on the history of the park. There was once a mill and a mill pond. She may have
photos.
Carl said that there also used to be a stone quarry in the park.
13. Lindsay said that an assessment of all of the bridges has been done (for the Park Masonry Report) or
will be done for the Master Plan. Also, the trails will be evaluated for materials, width, and ADA
compliance.
14. Lindsay reviewed the Project Scope, Timeline, and Budget:
The Project Calendar, attached, outlines the anticipated project milestones.
A group site visit to the park will be on Monday, April 11.
15. A survey is being developed to be mailed to residents within a ¼ mile radius of the Park. Lindsay
asked that all Study Committee members review the survey and provide comments. The survey will
be mailed shortly, and also posted on the Township’s website.
16. Lindsay will find the deed restrictions that apply to the park. As part of the Master Plan process, the
solicitor reviews the deed and, if changes are needed, he will evaluate.
17. Lindsay will send out an email with the date of the next Study Committee Meeting.
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Study Committee Site Walk

DATE:

March 11, 2013

LOCATION:

Shortridge Memorial Park

Some members of the Study Committee met at Shortridge Memorial Park for an informal group tour.
The following items were noted while walking through the Park:
1.

There are several low wet spots in the lawn area, including one at the bottom of the sledding hill.
The low areas cause maintenance problems—mowers getting stuck in soft soil.

2.

There is a lot of ragweed and thistle growing along the stream banks. Dave said there was a
program to control the ragweed (using Rodeo). Suggested that woody shrubs be planted along
stream banks to prevent growth of weeds.

3.

Some neighbors are not aware that the Township was purposely not mowing the stream banks (even
though signs were posted).

4.

Many dog owners let their dog off leash in the leashed walking area as well as the rest of the park.

5.

Dead and dying trees were noted. Dave will coordinate tree removal with Cliff.

6.

Security and vandalism concerns—some areas of the park are obscured from view from the street.

7.

The large rocks along the stream are very popular.

8.

Debris gets caught in the culverts—needs to be cleaned out after storms.

9.

Vehicles speed on Shortridge Drive—can there be a sidewalk to get kids off of the road? Dave said
a sidewalk would be okay as long as it was wide enough to be plowed with a vehicle.

10.

Interpretive and educational signage can be added.

11.

Like the dawn redwoods.

12.

One of the pedestrian bridges needs new railing. Sturdy railings (like in Wynnewood Valley Park)
should be considered.

13.

The phase one stream bank restoration work is generally holding up well. One boulder was noted
to have shifted in a flood. (can be repaired as part of phase two.)
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Study Committee Meeting #2

DATE:

April 17, 2013

LOCATION:

Board Room

ATTENDEES: Lindsay Taylor, Director of Parks and Recreation
Donna Heller, Recreation Supervisor
Patrick Gardner, Lower Merion Conservancy
Diana Mancini, Office of the Township Engineer
Bruce Bayne, Environmental Advisory Council
Carl Watson, Shortridge Civic Association

The following is a summary of the items discussed at the first Study Committee Meeting held at 8:30 am
in the Lower Merion Township Board Room. Donna Heller is taking the official meeting minutes for
inclusion in the Final Master Plan Report document.
The purpose of this meeting is to prepare for the first public meeting.
1. Lindsay reviewed the status of the neighbor survey. They used a ‘direct mailing’ program through
the USPS. Surveys were delivered to a fixed radius, a total of about 1,500 houses. So far they have
received a good response from a wide area.
Lindsay is compiling the information received. Early results indicate that the biggest issues are:
- Drainage, mud.
- More benches.
- Lighting on path that cuts through the park.
- No complaints on the dog issues.
2. Carl noted that there may be a hangout/gathering spot above the sledding hill. Beer bottles and old
chairs have been found in the grass and weeds. The area may have to be cleared enough to eliminate
hiding places.
3. Lindsay reviewed the status of the data collection:
-

Collecting and entering the data on the surveys

-

Compiling a history of the park through maps and reports.

-

Reviewing all Township plans for mentions of Shortridge Park. Check the bicycle/pedestrian
network plan, comprehensive plan, open space plan, stormwater plan, natural areas plan, etc.

-

Create an Existing Conditions Plan that shows mow/no mow areas, access points to stream,
muddy spots, dog area as described by the easement.
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4. The Public Meeting will be held on Monday, April 22 at St. Katherine’s Day Care Center. The public
meeting will follow the agenda that Lindsay has prepared (see attached). Generally:
1. Welcome
2. Introductions: Commissioners, Staff, Conservancy
3. Why prepare a Master Plan?
4. Workshop. Split attendees into small groups with list of questions. Discuss as a group.
5. The second public meeting will be held in the fall, schedule to be determined. At the second public
meeting, we will have an Existing Conditions Plan, Site Analysis, and a Conceptual Site Plan. All
plans will be posted on the Township website.
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Public Workshop #1

DATE:

April 22, 2013

LOCATION:

St. Katherine’s Day School, Wynnewood, PA

The following is a summary of the items discussed at the first Public Workshop Meeting held at 7:00 pm
at St. Katherine’s Day School.
1. Commissioners Scott Zelov and Liz Rogan gave brief welcomes.
2. Lindsay Taylor introduced the attending members of the Study Committee.
3. Lindsay explained the Master Planning process and the purpose and importance of the Public
Workshop. Diana Mancini (Office of the Township Engineer) briefly outlined how the Master Plan
document would be developed.
4. Lindsay said this was the best turnout ever for a Master Plan meeting.
5. Lindsay discussed the progress of the Stream Bank Stabilization Project—phase two, the rest of the
stream, will be done in early 2014. The Township has a grant for the stabilization work. The Lower
Merion Conservancy has applied for a grant for planting plugs and seedlings.
6. Patrick Gardner from the Lower Merion Conservancy said that the water quality in the stream has
been monitored. Last fall, the water quality was bad, and the stream is considered ‘not very healthy’.
The Stream Bank Stabilization Project will help the stream to be healthier by eliminating erosion, and
plants will cool runoff and lower water temperature.
7. The attendees were asked to work as a group at each table where they were seated. They were
provided a plan of Shortridge Memorial Park for reference, and given a list of questions to discuss
and respond to. The groups’ written responses are attached.
3. Lindsay asked a representative from each table to give a brief summary of what they felt were the
most important issues. The following is a summary of the comments:
Table 1:

Like: quiet, nice green space.
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Uses: picnicking, exercise, dog walking. Riparian buffer at edge of stream limits access
to stream.
Needs: traffic light at Shortridge and Wynnewood, speed bumps on Shortridge Drive,
benches, accessible paths, off leash dog enclosure, lighting.
Table 2:

Like: playing, green space, the fact that it is not a playground.
Uses: Frisbee, playing in creek.
Needs: like the park the way it is.

Table 3:

Like: green, natural space.
Needs: fix the drainage issues, muddy areas; remove dead trees and debris, replant trees;
replant trees lost along bank, especially the willows; stop trucks from driving in grass
when wet as it creates ruts; repair the bridges.
Needs: Like the park the way it is, just fix things.

Table 4:

Like: natural play areas; sledding is fantastic
Needs: Bridges need repair; dog park laws okay as they are; remove dead trees from
sledding area; stop putting herbicide around base of trees (dead ring of grass); no new
structures; fix leaking storm pipe (see map).

Table 5:

Like: natural beauty, sense of community of dog walkers, serenity
Needs: clean up dead and damaged trees; maintain benches and add more benches; add
willows; empty trash cans more often, especially in summer; insect and pest control (lots
of gnats and mosquitoes), maybe try bats.

Table 6:

Like: value the serenity and natural beauty of the park; connects them as a community.
Needs: Address the drainage and wet areas; enhance wildlife, add bat boxes, butterflies,
birdhouses, etc; maintain the planting; add benches; enforce dog walking laws;
seating/gathering area—a low impact way for gathering space (garden w benches or a
gazebo).

4. Lindsay thanked the community for their valuable input. Some general comments:
-

There is always an opportunity for a Friends Group to be formed to take care of the planted areas
in the park.

- There is a mixed opinion about lighting in the park. Some prefer no lighting, some would like
lights for s safety, some suggested lights just on the path that cuts through the park.
5. The next Public meeting will be in the fall, where the Conceptual Master Plan Alternatives will be
presented.
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Attendees (from sign-in sheet):

Shortridge Memorial Park Master Plan

page 60

MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Study Committee Meeting #3

DATE:

September 18, 2013

LOCATION:

Caucus Room

ATTENDEES: Liz Rogan, President, Ward 7 Commissioner
V. Scott Zelov, Commissioner, P&R Committee Chair
Lindsay Taylor, Director of Parks and Recreation
Dave DeAngelis, Parks Supervisor
Sgt. Robert Ruggiero, Lower Merion Police Department
Diana Mancini, Office of the Township Engineer
Patrick Gardner, Lower Merion Conservancy
Bruce Bayne, Environmental Advisory Council
Carl Watson, Shortridge Civic Association

The following is a summary of the items discussed at the third Study Committee Meeting held at 8:30 am
in the Lower Merion Township Caucus Room. (Donna Heller was not present to take the official meeting
minutes.)
The purpose of this meeting is to prepare for the second public meeting. (Agenda attached)
1. Lindsay reviewed the community survey. Surveys were delivered to about 1,500 houses, and they got
a 9% return rate. (Lindsay had previously emailed a summary of the survey results and the raw data
to the Study Committee members.)
2. Diana reviewed the Existing Conditions Plan. The plan includes all information that the DCNR
requires on a plan for grant application submission.
3. Diana reviewed the Site Inventory and Analysis Plan.
4. Diana started the discussion on the community input and suggestions. The goal of this task is to
discuss and evaluate the suggestions offered at the public meeting and from the surveys, then to
determine what will be included as options on the Preliminary Master Plan.
a. Paths and Sidewalks. Generally, the consensus is that the community does not want additional
paving in the park, including loop trails or a sidewalk along Shortridge. The park should have
some ADA compliant access routes to the interior of the park: to the bridges, seating areas, and
the streambank.
b. Seating. More seating is desired in the park. Lindsay noted that a new bench type is being used
on the Cynwyd Trail, but it may be too formal for the Shortridge setting. Dave suggested using a
more natural style bench.
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c. Liz Rogan started the discussion on the speed of traffic on Shortridge Drive. Thought bumpouts
would be a great idea to slow traffic. Logical locations would be at both ends of Shortridge, and
mid-block where the access easement crosses to the bituminous trail. This mid-block location
would work very well with the ADA compliance issue, offering a place for a curb cut and safe
access. Many children use the easement to get to school and cross the street here.
Perhaps two other locations for bumpouts as well, at the stone bridge (entrance to the dog park)
where the most people seem to gather, and at the intersection of Wickfield Road to break the long
stretch of road.
Designated handicap parking spaces, or zones, can be signed at the bumpout.
There are no painted crosswalks at the existing corner crossings. Consider adding continental
style crosswalks at corners and at mid-block crossing (along with signage). Bob (Public Safety)
noted the use of ‘soft sandwich’ signs??
Liz suggested we find out where the school bus stops are—where kids gather and cross.
d. The stream is the main focus of the park. The William Penn program is using Indian Creek as a
model. Patrick said that Indian Creek is a headwater to Cobb Creek, and the WP program is an
attempt to improve the water quality in Philadelphia. The LMC is working with a group in Cobbs
Creek watershed on how to improve the stream in three years.
e. Dog waste in the park and in the stream is a concern. Bruce asked if there was a way to control
dog waste more. Additional trash receptacles and dog bag stations may help.
f.

Lindsay noted that a recurring theme from the surveys was to enforce the dog leash laws. There
are several signs already in the park noting where dogs can and cannot be. This is largely
ignored.

g. Interpretive and informational signage should be added to educate people on the effects of dog
waste, as well as the effects of runoff from lawn areas (chemicals, etc). Signage on the
importance of riparian buffers, what is planted and why, is also desired. Brief, succinct,
understandable signs.
h. Riparian buffers are to remain. Add some areas where people can access the stream more easily,
and also where the plantings are lower so the stream can be seen in summer. The riparian buffers
are desired, but weeds are not. Simplifying the planting in the next phase of the stream bank
restoration is proposed to ease in weeding later on. Dave noted that woody shrubs are the easiest
to maintain, as once they grow in they block out weed growth. Bruce noted the importance of the
perennial plantings in terms of surface water filtration. At least a strip of perennial material
should be planted along the edge of the stream. The consensus was to propose a mix of woody
shrubs and one or two perennial plantings in groupings along the stream.
i.

Many comments from the community were about some low, wet areas in the lawn. Bruce
suggested that maybe the areas could be turned into a raingarden, with interpretive signage. As
long as the areas did not interfere with the open lawn area use. Planting willows may also help to
dry out the soil near the stream banks.

j.

Patrick noted that the large evergreens in the northwestern portion of the park have a disease and
are slowly dying. Scott said that this should be noted in the Master Plan, along with suggestions
for replacement plantings.

k. There is a PECo utility line that runs along the properties in the northwestern portion of the park.
Diana will add that information to the plan, along with the easements associated with it. PECo
has, in the past, come through and done heavy pruning of the evergreens.
l.

Bruce noted the invasive plant species in the natural brush areas, especially multiflora rose.
Currently, the Township does not have the staffing to clear invasives from wooded areas.
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m. Other than benches and trash cans, no other site furniture is desired. No picnic tables, gazebos,
etc.
n. The historic areas in the park should get interpretive signage (the sawmill and the quarry). Liz
said the Historical Society has photos of the mill in the park.
o. The Cynwyd Trail has new signs that the Township would like to continue to use. Diana will
find out more about the signage and how it can be adapted to Shortridge.
p. Liz started a discussion on whether to make some kind of pedestrian lane along the curb on the
park side of Shortridge Drive. Perhaps could be done with paint? Diana will investigate the
safety/liability of walking areas in streets. These areas could work with the bumpouts.
Everybody seemed okay with losing parking along that side of the street, if a pedestrian area
could be designated. Different ideas will be explored for presenting to the public.
4. The next Public Meeting will be held on Monday, October 7 at St. Katherine’s Day Care Center,
probably at 7:00 p.m. Lindsay must verify the availability of the Center.
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Public Workshop #2

DATE:

October 7, 2013

LOCATION:

St. Katherine’s Day School, Wynnewood, PA

The following is a summary of the items discussed at the second Public Workshop Meeting held at 7:00
pm at St. Katherine’s Day School.
1. Commissioners Elizabeth Rogan and Scott Zelov welcomed the attendees.
2. Lindsay reviewed the planning process to date and the general results of the mailed surveys.
3. Diana gave a powerpoint presentation for the Preliminary Master Plan, which included:
a. Overview of the Park
b. Summary of background information and data pertaining to Shortridge Memoral park:
▪
▪
▪
▪
▪

Township Comprehensive Parks and Recreation Plan Update (2012)
Township Open Space Plan
Township Wide Pedestrian and Bicycle Feasibility Study (2004)
ADA Title II Compliance Audit
Lower Merion Environmental Action Plan

c. Existing Conditions / Park Assets:
▪
▪
▪
▪
▪
▪
▪
▪

Pastoral landscape and open lawn
Indian Creek
Historic features
Bridges
Unique character
Dog walking area
Sledding hill
Pine buffer and Bald Cypress glade

d. Site Inventory and Analysis / Park Challenges:
▪
▪
▪
▪
▪
▪
▪

Aging tree collection
ADA compliance issues
Invasive vegetation
Poor park identification (signage)
Access to stream blocked by vegetation
Stream bank erosion
Pedestrian access and safety along Shortridge Drive
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e. Opportunities and Recommendations:
▪

▪

▪

▪
▪

▪
▪
▪
▪
▪

Preserve the open green space
- No new structures
- Address low, wet spots in the lawn
- Install new plantings only in defined areas
Stabilize the stream bank and improve stream quality
- Complete stabilization efforts using boulders, grading and ornamental plantings
- Continue to work with the LMC on educational and improvement programs.
- Continue to work with the EAC to promote and conserve the Township’s natural
resources.
Tree and vegetation management
- Remove dead and dying trees
- Selective pruning to prolong life of existing trees
- Remove invasive plant species
- Clean out underbrush at hangout to improve sightlines
- Rehabilitate pine, bald cypress, willow and birch groves.
- Plant sustainable stream bank planting and native wild flowers
Create more access points to the stream
- Provide breaks in the riparian buffer to allow access to the water
Improve pedestrian safety and ADA compliance
- Install new paved paths from Shortridge Drive to two footbridges and seating areas
- Install curb cuts on Shortridge Drive
- Consider Traffic Calming Measures:
▫ Install curbed or painted bump outs, crosswalks, and signage at intersections and
pedestrian access points. There are five potential locations along Shortridge Drive.
Conceptual plans for four different options were presented:
▫ Option 1: Curbed bump outs and painted “pedestrian zone” on edge of roadway.
▫ Option 2: Curbed bump outs with new sidewalk along Shortridge Drive.
▫ Option 3: Painted bump outs only.
▫ Option 4: Painted bump outs and painted “pedestrian zone”.
Add Interpretive Signage
- Explaining the benefits of riparian buffers, historic areas, and water quality
Improve park signage at both ends of Shortridge Drive
- New park signs with landscaping
Repair the bridge structures
- Handrail repair, masonry repointing, erosion remediation
Add benches
Enforce the on-leash dog walking rules

The Existing Conditions Plan, Site Inventory and Analysis, and the Preliminary Master Plans
were also displayed on easels for viewing.
4. After the presentation, the floor was opened for comments:
▪

Bump Outs: Consider phasing the bump out installation—not installing all five at once. Maybe
just install the center bump out (at sidewalk crossing) or center bump out plus the two end
intersections.

▪

Parking: Keep parking along both sides of street. Don’t want to lose parking to pedestrian zone.
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▪

Dog Park: A suggestion came up for a fenced in dog area. Many others responded that this was
not desirable (for many reasons).

▪

Park Signs: Signs at both ends of the park are not required or desired.

▪

Signage: Limit the number of interpretive signs.

▪

Benches: Seating areas are nice, but not too many benches.

5. Based upon the comments above, the Master Plan will be revised and a Final Master Plan Report will
be prepared. The Final Master Plan will be presented at the final public meeting (date to be
determined).
Attendees (from sign-in sheet):
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MEETING MEMORANDUM
PROJECT:

Shortridge Memorial Park Master Plan

SUBJECT:

Study Committee Meeting #4

DATE:

May 30, 2014

LOCATION:

Caucus Room

ATTENDEES: Liz Rogan, President, Ward 7 Commissioner
V. Scott Zelov, Commissioner, P&R Committee Chair
Lindsay Taylor, Director of Parks and Recreation
Dave DeAngelis, Parks Supervisor
Sgt. Robert Ruggiero, Lower Merion Police Department
Diana Mancini, Office of the Township Engineer
Bruce Bayne, Environmental Advisory Council
Carl Watson, Shortridge Civic Association

The following is a summary of the items discussed at the fourth Study Committee Meeting held at 8:30
am in the Lower Merion Township Caucus Room.
The purpose of this meeting is to review the draft of the Final Master Plan Report, before presentation to
the Board of Commissioners at the final public meeting. The members of the Steering Committee were
emailed the draft of the Final Master Plan Report prior to the meeting. The following comments and
suggestions were provided:
1. Regarding Recommendation 1 – Preserve the Open Green Space:
▪

Mention the importance of the sledding hill. Proposed landscaping or other improvements should
not impede the sledding area.

2. Regarding Recommendation 5 – Pedestrian Safety and ADA Compliance:
▪

Explain further why bump outs would be beneficial as a traffic calming device to slow vehicular
traffic.

▪

The center crossing/bump out (where the sidewalk crosses) should be implemented first.

▪

In addition to crosswalk paint striping and pedestrian crossing signs, the low flexible signs placed
in the center of the roadway also help to provide visibility and reduce traffic speed.

▪

Design should include a “no parking” area on both sides of the bump out so drivers can see
pedestrians ready to cross.

3. Regarding Recommendation 6 – Add Interpretive Signage
▪

Note that the Township will seek grants for funding of signs.

4. Regarding Recommendation 8 – Add Benches:
▪

In addition to benches, include adding picnic tables. Permanently mounted tables placed on level
areas near the stream. Just a few tables in groupings.

▪

For larger events, Parks can bring in temporary tables just for the event.
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▪

No pavilions or picnic shelters.

5. Regarding Recommendation 9 – Enforce Dog Walking Rules:
▪

Public safety will review the existing signs for the dog walking area, like they did at General
Wayne Park, to be sure the area is properly signed. There are currently signs in three locations.

▪

It is not clear where exactly the dog walking area is. Consider redesigning the signs to include a
graphic of where the dog walking area is.

▪

The shape of the dog walking area bends and curves with the shape of the stream bank. Perhaps
the outbounds of the area should be redefined to make simpler—for users and for easier
enforcement. This will be reviewed by the Commissioners.

6. Regarding Section F – Design Process:
▪

The Master Plan drawing in the report is hard to read. The Final Master Plan Report booklet has
a pouch in the back that will contain a full size plan. A PDF of the plan will also be posted on the
LMT website, where people can view the plan as desired.

7. Regarding Section G – Design Cost Estimates:
▪

The text is hard to read.

▪

Include a grand total at the end. It can be a range since the total will depend on Options selected.

▪

Identify priorities for implementation.

▪

Explain what the Township’s CIP Program is, and how this work fits in.

The Master Plan Report will be revised and distributed to the Steering Committee for review.
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