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AGENDA ITEM INFORMATION
ITEM: APPROVAL OF 2020 & 2021 TOWNSHIP SWIMMING POOL FEES
Consider for recommendation to the Board of Commissioners a 2.75% Non-Resident fee increase for all Pool
memberships, a 1.5% increase to resident membership fees for the Belmont Hills Pool and a 4.0% increase to
resident membership fees for the Ardmore Avenue Pool for 2020 and 2021.

PUBLIC COMMENT
ATTACHMENTS:
Description
Issue Briefing - Pool Fees

Type
Issue Briefing
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TOWNSHIP OF LOWER MERION
Parks & Recreation Committee
Issue Briefing
Topic:

Township Swimming Pools Membership Fees Recommendation

Prepared By: Donna L. Heller, Director of Parks & Recreation
Date:

January 31, 2020

I.

Action To Be Considered By The Board: Consider for recommendation to the Board of
Commissioners a 2.75% Non-Resident fee increase for all Pool memberships, a 1.5%
increase to resident membership fees for the Belmont Hills Pool and a 4.0% increase to
resident membership fees for the Ardmore Avenue Pool for 2020 and 2021.

II.

Why This Issue Requires Board Consideration: The Board regularly reviews the Pool
Membership fees.

III.

Current Policy Or Practice (If Applicable): The current policy of the Board, last set in
2006, is to recover 100% of operating and debt service costs for the Belmont Hills Pool.
The Ardmore Avenue Pool policy, last set in 2015, is to recover 100% of debt service costs
only. During the January 21, 2015 Board meeting the policy for the debt service recovery
period for both pools was extended by ten (10) years to 2037.

IV.

Other Relevant Background Information:
The Board of Commissioners established an Ad-hoc Pool Fee Committee in 2019 to consider
policies and procedures for future pool fee recommendations. The Committee discussed and
weighed options for the administration of pool fees with the goal of formulating a fair and
achievable policy.
Recommended outcomes from the Committee were:
• The Board to set pool fees on a biennial basis.
• Staff to recommend an alternative policy focused primarily on recovery of operating
costs.
The biennial fee evaluation would require the Board to review and set the pool fees over a
two year period. The need for Fees adjustments would be reviewed each even numbered
year (2020, 2022, etc.) Staff would continue to evaluate the financials and changes in
membership of both pools annually and incorporate the information into each successive
Board fee review.
Staff ran the data through multiple “what if” situations to present two alternative policies
which follow the goal of the subcommittee to implement an achievable policy that focuses on
Operating costs. Because the Ardmore & Belmont Pools are coming from different starting
points, it is difficult to have one policy for both pools that would not drastically impact rates
at one of the facilities. This recommendation like other program fees seeks to first recover
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pool operating expenses which escalate annually. The focus on recovering operating costs is
balanced with finding an achievable and reasonable annual fee increase schedule.
Potential Policies and Cost impacts:
•

To meet the current policy, a 2.75% Non-Resident fee increase for both pool
memberships, an annual 2% increase to resident fees for the Belmont Hills while
Ardmore Avenue would not require any additional increase through 2037.

•

Alternative Policy #1 would be:
o Belmont Hills to recover 100% of operating and debt service costs (past
deficits forgiven) on an ongoing basis (2020 forward). This would require an
annual resident fee increase of 0.75% and annual non-resident fee increase of
2.75%
o Ardmore Avenue has no past deficits so building off the current policy, this
option would recover 100% of debt service costs and 40% of Operating on an
ongoing basis (2020 forward). This would require an annual resident fee
increase of 1.5% and annual non-resident fee increase of 2.75%

•

Alternative Policy #2 would be:
o Belmont Hills to forgive 50% of past deficits and then recover 100% of
operating and debt service costs on an ongoing basis moving forward. This
would require an annual resident fee increase of 1.5% and annual non-resident
fee increase of 2.75%
o Ardmore Avenue to recover 75% of operating costs only on an ongoing basis
moving forward. This would require an annual resident fee increase of 4%
and annual non-resident fee increase of 2.75%

The following charts show the impact in dollar amounts.
Belmont Hills Swimming Pool Fees
Base on Policy Decisions
LOWER
MERION
RESIDENT
Cost
Cost
in
in
2020
2021
Family of 3 Seasonal Membership
Current Policy $350
$357
2% Res & 2.75% Non-Res (+$7)
Alternative Policy #1 $346
$348
.75% Res & 2.75% Non-Res (+$3)
Alternative Policy #2 $348
$353
1.5% Res & 2.75% Non-Res (+$5)

NON
RESIDENT
Cost
in
2020

Cost
in
2021

$573

$589

(+$15)
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Ardmore Avenue Swimming Pool Fees
Base on Policy Decisions
LOWER
MERION
RESIDENT
Cost
Cost
in
in
2020
2021
Family of 3 Seasonal Membership
Current Policy
$75
$75
0% Res & 2.75% Non-Res (+$0)
Alternative Policy #1
$76
$77
1.5% Res & 2.75% Non-Res (+$1)
Alternative Policy #2
$78
$81
4% Res & 2.75% Non-Res (+$3)

NON
RESIDENT
Cost
in
2020

Cost
in
2021

$292
(+$8)

$300

The Township provides a discounted membership fee to Lower Merion residents based on
HUD income guidelines, which considers annual income levels and family size. Also a
payment plan is available, where smaller payments are accepted until the full cost of the
membership has been paid, and then the membership is activated.
V.

Impact On Township Finances:
The impact on finances will vary depending on the cost recovery policy set by the Board of
Commissioners.

VI.

Staff Recommendation: The Staff recommendation is to approve alternative policy #2 with
a 2.75% Non-Resident fee increase for all Pool memberships, a 1.5% increase to resident
membership fees for the Belmont Hills Pool and a 4.0% increase to resident membership fees
for the Ardmore Avenue Pool for 2020 and 2021.
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AGENDA ITEM INFORMATION
ITEM: PICKLEBALL COURT INSTALLATION RECOMMENDATION
Consider for recommendation to the Board of Commissioners authorizing Staff to proceed with the installation
of dedicated Pickleball courts at Bala Avenue and Wynnewood Valley Parks in place of the existing tennis
courts.

PUBLIC COMMENT
ATTACHMENTS:
Description
Issue Briefing - Pickleball Court Recommendation

Type
Issue Briefing

6

TOWNSHIP OF LOWER MERION
Parks & Recreation Committee
Issue Briefing
Topic:

Pickleball Court Installation Recommendation

Prepared By: Donna L. Heller, Director of Parks & Recreation
Date:

January 31, 2020

I.

Action To Be Considered By The Board: Authorize the installation of dedicated Pickleball
courts at Bala Avenue & Wynnewood Valley in place of the existing tennis courts.

II.

Why This Issue Requires Board Consideration: The Board should approve substantial
revisions to recreation facilities.

III.

Current Policy Or Practice (If Applicable): N/A

IV.

Other Relevant Background Information:
Pickleball is a racquet sport played on a hard court surface with a layout and game style most
akin to tennis and badminton. Equipment includes wood or composite paddles, which are
about twice the size of a ping pong paddle, a plastic, perforated ball (much like a Whiffle
ball) and a center court net height of 34 inches. There are both similarities and differences
between tennis and pickleball. Like tennis, pickleball can be played in games for singles or
doubles. Scoring is similar in either game, as the serving side earns a point whenever the
other side fails to return the shot. Differences between tennis and pickleball include the size
of the court (four Pickleball courts can fit on one regulation size tennis court), center net
height and the style of both the balls and rackets/paddles. Play also differs in several ways.
For example, serves must be underhand, the ball must “double bounce” before volleys, and
there is a “no volley” zone which extends for seven feet on either side of the net.
Pickleball is a social game which brings players together of all abilities. Some players create
groups so that they can participate with similar skill levels as well as provide opportunities to
mentor new players. The USA Pickleball Association (USAPA) is the national governing
body for the sport of pickleball in the US and provides players with official rules,
tournaments, rankings and promotional materials. They also have an Ambassador program
which are volunteers who have pledged to promote the sport of pickleball and the USAPA in
the local area they have applied to represent. Lower Merion has two Ambassadors, and we
have discussed this plan with each of them. Although each approaches the promotion of
pickleball differently, they both share the common goal of increasing participation and
support the installation of 6 dedicated Pickleball courts at Bala Avenue & 8 at Wynnewood
Valley in place of the existing 4 tennis courts.

V.

Impact On Township Finances: Funds for the conversions to Pickleball courts are in the
2020 CIP appropriation with an estimate of $80k to complete Bala Avenue & Wynnewood
Valley.
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VI.

Staff Recommendation: Authorize the installation of 6 dedicated Pickleball courts at Bala
Avenue & 8 at Wynnewood Valley in place of the existing 4 tennis courts.
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AGENDA ITEM INFORMATION
ITEM: DIRECTOR'S REPORT
The Director of Parks and Recreation will provide a report on matters of importance affecting the Department.

PUBLIC COMMENT
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